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Constructing Excellence is a trusted and critical partner to UK Government.  
Its UK-wide network is instrumental in driving the Construction 2025 strategy 
through the supply chain. The Constructing Excellence Awards play an important 
role to inspire high performance in the sector and I am delighted to support CE 
and the broad range of exceptional organisations involved in it.

UK Construction, FM and property management is worth £250bn/annum  
(15% GDP) – a significant sector in its own right. It is the ultimate enabling  
sector, providing buildings and infrastructure to allow the wider economy to 
perform at its very best. 

It is important that together we:
•   become more attractive for financial and career investment
•   increase appetite for collaborative working
•   better measure, report and share data about performance
•   procure in a way that provides profit and encourages innovation
•   align commercial incentives to support best whole life outcomes
•   reward value with timely payment

Recognising that Constructing Excellence works with companies that move quicker  
and faster than others, these awards give prominence to organisations aspiring to 
‘work better together’.  I challenge every director in every company to use these 
awards to improve their business performance and to identify next year’s winners.

Peter Hansford 
Government Construction Adviser

Welcome to the  
Constructing Excellence in London 
and the South East Awards 2015
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London
Contact: Barry Dobbins
Tel: 0207 928 7888
Email: barry.dobbins@watermangroup.com
www.londonconstructingexcellence.org.uk

Kent
Contact: Peter Searle
Tel: 07973 423844
Email: Peter.Searle@Kier.co.uk
www.kentconstructingexcellence.co.uk

Sussex
Contact: Chris Self
Tel: 07860 547459
Email: chris@millwoodconsultants.co.uk
www.sussex.constructingexcellence.org.uk

Hampshire
Contact: Robin Thorpe
Tel: 07766 733312
Email: cehants@gmail.com
www.cehants.org

Croydon
Contact: Stephen Parker
Tel: 01932 584700
Email: Stephen.Parker@willmottdixon.co.uk
www.croydonconstructingexcellence.co.uk

Oxfordshire
Contact: Graham Clarkson
Tel: 01865 355580
Email: graham@theclarksonalliance.com
www.constructingexcellenceoxford.org

Berkshire
Contact: Will Barrett
Tel: 01635 862222
Email: williambarrett@francisconstruction.co.uk
www.constructingexcellenceberkshire.org

Milton Keynes
Contact: Harvey Tait
Tel: 08445 616721
Email: harvey@delever.com
www.mk50club.co.uk

Driving positive change
Constructing Excellence is a not-for-profit 
organisation, supported nationally by 
thousands of companies committed to 
developing and sharing knowledge between 
industry, clients, government, education 
and research. Through the national body, 
regional centres and local business clubs, 
we seek to improve industry performance 
through collaborative working, spanning the 
whole sector from buildings to infrastructure, 
all parts of the demand and supply chain, all 
disciplines, professions and trades.

National body
Nationally Constructing Excellence is 
funded through membership from over 
100 top clients, contractors, consultants 
and suppliers in the UK. We invite

forward-thinking organisations to join our 
membership which offers engagement 
with and governance of all our activities 
including: research, benchmarking, task 
groups, forums and workshops, leadership 
and influence. For national membership 
contact Derek Rees on 0118 9207 207.

The regional centre
Constructing Excellence in London and the 
South East is managed by SECBE Limited. 
The link between the national body and local 
clubs, SECBE engages with and supports all 
national members in the region and provides 
secretariat for the National Asset Task group. 
Contact Tina McGeachan on 0118 9207 204 
to find out how to get involved in the 2016 
regional awards . To find out more about 
SECBE visit www.secbe.org.uk.

Local business clubs
Constructing Excellence business clubs 
are groups of forward-thinking, innovative 
people who want to share knowledge and 
ultimately improve their business bottom 
line. Anyone with an interest in construction 
is welcome to join – the only pre-requisite is 
that you should be committed to improving 
your performance. Annual corporate 
membership ranges from £80 – £200, 
providing extremely good value for money. 
Contact your local club to get involved.

G4C 
Generation for Change is for young 
construction professionals that want  
to succeed in construction and drive  
positive change towards a successful 
industry. Contact Colm on 0845 605 556  
or visit www.G4C.org.uk.

Constructing Excellence  
in London and the South East
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Building today for
tomorrow’s world
Innovative thinking and openness 
to technological innovation are the 
cornerstones of Knauf’s corporate  
strategy and Knauf works constantly  
to improve the quality and efficiency  
of not only its systems, but also the 
modernisation of the construction  
process as a whole.

This commitment to innovation is 
essential if we are to meet our promises 
of customer service, sustainability and 
comprehensive ranges. It also implicitly 
recognises the importance of collaboration 
and integration across construction to 
ensure the buildings we collectively create 
meet and exceed their performance 
requirements. So it’s for these reasons that 
Knauf continues to be actively involved in 
Constructing Excellence and the London & 
South East awards.

Yet while Knauf understands the critical 
issues, it’s our enviable environmental and 
training track record that truly helps Knauf 
stand above others. We achieve some of 
the UK’s highest material recovery rates 
during production and some of the lowest 
carbon emissions for transportation of 
heavy construction materials. 

Across the whole of Knauf we see that 
there is a necessary link between being 
economically successful and taking 
responsibility for both the environment and 
society. In short sustainability pays. We are 
responding on all fronts, both in our own 
operations and manufacturing processes 
and in how our products are used in practice.

In our manufacturing, for instance, we  
are constantly monitoring the way in  
which we use resources so that we can 
reduce the amount of energy and water 
that we consume. We have a responsibility 
to find sustainable materials and use them 
in our production process, so the bulk of  
the material that we use in manufacturing 
is recycled. In fact, an example of this is our 
plasterboard, which is manufactured from 
100% recycled paper and from flue gas 
desulphurised gypsum (FGD), a by-product  
of the cleaning of power station emissions. 

But we also have a further responsibility to 
reduce the energy and materials used in 
the construction process and to ensure that 
our products are employed in a sustainable 
manner. So, for example, we are promoting 
schemes to reduce wastage and increasing 
recycling.

The focus on sustainable building has 
broadened beyond energy efficiency to 
include room climate, noise insulation, fire 
safety and general comfort. Our drywall 
construction systems offer simple and 
efficient answers to these challenges.

If Knauf can face the challenge of pursuing 
innovation and sustainability in every 
aspect of our business, then so can others 
–we urge everyone to get involved with 
Constructing Excellence and to use these 
awards to inspire outstanding performance 
throughout our industry.

Ian Stokes Knauf UK Managing Director
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Simon Addyman Project Manager, Bank Station 
Capacity Upgrade Project: London Underground

Simon joined London Underground in late 2000, 
working on station infrastructure. His current 
project at Bank has successfully implemented 
LU’s novel Innovative Contractor Engagement 
procurement route for which Simon was awarded 
Project Professional of the Year at the APM 
Awards 2013. Simon has an MSc in Construction 
Project Management and is currently undertaking 
a part-time PhD. During his early career, Simon 
worked on numerous humanitarian projects for 
the World Bank and the UN in Africa and Europe.

Michelle Aldous Chief Executive:  
Constructing Better Health (CBH)

Michelle Aldous is an award winning Health and 
Safety specialist with over 20 years’ experience in 
occupational health management. She has been 
the driving force behind CBH since its inception in 
2004 and remains a key catalyst in its continued 
development. CBH is now recognised as the 
UK’s only non-profit organisation dedicated 
to improving standards of work related health 
management in the construction industry.

Mark Armstrong Head of FM  
and Environment Consultancy: Dovetail Group

Mark is an experienced executive search 
consultant having worked within the engineering 
and built environment sector for the last 20 
years, successfully recruiting from graduate to 
C-Suite level. Having worked for independent 
specialists, national recruitment firms as well as 
running his own niche practice, Mark has helped 
companies to identify current and future talent, 
assisting client firms to achieve their commercial 
objectives. Areas of expertise include: facilities 
management, engineering, environmental 
sciences, sustainability and corporate real 
estate. Mark works with UK and global clients.

Ian Bailey Director: Artelia UK

Ian is responsible for developing new business 
lines, clients and ways to deliver real benefit to 
clients through Artelia’s evolving “consciously 
unique” approach. Particularly focused on 
achieving outstanding customer satisfaction, 
Ian is a Chartered Civil Engineer and Project 
Manager with 35 years of experience in 
construction and property.

Philip Baker Past President:  
Association for Project Safety

Having trained as a Building Engineer, Philip 
has spent the last 20 years focused on 
improving construction health and safety risk 
management. As well as supporting a number 
of small and medium sized contractors, Philip 
is CDM Co-ordinator and Principle Designer on 
a number of schemes including a development 
of 5,000 new homes in Corby and the Northern 
Line Extension.

Nigel Blacklock Head of Technical: Sika

Nigel has worked for Sarnafil and Sika for 26 years 
in sales and senior technical roles. In the last 
year has taken on the role of Head of Technical 
for all Sika Target Markets. Nigel studied 
Construction Technology and Management 
at the University of Northumbria; is Chair of 
the SPRA Technical Committee and a council 
member; has represented the Single Ply industry 
on Part L amendments and the British Standards 
and European Standards committees for 
waterproofing membranes and fire; and is a 
member of the European Advisory Council  
of Factory Mutual Approvals.

Ron Edmondson Managing Director:  
Waterloo Air Products Plc

Ron has held senior roles in a number of European 
building component manufacturers. He has been 
actively involved in many construction industry 
improvement initiatives including spells as a 
board member of the Construction Best Practice 
programme and the Movement for Innovation. 
He is now a Collaborative Working Champion  
with Constructing Excellence.

Donald Farquharson Head of Capital 
Programmes: Kent County Council

Donald has worked in both the private and public 
sectors. In the last 2 years, his team has delivered 
over 7,000 new school places, 4 new special 
needs schools and a variety of other projects. He 
is responsible for a capital delivery programme 
of over £300m and his team will deliver another 
14,000 new school places by 2019.

Graeme Forbes Managing Director: Clearbox

Graeme has been engaged in running business 
units involved in the delivery of Design and Build 
projects throughout his career and most recently 
has been involved in the development of digital 
information technology to simplify the design 
and delivery process. Graeme is Managing 
Director of Clearbox, a new business taking  
such solutions to market.

Our robust judging process means that being selected as one of our Finalists is a significant achievement in itself. 
Winning one of our awards should make you very proud.

A lot of effort goes into an awards submission so it is worth taking time to get it right. The internal team carefully 
reviews every entry and shortlisted entrants are invited to present to our panel of judges, packed full of customers and 
collaborators. What other awards give you an opportunity to make such a direct pitch for new business?

Our judges are carefully drawn from across the sector. They unanimously said “personal presentations add real value 
and a unique opportunity to challenge written submissions.” 

We would like to say an enormous thank you to all our judges, who were challenged by a demanding timetable and 
some difficult decisions but were totally inspired by the quality of submissions.

Meet our Judges
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Martin Gibson Technical Director and  
Head of Operations: Temple Group 

Martin holds a PhD in biology and over 25 years’ 
experience across a range of sectors including 
resource efficiency and sustainability in water, 
transport and construction. He also has a wealth 
of experience in managing environmental 
assessments for infrastructure projects and was 
a former Director of UK Government’s Envirowise 
programme and the English Regional Recycling 
Development team. Martin has been a member 
of the Marks & Spencer Plan A Advisory Group 
and the Welsh Assembly Government’s Expert 
Panel for Resources Management. He previously 
worked at The Carbon Trust and Rockwool Group.

Steve Hayman Director:  
Cheesmur Building Contractors

Steve is an experienced MRICS and MCIOB 
qualified contractor and has successfully 
delivered high quality construction in the UK 
and overseas. This includes many award winning 
projects such as the iconic Grade 2 listed 
Brighton Bandstand. In 2009 he and business 
partner Terry Nitman took on a failing business 
and developed a team which has overturned 
the deficit and delivered steady and controlled 
growth and profitability. 

Roland Lloyd Senior Construction Manager, 
Design and Construction: Westfield Europe Limited

Roland has worked as part of the Design and 
Construction team since 2008 in a Construction 
management role, firstly at the Stratford 
development both before completion and during 
the post opening Olympics stage. This was 
followed by the refurbishment of the existing 
Guildford centre, and several new extensions to 
the iconic Westfield London centre. He is now 
involved with Westfield London phase two.

John Henry Looney Managing Director: 
Sustainable Direction Limited (SDL)

John Henry has over 30 years’ experience in 
delivering environmental and sustainability 
projects in over 30 countries working on 
engineering and construction projects. From 
the US originally, he moved to the UK in 1979 
to do his PhD and then worked for 26 years in 
contracting and consultancy, including power 
(M&E), civil, process and environmental with 
many projects leading to construction, before 
setting up Sustainable Direction to help people 
move in a sustainable direction

Michael Lytrides Director of Estates Projects: 
Imperial College

Michael joined Imperial College from Mace 
Limited, where he was an Associate Director. 
During a secondment he led the project to deliver 
the main international media centre for the 
Olympic and Paralympic Games 2012. Prior to 
that he worked for Arup Project Management and 
Capita Symonds. Michael trained as a chartered 
civil and structural engineer, having gained his 
undergraduate and Master’s degrees at Imperial.

Ray McAuley Framework Director SCF:  
Morgan Sindall

Ray is leading the £4 Billion, four year Southern 
Construction Framework for Morgan Sindall.
He has been with the Morgan Sindall Group 
for almost 14 years and during this time has 
been Area Director for the Cambridge office, 
Regional Managing Director for the East Region 
and Business Development Director with a 
national remit, before returning to London and 
the South East in 2009. He has recently taken 
up the new role as Framework Director in April 
2015. A former Mover and Shaker of the Year, 
Ray is high energy, really enjoys his work and is 
passionate about developing close working and 
collaborative relationships.

Derek Rees Chief Executive, SECBE: Regional 
Director Constructing Excellence

Trained as a construction manager in the early 
90’s, Derek is a driving force for positive change 
in the London & South East construction sector. 
He’s passionate about driving collaboration and 
integration within and between organisations 
across the built environment sector. But he’s 
particularly determined to get everyone to 
focus first on the customer’s needs – ensuring 
buildings perform as required and promised – 
then focus on how best to deliver profitably and 
sustainably to mutual advantage.

Jonathan Rickard Head of Design  
and Compliance: Radian Group

Jonathan is a chartered architect with more 
than 25 years’ experience in private practice 
and more recently in housing. As Head of Design 
and Compliance, he is responsible for ensuring 
good design, robust construction and high levels 
of sustainability are integrated into the 600 
homes built by Radian each year. His role also 
focuses on the effective procurement and value 
for money in both capital outlay and whole 
life costings. Jonathan works closely with the 
Zero Carbon Hub, is past chair of the RIBA in 
Hampshire and sits on the RIBA housing group. 

Pete Riding Head of National Accounts: Knauf 

Pete has a Builders Merchant & Retail 
Procurement background, spanning 25 years prior 
to joining Knauf in Dec 2012. Within Knauf, he 
is responsible for national trading agreements 
relating to House Builders, Commercial 
Contractors, Merchants and DIY. Pete leads his 
team with enthusiasm and a consistent passion 
to deliver added value to strategic partners, driven 
through innovations and dedicated sales teams. 

Andy Steele Group CEO: Osborne

Andy was previously a Board Director and 
Managing Director of Osborne’s construction 
business, having started his career there in 1985 
as a graduate trainee. Andy has held a number 
of senior management positions focusing on 
strategy development in a range of sectors and 
previous roles have included: managing director 
of a support services plc; chief executive officer 
of a legal practice and managing director of 
his own company providing management 
outsourcing. Andy has also been chairman of 
a regional skills board for the past 7 years. He 
re-joined Osborne in 2013.

Sharon Stephens Head of Membership  
and Employer Engagement: CIOB

Before joining CIOB as Head of Membership 
in 2009, Sharon held senior positions in HR 
management. A qualified Fellow of the Institute 
of Leadership and Management, Sharon 
drives the Institute’s membership growth and 
retention strategies. With CIOB at the heart 
of professional construction careers, they do 
set high standards for the industry. Sharon 
has insight into thousands of individuals and 
hundreds of companies and understands the 
challenges, needs and drivers of CIOB members.

David Weare Partner: Fladgate LLP

David has over 20 years’ construction law 
experience, in private practice and as an in house 
legal adviser to Trafalgar House Construction Ltd. 
He specialises in complex project work including 
PFI/PPP, litigation, arbitration, adjudication and 
various forms of ADR.

Tim Whitehill Managing Director:  
Project Five Consulting

A civil engineer by background and co-founder 
of Project Five Consulting, Tim has been 
providing innovation and improvement support 
to SME businesses in the construction industry 
since 2006, having previously worked with 
the West Midlands Centre for Constructing 
Excellence and BRE.
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Heathrow has a strong track record of being an enlightened and visionary client in the way it has shaped 
both itself and the market. An active member and champion of Constructing Excellence, Heathrow has 
played a leading role in the progressive development of the UK construction industry and the way it does 
business. Where many feared to tread, Heathrow led and now is the time to reflect upon their impact.

Terminal 5 pioneered collaborative and integrated working practices. The development of the T5 
Agreement, represented a significant departure from contracting at that time. Heathrow became one of 
the first to bring project management into contract thinking and develop a ‘relational’ culture focused 
on collaborating to solve problems. Suppliers were chosen not just for their technical skills but also for 
behavioural competence. The client held all the risk all the time because it enabled transparent working 
arrangements. A culture developed where all levels wanted the same result as the client: a great outcome. 

Terminal 2 progressed this culture and its success can be attributed to: long-term relationship frameworks; 
project awards based on performance; progressive dependence on and development of trust in supplier 
capability; pre-agreed commercial models with incentives and targets; collaborative working with real-
time transparency; active management of risk and opportunity; an alliance driven by common objectives, 
behaviours and values; early contractor involvement enabling value to be driven from the very start; 
integration of all parties allowing meticulous strategic planning; implementation of ‘4-dimensional’ BIM; 
and innovation – the effective capture, funding and implementation of good ideas.

Heathrow has challenging value improvement and efficiency targets. The need to base decisions on 
value and not lowest price is a fundamental principle at Heathrow, born from decades of operating  
in a highly competitive global industry. Its success over the past 15 years is evidence that its 
revolutionary approach works.

Heathrow’s capital investment is organised around six strategic programmes, delivered through four 
locations. The supply chain comprises four main contractors. Specific teams are allocated projects based 
on location and programme, and work is not competitively tendered at this first tier level. Best value is 
driven by professional collaboration and managed through lean and progressive risk based controls. 
The supply chain has clearly defined roles supported by a clearly defined development gateway process, 
resulting a high trust environment and an empowered supply chain. 

For Heathrow, doing business responsibly is integral to achieving each of its strategic intents and to its 
success . This includes supporting the UK and local economies, reducing environmental impacts and 
being one of the most responsible airports in the world.

Judges comments

Heathrow Airport Ltd clearly demonstrated that 
they are really driving the process, working closely 
with their supply chain partners and delivering 
world class outcomes demonstrating ‘Best 
Value’ in all areas. They are providing dedicated 
leadership to help develop their supply chain for 
mutual benefit.

The supply chain are gaining the expertise 
and skills to become ‘best in class’ – they can 
cascade that knowledge throughout the UK and 
possibly overseas – which would be an exciting 
development.

In addition, Heathrow Airport Ltd has invited 
interest from international clients such as the 
National Australia Bank (NAB) and New Zealand 
Railways to share knowledge and learn from each 
other’s achievements. 

The phrases ‘learning together, scenario 
testing, and joined up thinking’ summed up why 
Heathrow Airport Ltd are the worthy winners  
of the Client of the Year category 2015.

Sponsored by  

Client of the Year Winner 2015
Heathrow Airport Limited

Finalists
• Heathrow Airport Limited

•  London School of Economics and Political 
Science – Estates Division

• Network Rail

• Radian

Number of staff:   7,000 (directly) 
Turnover:   £2,692 million (2014)
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Network Rail (NR) runs 20,000 miles of track, 40,000 bridges and tunnels, thousands of signals, 
and level crossings and owns 2,500 stations – operating 19 of the largest and busiest stations 
in the UK. In partnership with train operators, NR helps people take more than 1.6bn journeys 
every year – twice as many as 20 years ago – and move hundreds of millions of tonnes of 
freight. NR has embarked on one of the largest rail expenditure programmes in UK history, 
entering (control Period 5 – ‘CP5’) 2014 with a £38bn, 5 year investment programme for its 
operational, maintenance, renewals and enhancements portfolio.

In 2011, NR’s Infrastructure Projects division began a journey to establish effective 
collaboration across its supply chain and confirmed that collaboration would be the platform 
from which the CP5 challenge would be met – ie to do more for less, safely, consistently, with 
structured continuous improvement in a way that is sustainable to the supply chain. In order to 
deliver the capital plan for the control period, NR recognised that they needed to change the 
commercial dynamics of the rail sector. Under the banner of ‘Driving Industry Change’, Stephen 
Blakey, NR’s Commercial Projects Director led an extensive engagement programme which over 
4 years introduced a number of significant changes that are recognised and promoted as best 
practice by the supply chain.

Client of the Year – Featured Finalist

Network Rail

Sponsored by  

Leading construction 
clients work better 
together
SECBE provides powerful platforms for construction clients in London and the 
South East to collaborate, exchange knowledge and inspire greater leadership.

Membership of SECBE gives structured access to other leading construction 
clients across both private and public sectors. Members have a unique opportunity 
to exchange critical knowledge on key issues – better procurement, leadership, 
innovation, productivity and performance improvement.

SECBE’s consultancy services actively support clients that want to cut  
building costs by 33%, programmes by 50% and emissions by half.

Leading clients get involved with SECBE
Contact Derek Rees on 0118 9207 207 or derek@secbe.org.uk
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For the East London company Mulalley, embracing a customer focused approach has been the single  
and most significant reason for year-on-year growth of +11%. The Decent Homes contract for Basildon 
has proven to be their most successful occupied housing contract to date and is a great example of how 
to keep the customer satisfied and the client happy.

The Basildon contract encompasses more than 5,000 homes over 42 square miles. Working in occupied 
properties is always challenging, but by engaging with residents and resident groups, the client Basildon 
Council, their own workforce and supply chain, they consistently achieve customer satisfaction rates of 
98% and are now busy looking for the missing 2%.

Mulalley engage with families in a very structured way and have developed robust procedures to make 
sure that residents are always kept informed when things change. Ensuring residents are part of the 
procurement process has increased understanding and ownership of related issues, and engagement 
through decision making in workshops makes residents part of the solution rather than part of the 
problem. The Resident Liaison team carries out one-to-ones at every property to understand specific 
needs, which are signed off by the resident prior to work starting. Mid-term satisfaction surveys help to 
spot trends and fix issues earlier. Mulalley also agree KPIs with the residents, focusing on issues important 
to them, such as time in the property, up-to-date information, cleanliness, politeness and zero defects.

Throughout the works residents are informed about planned starts, visited twice weekly, and have the 
opportunity to attend coffee mornings and drop-ins. An online web-portal allows more tech savvy 
residents to monitor progress. Newsletters and DVDs are distributed in multiple languages. Every 
communication from a resident is logged onto a data analysis workbook, and through this trends are 
analysed and shared with the Core Group for consideration and action. Examples include: planning noisy/
dusty activities around resident’s schedules and providing a respite facility while work is carried out.

Both Site Managers and Resident Liaison Officers (RLOs) undergo customer care training so they 
understand their role in the successful outcome of a contract. Every RLO undertakes an 18/24 month 
training programme and is coached and mentored by an experienced colleague. Senior managers  
host monthly reviews with both teams to share ideas and discuss issues. An online suggestion box is  
also a useful conduit for improvements. Mulalley is a Gold Standard Investor in People – they want their 
staff to ‘go that extra mile’ for resident customers and to feel worthwhile and inspired.

By setting targets that are high but achievable, deploying lessons learned, engaging with the workforce, 
introducing elements of local competitiveness and team building events, a win-win situation is created  
for the company, client and residents.

Judges comments

This was a difficult category to judge – all of the 
finalists were of a high level but Mulalley’s passion 
and commitment to outstanding customer 
service and satisfaction shone through. They 
treat every resident as a customer and each 
has a dedicated Resident Liaison Officer (RLO). 
The RLOs are chosen specifically from a non-
construction background and make up around 
14% of the workforce. Of their 82 RLOs, 37 are 
residents/customers who have experienced 
Mulalley’s service delivery and ethos in their own 
homes. This has made a real difference to the 
communities in which they work, leading to a 
deep understanding of local needs and issues, 
outstanding customer satisfaction and real 
employment opportunities. 

Sponsored by  

Outstanding Customer Satisfaction Winner 2015
Mulalley & Co Ltd

Finalists
• Beard

• Cablesheer Construction Ltd

• Lakehouse – Customer Journey

• Mulalley & Co Ltd

• Osborne Property Services Ltd

Number of staff:   450 
Turnover:   £150 million
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Osborne Property Services Ltd (OPSL) is an award winning repairs and maintenance service provider 
operating in London and the South East. Based in Reigate, Surrey they deal with more than 60,000 
homes. They consider themselves to be a service provider first and foremost, improving their 
offering through increased customer service training, awareness of their customers’ experience 
and needs. Their motto is Brilliant Service; Great People; Sustainable Relationships. They believe a 
combination of each of these leads to an excellent and integral service.
 
Osborne are the first and only repairs and maintenance service provider within the industry to 
have achieved the prestigious ServiceMark accreditation through the Institute of Customer 
Service; a testament to their Brilliant Service and Great People. Helping to build sustainable 
relationships with clients, customers and communities and recognizing their World Class 
customer service in line with John Lewis, Amazon and others.
 
They believe that their deliberate strategy to put customers’ needs at the centre of their 
business improvements and to change their whole ethos to that of a service provider has 
reaped benefits for everyone. Their customers now get a focused business with a great 
reputation and a service to match.

Beard
Beard is a multi-award-winning construction company which designs, builds, restores and 
refurbishes buildings throughout the South of England. From their board of directors to their 
craftsmen, their business focus is on prompt and faultless delivery for customers; achieved 
through a tremendous effort from their staff. The business benefit being that virtually every 
project makes a deposit in both their financial and reputational bank accounts; a concept which 
is understood across the business. This drive and focus has significantly contributed to them 
bucking the trend and outperforming the marketplace during this lengthy financial downturn.

This impressive performance is not at any cost, as they carry on investing in their future, their 
staff and the region. Staff numbers continue to increase, as does the level of training for new 
recruits and existing staff while staff turnover still remains at an industry low (average of 8.2% 
in the last 5 years). Customers constantly comment on their people, and their teamwork ethos, 
and this ‘people-centred’ approach continues to deliver satisfied customers, sustainable growth 
to the business, and prosperity to the wider community.

Cablesheer Construction Ltd
The words of a ‘satisfied customer’ provide a compelling summary of what makes this company 
special; “Cablesheer absolutely aligned their interests to that of Amicus Horizon. Amicus do not 
accept anything less than excellent and Cablesheer have met and exceeded Amicus Horizon’s 
expectations. The residents have continuity of help and support post project completion and 
this has helped with Amicus Horizon’s own client satisfaction. Cablesheer works with the ethos 
that only the best will do.” Maurice Johnston, Amicus Horizon

Cablesheer excel in all areas of building & construction. Whether it is a new-build housing 
project, property maintenance, multiple refurbishment scheme, or the renovation of 
internationally renowned hotels, they have the skills and resources to fulfil the brief. This 
project showcases how well Cablesheer tailors its services to meet client’s needs, without 
compromising on quality. Fully integrating their staff within the client project team, Cablesheer 
delivered an end product to be proud of, whilst creating homes their customers want to live in. 
As with any construction project, obstacles had to be overcome, but their ability to do this in 
a manner which incites confidence in their clients, is where their experience, knowledge and 
communication skills came into their own.

Inclusion early in the design stage enables them to add value to a project through feedback 
on time and cost savings, ‘lessons learned’ and ‘client care review’ processes enable them to 
continually strive for better efficiencies both on and off site.

Outstanding Customer Satisfaction – Featured Finalists

Osborne Property Services Ltd

Sponsored by  
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Within the space of just one year, a quantum change has occurred in the NHS – ‘Repeatable Rooms’  
have arrived.

In response to the government’s construction strategy and over a 10 month period, the six principal 
supply chain partners (PSCPs) – Balfour Beatty, Galliford Try, IHP, Interserve, Kier and Willmott Dixon have 
collaborated within the Procure21plus framework to develop evidence-based healthcare designs that 
improve patient outcomes whilst delivering capital construction cost reductions.

The Procure21plus (P21+) non-competitive partnering ethos has facilitated the formation of virtual teams 
comprising clinicians, patients, academics, managers, designers and others to develop 21 repeatable 
room arrangements. These include adult acute single bedrooms, 4 bed multi-bed bays; consultation/
examination rooms and mental health bedrooms – with ensuite facilities. Taking their lead from the car 
industry, where standardisation is common, this innovative work delivers significant savings, with maximum 
benefit when all the elements are used together. The standard components alone have already saved over 
£1m, with the potential for £30m per annum savings based on the annual framework spend of £600m. 

Principal supply chain members and component suppliers have been involved from the very beginning, 
willingly providing examples of previous work and freely giving their time and input for workshops and 
technical review. In total some 40 designers and healthcare planners have been involved in shaping 
‘room arrangement’ proposals. On the components side, suppliers have worked together to make 
recommendations on specifications that maintain performance and quality whilst reducing costs. 

From development of a process model to the final output of 21 room arrangements, the creation of fly-
through videos, an interactive iPad application and BIM files, the programme’s success has been borne 
out of integrated working and a common purpose. 

The Repeatable Rooms offer best value and are available to all healthcare providers via a royalty free 
licence. All NHS clients are encouraged but not obliged to use the standard room designs and components.

The aim is to exceed the 14.1% cost reduction target set by the Department of Health. The first P21+ 
project to use Repeatable Rooms has only just been completed with savings of up to 9% already verified 
and savings in excess of 20% predicted.
 
Cultural change has been achieved. NHS Clients are actively seeking to use Repeatable Rooms and 
requesting other room types, as are healthcare providers outside of the P21+ Framework. Health Ministers 
have agreed to run a competition for the fourth iteration of the capital works framework 2016-2022 – that 
will include an extension of this programme to be run by the next principal supply chain partners.

Judges comments

This is collaborative working leveraged to the next 
level where competitors are working together for 
the client’s benefit.

The Procure21+ PSCPs have used scale to 
effectively involve a wide range of users and 
suppliers and exploited BIM effectively to enable 
collaboration across multiple environments. 

Other organisations can enjoy the benefits 
of using standard components without the 
limitations of rigid specifics, of learning from 
evidence and the approach to ‘standard rooms.’

Sponsored by  

Integration & Collaborative Working Winner 2015
P21+ Repeatable Rooms

Finalists
• Project Horizon (Aggregate Industries UK Ltd) 

•  Thames Tidal Walls Asset Performance 
Team (Environment Agency) 

•  Rackspace City Building 5  
(Kier Construction & Lorne Stewart) 

•  East Kent Phase 2 Re-signalling Project 
(Network Rail) 

•  P21+ Repeatable Rooms (ProCure21plus 
Partnership Group) 

•  Crown Transformation Programme  
(Shaylor Group plc) 

•  Asset Recovery Programme South East 
(Team Van Oord Ltd) 

•  GE Aviation (Wates Construction Ltd)
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Collaboration
and

innovation

waterloo.co.uk

Waterloo are here to help you. 

We are here to help you create exceptional environments that meet the 

world's most complex planning and design challenges. 

With more and more projects aspiring to be in the vanguard, 

constant innovation to provide you with aesthetic, 

Call upon Waterloo to stand with you to  

conventional wisdom may not economically solve the

possibilities of their design. Waterloo is committed to  

technical and cost effective solutions.   

deliver the future built on a shared 

 expertise.

Integration & Collaborative Working – Featured Finalists

Asset Recovery Programme South East
The winter storms of 2013/14 left a large number of flood defences across the South East 
damaged and in need of urgent repair. With a Government agreed completion deadline of 
autumn 2014, the Environment Agency needed to streamline their processes and adopt a tightly 
collaborative ‘must deliver’ approach to ensure that the essential work was completed on time.

Alongside the technical decisions, the design and construct teams created and implemented 
new collaborative approaches and communication methods to help urgently deliver the repair 
programme. An integrated ‘one team’ approach provided the ability to start delivering results 
rapidly. Key client staff had direct involvement with their counterparts in the design and build 
teams, enabling swift design and construction decisions to be made.

Ongoing contractor and client involvement in the design process allowed the design team to 
easily obtain information regarding available construction materials, manage buildability issues 
and ensure efficient use of public funding. The use of existing relationships also ensured that 
obtaining the required environmental consent happened smoothly.

The co-location and flexibility of staff from all organisations to meet and work with each other 
to resolve the many technical issues and concerns allowed honest and constructive discussions. 
Weekly face to face meetings, involving the key staff from across the project team, provided a 
forum to raise and resolve issues on every site, at every stage.

Sponsored by  
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CRASH is a UK registered 
charity (no. 1054107) and 
operates throughout the UK.

Our industry.
The work is tough. The hours are long. But what you do changes how people live and work. At the 
end of a job you can stand back and admire that solid testament to your skill and effort. And soon 
after people will begin to use what you have made; to work in, to drive on, to play in, to make a home 
where they will live out their lives.

Our cause.
A home.  A place where you feel safe. Perhaps it will contain a family, your possessions, your history, 
your life. But many people don’t have one. Many hundreds of people in the UK today are sleeping 
rough on the streets, while hundreds of thousands more are living in temporary accommodation. So 
what more fitting cause could there be for our industry than homelessness?

Our charity.
CRASH is a practical charity that focuses on improving buildings used by homeless people. We do 
this in 3 ways; providing grants, sourcing professional expertise and supplying materials. Our Patron 
companies and suppliers demonstrate the construction industry’s commitment to a society built on 
the firmest of foundations – helping our fellow man.

You.
We can only continue this vital work through the generosity of our supporters. If your company  
is interested in becoming a CRASH Patron or supplier, you can find out more by phoning  
020 8742 0717 or visiting our website: www.crash.org.uk  We really need your help. Thank you.  
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Rackspace City Building 5
During negotiations with the client to design and construct this five-storey office building, Kier 
were challenged to complete in a fairly short duration programme. The only way to facilitate 
this was working off site whilst the basement and concrete frame was being constructed.

Kier engaged with the supply chain and selected Lorne Stewart, Amery Construction and 
Glassolutions to provide the main subcontract packages. Off-site modular fabrication 
and the use of BIM level 2 has promoted collaboration across the team and increased 
the predictability of the project’s outcome in terms of safety, design, cost, programme, 
environmental matters and quality.

The workforce delivering the modular fan coil units and plant room were in dry warm 
conditions, hence in a safe environment. This omitted hot works on site by about 95% 
and significantly reduced working at height. Testing was carried out in factory conditions. 
The components are therefore cleaner than in more traditional installations and on site 
commissioning was a leaner process.

Compared against traditional projects, Building 5 was completed in 20% less time.  
Innovation, integration and collaborative working ensured the process worked and  
was a success. Knowledge gained will be transferred onto other contracts.

Post Office Limited’s Crown Transformation Programme shows what can be achieved in 
remarkably short periods of time when all parties approach a framework with an over-riding 
spirit of collaboration and mutual respect. To plan, price and complete a programme of such 
quality and size, working entirely out-of-hours is pioneering and demanded a seamlessly 
integrated team of like-minded individuals working together.

Shaylor carried out approximately 130 projects in 4 phases and were the only SME appointed 
to the framework. The projects were of a fast-track nature, with all works undertaken on a 
phased and out of hours basis to enable branches to remain trading during the projects. 
Throughout the framework, the entire team worked together to capture and then recycle 
lessons learned. The projects spread across the country including branches in London, the 
North, South West and South East.

Although the whole team was regularly faced with impossible deadlines, the target completion 
dates were achieved and at times bettered. This was possible thanks to early involvement by  
all parties, sourcing the appropriate supply chain and empowering them to work within a  
‘One Team’ structure with robust and realistic programming.

Integration & Collaborative Working – Featured Finalists

Crown Transformation Programme

Sponsored by  

The work is tough. The hours are long. But what you do changes how people live and work. At the end of a job 
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use what you have made; to work in, to drive on, to play in, to make a home where they will live out their lives.
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Lewes District Council’s Big Parks Project provides a gateway to exploring the South Downs National 
Park. The £2.1m community-led project (funded by Southern Water and Bovis Homes) incorporates 30 
acres and includes a central activity café, children’s playgrounds, new cycle paths, skate park, and sports 
facilities. In response to public feedback and the design team’s aspirations, this project is designed to 
educate and be enjoyed by all sections of the community, using a mix of highly visible renewable energy 
technology and durable low-maintenance construction materials. 

The Gateway Café (previously an old maintenance building) is the Big Park’s main visitor attraction and 
its long-term economic viability is key to the client’s vision and success of the project. Even with a tight 
budget, the team agreed that integrating sustainable technologies was fundamental to meeting the 
project targets and these were given priority during the value engineering process. Both the M&E and 
architectural solutions ensure the café benefits from low running costs, energy efficiency and longevity 
and incorporates: a biomass boiler, fuelled with locally sourced pellets – a key visual feature to support 
learning; PV panels; a solar panel; LED lighting and solar shading with external canopies. 

The original structure is externally insulated and over-clad with locally sourced sweet chestnut – a 
naturally durable, fast-growing, replaceable tree that optimises the natural thermal mass in the high-
density masonry. All materials were chosen to not only reduce the carbon footprint of the construction 
process, but for their durability, reduced maintenance costs and potential for recycling.

The café has an EPC rating grade A. This grade is given to buildings achieving 0 – 25 points (the lower the 
better) – the café was awarded just 10 points. This is impressive for a retrofitted building, which would 
typically achieve a B rating, and is a testament to the integration of sustainable design and renewable 
energy technology with the original structure. 

The area is of significant archeological importance, so underground drainage was not possible. 
Sustainable permeable gravel allows rainwater to drain through to the ground below, allowing water to 
infiltrate on-site, rather than being diverted for energy-hungry off-site treatment.

The project provided good learning opportunities for the whole team and Crofton ensured that a junior 
engineer played an important role in delivering the project, developing experience and skills for the future. 
Representatives from other councils are visiting Big Parks to understand how to build similar schemes and 
acknowledge that it is a considerable achievement for Lewes District Council. 

An incredible 5,000 people attended Big Parks opening in March 2015, demonstrating the power of the 
two-way dialogue between the team and community and how engaged everyone is with the project. 

Judges comments

This entry overwhelmingly met all category 
criteria with excellent community buy-in and a 
low energy building, rebuilt from poor initial stock. 
A holistic, long-term sustainability approach.

Opened up a gateway to the South Downs from 
a former derelict site with excellent community 
engagement, considerable consultation and 
thinking about the long-term legacy. Great focal 
point for the community and facilities for local 
business to thrive.

Demonstrates value of long-term thinking built 
on good leadership from the Council, strong 
stakeholder engagement and a practical, common 
sense approach to environmental aspects.

Sponsored by  

Sustainability Winner 2015
The Big Parks Project

Finalists
• 119 Ebury Street (David Morley Architects)

•  9 Cambridge Avenue  
(Francis Construction)

•  eco-classrooms – London Diocesan Schools 
(eco classrooms)

• J Murphy & Sons Limited (J Murphy & Sons)

•  Sunbury Lock Refurbishment Works 
(Environment Agency)

• The Big Parks Project (Crofton Design)

•  Wilmcote House, Portsmouth  
(ECD Architects)

kaner olette
a r c h i t e c t s  

Project Contract Value: £2.1 million
Type of work:   Retrofit
Approx M2:   335
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The challenge was to disassemble an existing 10 year old, 3,290m2 commercial building 
and re-erect it one mile away on the other side of a limited weight rail bridge. The project 
delivered a viable building with significantly less embodied carbon, constructed at lower cost 
than a new build, and which can be let at market rates. 

The building originally at 816 Leigh Road had to be ‘removed’ to make way for a new 
road bridge over the new Crossrail tracks. The project team engaged early in the process, 
collaborating on every detail to establish the viability of moving the building; the planning  
of the project involved the whole team for 8 months.

A carbon footprint analysis elementally evaluated the building components to justify their 
environmental/functional inclusion and to scope the whole project. Benchmarking the project 
against a comparable new-build enabled the team to quantify clear and exact benefits 
including 56% lower embodied carbon, 25% cost savings and 6% lower whole life carbon 
footprint compared with a new-build.
 
The team elementally analysed the building components, assessing whether their re-use 
would add environmental value and be affordable. By understanding the building’s potential 
end-use, the team established clear deliverables in terms of building performance so it would 
be attractive to the market.

SEGRO showed outstanding leadership and the project has delivered significant, measurable 
and surprising results. It is the first warehouse project in the UK where over 95% of the 
structure has been successfully re-used and it saved 850 T CO2. 

The legacy of 9 Cambridge Avenue encourages the rest of the industry to explore a whole 
range of new opportunities and is used as a case study by Constructing Excellence, CIOB, RICS, 
RIBA, Ecobuild, University College London and Cambridge University School of Architecture.

Judges comments

This project team demonstrated clear 
innovation in daring to think differently, 
with compelling evidence of cost and 
environmental benefits.

They negotiated with the council to allow 
derogation from Part L, as whole life 
carbon was lower for the re-use option, 
demonstrating the misconception that 
newbuild was better value for money –  
a clear lesson to the industry to look at the  
true carbon and cost for re-using buildings.

Sponsored by  Sustainability Highly Commended 2015
9 Cambridge Avenue

cs p

Sustainability – Featured Finalists

J. Murphy & Sons Limited
Established over 60 years ago, J. Murphy & Sons Limited is one of the most recognised  
names in the building and civil engineering industry. 

To Murphy, sustainability means ensuring a positive future for everyone and this is one of 
their key goals. In 2014 they developed a Sustainability Roadmap which is designed to help 
ensure effective internal planning as well as externally engaging stakeholders to encourage 
involvement and change. Their Sustainability Roadmap adopts the widely-recognised  
“People, Planet, Profit” model used by businesses to define sustainability.

As signatories of the Government’s Infrastructure Carbon Review, Murphy are committed 
to using new technologies, techniques and low carbon materials to build more resilient 
infrastructure and more durable, low-carbon assets. In 2014 they developed their own Carbon 
Calculator to measure the embodied carbon on projects and, by working closely with their 
clients and designers, design out unsuitable materials and implement innovative measures  
to reduce the carbon footprint and the production of waste. 

They recognise innovation as key to delivering safer, smarter and greener solutions for their 
clients. In 2014 they established the Murphy Supply Chain Innovation Award to stimulate and 
encourage innovation through reviewing their suppliers’ standards and sharing innovations and 
best practice. Their supply chain is key to delivering innovative solutions that reduce carbon and 
cost and they see this award as an important incentive mechanism.

Sponsored by  
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SECBE offers a range of not-for-profit membership and  
consultancy services to construction clients and supply-side  
companies to achieve these ambitious goals though inspiration,  
innovation and collaboration. 

We help companies improve their leadership, procurement,  
productivity, skills, and performance data.

Work with SECBE to increase profit by 33%
Contact Derek Rees on 0118 9207 207 or derek@secbe.org.uk

Do you want to... 
Cut building costs by 33%
Cut programmes by 50%
Cut emissions by 50%
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UtterBerry wireless sensors will revolutionize civil engineering instrumentation and monitoring, rendering 
the task easier to perform, with better measurement precision, and yielding dependable results in real 
time. They offer almost zero-power electronics, a powerful microprocessor, artificial intelligence and 
wireless communications. A sensor weighs 15 grammes and is about the size of a box of TicTacs. 

Before UtterBerry, civil engineering monitoring devices were large, high-power consumption devices 
with minimal processing power, which limited their application of wireless sensor technology. 
Equipment to ensure structures were stable, safe and that construction was not causing disturbance 
to pre-existing structures nearby required substantial effort during set up, calibration, operation and 
day-to-day maintenance. Data was collected and transmitted but could not easily be processed or 
interpreted by engineers. 

UtterBerry devices collect, process and interpret measurements in real time, transmitting the 
information wirelessly to any internet-enabled device. They also use artificial intelligence to analyse 
trends that predict pending and future events. 

UtterBerry devices measure displacement and tilt in three axes, as well as other variables such as 
vibration, temperature and humidity. The electronics are totally unique with optimally power efficient 
circuits and a more powerful microprocessor designed from the ground up. Sensors only wake-up and 
begin measuring when they detect movement and battery life is measured in years. 

UtterBerry’s founder Heba Bevan was formerly a CPU design engineer with ARM. This gave her experience 
and knowledge about emerging technologies, how their power consumption and reliability could be 
improved, and how the hardware could be optimised, miniaturised and made robust enough for the 
construction industry. Heba also researched low-power electronics with Cambridge University, first testing 
her technology by independently deploying 52 sensors in the Liverpool Street station Post Office tunnel. 

The Costain Skanska JV Crossrail tunnelling at Mile End Park and Eleanor Street is a great example where 
the UtterBerry solution saved millions of pounds, and provided unparalled monitoring technology, 
particularly in a sealed environment with no human access. UtterBerry met the desired client outcomes 
by deploying the tiny devices which require no wires for data or power, no working at height, and with 
sensors and measurement algorithms delivering meaningful information to site engineers. The system 
was up and running within one hour. 

When benchmarked against other technologies, key criteria included: overall project installation 
time/complexity (impacting overall price); cost; equipment weight (affecting transportation, fixing); 
automation of analysis (some systems required backroom treatment of data before reporting); 
calibration; cabling (installation, weight, cost) and health and safety. UtterBerry sensors proved superior 
in all categories. Leading edge electronics, combined with onboard artificial intelligence and data 
reporting to the cloud has successfully been applied to civil engineering monitoring equipment to enable 
smart infrastructure monitoring.

Judges comments

This is brand new technology (patent pending), 
representing a quantum step in measurement 
sensors – not just providing data but also 
intuitively merging geo-technical with artificial 
intelligence. The innovation overcomes site 
challenges each time it is used, has harnessed 
the latest emerging technologies and hugely 
improves on what currently exists. 

This product has been developed from good solid 
R&D and demonstrates that thorough research, 
allied with practical testing produces impressive 
next generation products. 

Sponsored by  

Innovation Winner 2015
UtterBerry Wireless Sensor Devices 

Finalists
• Hausmate Building Intelligence (Hausmate) 

• Imtech Paperless Site (Imtech) 

•  Oxford University Museum of Natural History 
Glass Roof Restoration (Beard) 

•  East Kent Phase 2 Re-signalling Project 
(Network Rail) 

•  P21+ Repeatable Rooms  
(ProCure21plus Partnership Group) 

•  Project Safety Defect (Kier Services) 

•  QEII Bridge Expansion Joint Replacement 
(Connect Plus Services) 

•  UtterBerry Wireless Sensor Devices 
(UtterBerry)
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Imtech is a European technical solutions provider. They combine high quality electrical, 
automation and mechanical services – from design, consultancy and engineering to 
maintenance management, implementation and services. Sustainable and innovative,  
Imtech have challenged the issue of waste paper in construction and have delivered what they 
believe to be the first major project in London not to use paper copies of any documentation. 

From day one the Project Manager ensured no paper would be printed and the team adopted 
this behaviour and were trained to utilize their PDF tools, iPad Modelling software (naviswork 
3D) and smartphones to imitate any previous requirement for printing paper on site. Large 
screens were used in place of A1/A0 drawings, ipads instead of files, and the cloud instead of 
servers or shelves of Lever Arch files. Where a third party required paperwork, the request was 
challenged and ways found to go paper free in every case. 

This approach is now being adopted across a number of Imtech sites and the training and 
equipment required is issued on day one. The initial project at 70 Mark Lane was handed over on 
time with minimal defects and zero paperwork to store, no files to archive in a warehouse. Instead, 
the client was handed a tablet with every relevant piece of information used to not only build the 
project but maintain the equipment, including training videos and interactive training manuals.

Imtech Paperless Site 
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Within the space of 10 months, the six Principal Supply Chain Partners – PSCPs (Balfour Beatty, 
Galliford Try, IHP, Interserve, Kier and Willmott Dixon) have worked collaboratively within 
the Procure21plus framework to develop evidence based healthcare designs that improve 
patient outcomes whilst delivering capital construction cost reductions – in response to the 
Government Construction Strategy. This innovative work has delivered 21 standardised, high 
volume repeatable room arrangements that are available on a ‘pick and mix’ basis across the 
NHS estate. These pre-designed arrangements have been verified by patients, users and staff 
to save time and cost, and licences are available free of charge to all healthcare providers.

Repeatable Room Arrangements and Standard Components offer maximum savings when 
used together, however elements can be taken individually to best suit specific Health Trust 
needs. The Standard Components alone have already saved over £1M, with the potential for 
£30M per annum savings.

This unique collaboration, starting at CEO level with the Department of Health, has been made 
possible by the partnering ethos running deep through the Procure21plus (P21+) framework. 
This ethos has enabled virtual teams to form and work successfully with clinicians, patients, 
academics, managers, designers and other key stakeholders including the Royal Colleges.

ProCure21+ Repeatable Rooms

Hausmate (www.hausmate.com) is designed to satisfy the growing demand for affordable 
Building Control Technology for homes and small commercial buildings. 

The benefits of Hausmate are:
1.  Efficiency reduction in CO2 emissions (linking heating to occupancy patterns)
2.  Reliability – catching maintenance problems early (pressure drop on heating system)
3.  Convenience – remote access for deliveries
4.  Security – added safety through sharing information (notification of fire alarm activation)
5.  Comfort – appropriate lighting, heating, audio etc
6.  Specialist applications – old/disabled residents, managing ventilation 

Existing systems fail to encompass all building services and are too expensive. Hausmate 
treats the house as a whole, and controls all building services. The holistic nature of the 
product allows comprehensive feedback and control throughout the house and remotely. 
The system is discrete so that it does not influence the building finish.

Installation is simple – it uses standard cabling and can be completed by any electrician. 
This reduces the cost to a level acceptable for most housing and small commercial buildings. 
The software platform is entirely configured using BIM from which all the installation 
documentation can be produced. Hausmate is based on open spec software providing 
opportunity for future collaborations.

Innovation – Featured Finalists

Hausmate Building Intelligence

Sponsored by  
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The project brief was to clean and restore a unique glass roof constructed over 150 years ago 
with the primary goal of stopping leaks which have occurred since 1860. Each of the 8,500 
glass tiles had to be removed and cleaned with minimal damage, then replaced in such a way 
as to put a stop to water ingress. Major challenges included: devising a method to restore the 
glass tiles at roof level as taking them down to ground level was not an option; protecting the 
exhibits and visitors below from the elements; keeping the adjoining museum open, all without 
constructing a traditional, external temporary roof.

Beard devised a two-deck temporary roof with access possible from both underneath via the
scaffold tower and via the external scaffold. The crash deck protected both operatives and 
specimens. The tiles were fixed in diagonal rows with overlapping edges, meaning that the 
uppermost tiles could not be removed ahead of the underneath tiles. This involved dividing the 
work into three teams: one to remove the tiles from one end; a second to clean the tiles; and 
the third team to fix them at the opposite end of the roof. Using this technique of simultaneous 
removal and replacement meant only a small patch of roof was exposed to the elements at any 
one time which could then be covered at the end of each day to protect from rain.

Innovation – Featured Finalists

Oxford University Museum of Natural History,
Glass Roof Restoration

Building A Better Future

Our areas of specialism cover all aspects of construction including new build, refurbishment, repair & 
maintenance and fit outs. We offer a fully integrated service, allowing us to deliver a single-source solution 
for some of the nation’s most prestigious organisations in both the public and private sectors. With regional 
offices in central London we are ideally placed to deliver projects throughout London & the South East. 
Contact our dedicated London team and see why we’re making a name for ourselves in the City and beyond.

Head Office, Aldridge
Frederick James House
52 Wharf Approach,
Aldridge, WS9 8BX

London Office
42 Brook Street
London
W1K 5DB

Regional Office, Birmingham
11a The Wharf
Bridge Street
Birmingham, B1 2JS

Regional Office, South West
Kingswood Court
Long Meadow, South Brent
Devon, TQ10 9YS

Customer Support Centre Refurbishment 
Post Office Ltd, Finsbury Dials

A principal contractor with a national presence, Shaylor Group designs, constructs and 
maintains the built environment. 

       tel: 0207 490 1748                enquiries@shaylorgroup.com                www.shaylorgroup.com                @ShaylorGroup

Shaylor Group Half Page Ad.indd   1 21/05/2015   14:03:33
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Headline Sponsor and  
Project of the Year
Westfield Corporation is one of the world’s leading 
shopping centre companies with iconic retail destinations 
in London, New York, San Francisco and Los Angeles 
among its portfolio of 40 centres. Last year approximately 
435 million customer visits to Westfield Corporation 
shopping centres generated $17 billion in retail sales. 
Westfield’s strategy is to develop and own superior retail 
destinations in major cities by integrating food, fashion, 
leisure and entertainment and by using technology 
to better connect retailers with consumers. In the UK, 
Westfield owns and operates Europe’s two largest 
shopping centres, Westfield London and Westfield 
Stratford City and has a strong development pipeline 
including the expansion of Westfield London and new 
developments in Bradford, Croydon and Milan.

Westfield manages every aspect of its portfolio – from 
design, construction and development to leasing, 
management and marketing – ensuring that its centres 
constantly meet the highest expectations of today’s 
retailers and consumers. www.westfieldcorp.com

Health & Safety
Since the Association for Project Safety was founded in 
1994, the organisation has grown into a 6,000 strong 
membership body serving those people interested or 
involved in design and construction health and safety. 
The Association for Project Safety (APS) is committed 
to shaping and sharing good practice in design and 
construction health and safety risk management.  
As a pan-industry body, APS believes in integration  
not only of project teams but also the cross fertilisation 
of professional institutes, with the aim of providing 
construction professionals with the means to improve 
and maintain their capability to fulfil their duties under 
the CDM Regulations. www.aps.org.uk
 
CBH is a non-profit organisation committed to improving 
work-related health in the construction industry. CBH 
published the National Standards for Occupational 
Health in Construction; created a unique centralised 
database of work-related health records and devised 
CHAT, (Construction Health Action Toolkit), enabling 
SMEs and micro employers throughout the supply chain, 
to access the resources necessary to manage work related 
health risks of their workforce. In 2014, CBH Scotland 
launched with an initiative to introduce occupational 
health checks for apprentices. With member support, 
CBH continues to make the UK construction workforce 
progressively healthier. www.cbhscheme.co.uk

Client of the Year
Morgan Sindall is a UK construction, infrastructure and 
design business with a network of local offices. The 
company works for private and public sector customers 
on projects and frameworks from £50,000 to over £1 
billion. Activities range from small works and repair and 
maintenance, to the design and delivery of complex 
construction and engineering projects. The company 
operates across the commercial, defence, education, 
energy, healthcare, industrial, leisure, retail, transport and 
water markets. Morgan Sindall is part of Morgan Sindall 
Group Plc, a leading UK construction and regeneration 
group with revenue of over £2 billion and which operates 
through five divisions of construction and infrastructure, 
fit out, affordable housing, urban regeneration and 
investments. www.morgansindall.com

Integration & Collaborative Working
Waterloo Air Products plc has an enviable reputation 
for ventilation system design, engineering and 
manufacture. Built on levels of customer service that 
allow us to collaborate constructively as part of an 
integrated supply chain, Waterloo has been able to 
fulfil the requirements and expectations of even the 
most challenging clients. By continuously seeking out 
innovative technical and commercial knowledge, we 
ensure we remain the UK’s leading manufacturer for  
air terminal devices. www.waterloo.co.uk

Innovation
Sika Limited is part of a global company based in 
Switzerland specialising in the manufacture and 
supply of products for construction and industry. It 
is a world-leader in its field with subsidiaries in more 
than 80 countries and 16,000 employees. Sika is 
also committed to providing quality, service, safety 
and environmental care. In the UK, Sika provides 
market-leading solutions for concrete, waterproofing, 
roofing, flooring, refurbishment, sealing & bonding, 
and industry. Its roofing brands include Liquid Plastics, 
Sarnafil, and Trocal. www.sika.co.uk

Sustainability
Temple Group is a leading sustainability, environmental 
and planning consultancy providing integrated 
multi-disciplinary solutions backed by strong project 
management support. We secure successful outcomes 
by: combining a wide range of technical skills and 
experience, together with a commitment to the highest 
professional standards; having an extensive knowledge 
of policy and Statutory Agency requirements with a 
good understanding of client organisations; adopting  
an approach centred around innovation, best practice 
and sustainability principles; ensuring that risks  
and opportunities are fully captured, managed  
and communicated effectively from the outset.  
www.templegroup.co.uk

Outstanding Customer Satisfaction
Artelia is a global project management and engineering 
consultancy, employing over 3,200 people in 40 
countries. Our aim is to bring out the best in your 
organisation; to improve the performance of your people, 
assets and operations. We know from asking our clients 
that great service is not just about imparting technical 
knowledge. It requires us to listen and fully understand 
your needs and your world, to integrate knowledge, new 
ideas and to anticipate and solve challenges for you. 
We are determined you will have a better and different 
experience with us; we call this our ‘Consciously Unique’ 
approach. www.uk.arteliagroup.com

Apprenticeship Initiative
CoTrain, a shared apprenticeship scheme, makes it 
easier for contractors to employ apprentices. Established 
in response to industry demand, this innovative 
collaboration shares a commitment to long-term 
employment and training enabling local companies to 
invest in developing local talent before it’s too late.

CoTrain recruits and employs candidates, then places 
them with one company for 4-6 months, then another, 
and another until the apprentice gains the required 
experience to qualify. Contractors are provided with a risk 
free mechanism to meet local training obligations and 
gain from an injection of energy from talented young 
people when workload peaks. www.cotrain.org.uk

Construction relies on 
teamwork – this is our team



Achiever of the Year
Dovetail Group’s FM and Built Environment Division 
is a specialist provider of talent acquisition, executive 
search and consultancy services to the Facilities 
Management, CRE and Property sector. Our team 
has nearly 30 years’ experience in the provision of 
recruitment solutions for permanent, contract and 
temporary opportunities globally.

We work with leading FM service providers, property 
consultants, construction firms and corporate clients, 
assisting them in attracting the best candidates 
matching their skills and culture profiles to ensure  
the firms’ continued success.

Dovetail has successfully helped a number of small 
SME businesses to expand in skills short areas, 
appointing staff at all levels from operations to C-level 
in addition to putting long term talent planning 
in place for larger clients. We have experience in 
recruiting a variety of roles including: Soft and Hard/
Technical Services, CAFM, Project Management, BIM, 
Construction Management, Surveying, Occupancy 
Planning & Workplace Strategy, Consultancy and Bids.
www.dovetailhrs.co.uk

Leadership & People Development
Cheesmur Building Contractors, based in Sussex, 
specialise in residential and commercial construction, 
building maintenance and refurbishment, facilities 
management services and heritage building restoration. 
Specialist services provided cover educational and 
health establishments, partnering, design and build 
projects, Modern Methods of Construction (MMC) 
and projects achieving sustainability requirements. 
Cheesmur fully recognises the contribution made by 
its award-winning team, delivering projects with the 
collaborative and proactive ethos engendered in the 
company mission statement to deliver "traditional 
values in a changing world". www.cheesmur.co.uk

Whole Life Value
Sustainable Direction Limited (SDL) helps organisations 
identify, prioritise and actually take action to move 
in a sustainable direction, thereby achieving more 
permanent prosperity. Through direct interaction with 
our clients we heighten understanding and improve 
business processes, find ways to reduce costs and 
environmental burdens, improve productivity and staff 
skills and motivate and change behaviour. Ultimately 
we save our clients’ money by a better use of all 
resources. www.sustainabledirection.com

SME of the Year
The Chartered Institute of Building is at the heart of 
a management career in construction. We are the 
world's largest and most influential professional body 
for construction management and leadership. We have 
a Royal Charter to promote the science and practice 
of building and construction for the benefit of society, 
and we’ve been doing that since 1834. Our members 
work worldwide in the development, conservation and 
improvement of the built environment. 

As well as the different grades for individual 
membership (eg chartered, or student), the CIOB can 
also offer chartered status for businesses, under our 
Chartered Building Company and Chartered Building 
Consultancy (CBC) scheme. www.ciob.org

BIM Project of the Year
Clearbox are focused on delivering leading edge 
information management from modern BIM enabled 
projects, across the entire asset lifecycle. Clearbox are at 
the forefront of using innovative technology, designed 
to deliver the right information, at the right time, in the 
right format and to the right people. Our tools make 
appropriate use of cloud based solutions delivered 
through a mix of PC and mobile applications. They are 
easy to use, require minimal training and will save you and 
your business time and money. www.clearboxbim.com

Awards Brochure
Knauf UK is part of the Knauf Group, one of the largest 
independent building materials groups in the world, 
employing around 22,000 staff in over 50 countries. 
As one of the leading suppliers of lightweight building 
materials in the UK, Knauf is committed to continuous 
product innovation and provides a full range of 
products and systems for walls, floors, ceilings and 
facades. www.knauf.co.uk

Social Media Partner
Project Five is fast becoming known as the leading 
provider of improvement expertise in the construction 
industry. Operating nationally, we work with an extensive 
range of clients and supply chains driving industry to 
go beyond mere compliance and achieve ‘excellence’. 
We believe those that innovate and seek to continually 
improve will achieve better performance and therefore 
improve their ability to succeed in an increasingly 
challenging sector. www.projectfiveconsulting.co.uk

The Judging Day
Fladgate LLP is a UK Top 100 law firm located in central 
London. Our skills base covers a broad spectrum 
of legal services, in particular construction and 
engineering. Our specialist construction lawyers deal 
with a wide range of projects including infrastructure, 
commercial and retail, residential, hotel and leisure, 
oil and gas, nuclear power, renewable energy, waste, 
facilities management and hospitals. Our dedicated 
BIM team advises on all legal issues associated with 
the incorporation of the Model. Both Legal 500 and 
Chambers directories recommend our construction 
team as leaders in their field. www.fladgate.com

Drinks Reception
ITC Concepts is an award winning refurbishment and 
fit out contractor serving London and the South East 
regions. Formed in 1992 we have been delivering 
projects of exceptional quality to our commercial and 
public sector clients on both a traditional and design  
& build basis ranging in value from £200k-£5m. 

Our team’s commitment to quality and programme 
delivery coupled with their flexibility to meet client’s 
bespoke logistical and operational requirements have 
made us their contractor of choice, in some cases for 
over twenty years! If you have a project planned for 
the future please contact ITC Concepts via our website. 
www.itcconcepts.co.uk

Constructing Excellence in  
London and the South East
SECBE is the regional partner for Constructing 
Excellence, driving positive change across our sector. 
It provides a range of not-for-profit membership 
and consultancy services to construction clients and 
supply-side companies to achieve 33% cut in costs, 
50% cut in both programme & emissions. SECBE 
also delivers government-funded programmes, and 
supports apprentices through its CoTrain operations. 
We use inspiration, innovation and collaboration to 
help companies deliver great results – and to deliver 
outstanding Constructing Excellence awards!
www.secbe.org.uk
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In the middle of the recession the founders of RISE stepped out of their comfort zone and pressed the 
re-set button. With no clients or staff, and armed only with audacity and their ideology, they took an 
office and started a business from scratch. They had one goal – to be the best strategic management 
consulting firm in the construction industry. Their objective is to improve the construction process from 
inception to delivery and their innovative delivery model is based on honesty and integrity, where all the 
books are open and concealed profit margins banished. 

Three years on, turnover has increased by 440% and RISE – now a multinational, multidisciplinary 
built environment consultancy – is right on track, despite an uphill and obstacle ridden journey. With a 
bustling 60-strong London office, 15 staff around the globe, several prestigious projects under the belt, 
RISE is managing to stay true to their original purpose – to deliver real, transparent, tangible client value. 

Staff enjoy a collaborative and supportive environment. To attract the finest talent, RISE offers flexible 
working and a generous employment package to ensure a healthy work-life balance, competitive 
salaries, a flat management structure, travel opportunities and a strong equal opportunity policy. RISE is 
committed to life-long learning, facilitating professional development, and encouraging staff to become 
recognised by professional bodies such as APM, CIOB, RICS. Knowledge development and experience 
are paramount to satisfying the needs of the individual, the company and the client. 

RISE has invented a lean team structure called PMX (Project Management Extra) with fewer levels 
of decision-making compared with a conventional construction management team, which speeds 
up communication. There is greater clarification of roles and responsibilities and risk management 
allocation and the trade contractor is required to accept the management for the interfaces between 
them, resulting in less management cost for the client. Within leaner teams there is improved trust and 
teamwork, thus minimising the barriers to problem solving.

RISE projects are delivered through an integrated project team, which includes the client’s team, 
consultants, constructors and specialist suppliers. By avoiding an adversarial work culture, this 
encourages a greater level of innovation and stimulates collective responsibility in seeking a successful 
outcome. RISE focuses on whole-life value rather than the lowest price, on ensuring there is a collective 
responsibility for managing buildability, health and safety, sustainability and quality of design. 

The team recognises that their impact on society can be substantial and do their best to donate time 
and resources to charitable causes and the communities they work in. RISE constantly strive to find new 
solutions through new ways of working.

Judges comments

Rise has taken the very best from the past, 
particularly the insights identified through the raft 
of demonstration projects in late ‘90s and early 
‘00s that were inspired and reviewed through 
Constructing Excellence’s predecessor, Movement 
for Innovation. They have systematically 
eliminated all forms of waste – particularly 
processes, but also people and materials, 
incentivised the entire project team to excel, 
deliberately frontload time and investment in a 
project to get everything right at the beginning 
before meaningful costs occur through avoidable 
change & consequent waste/delay/etc.
They embed the RISE team with the client, 
empower trades through the earliest possible 
engagement, refuse to accept the status quo, 
with a determination to get the job done. This  
has delivered significant cost and time savings.

Sponsored by  

SME of the Year Winner 2015
RISE Management Consulting

Finalists
• Baxall Construction Limited

• Desco (Design & Consultancy) Ltd

• DSG Quantity Surveyors

• Evolution5 Limited

• Merryhill Envirotec Ltd

• O’Donovan Waste Disposal

• Provelio Ltd

• RISE Management Consulting/ management consulting

Number of staff:   60 
Turnover:   £4 million
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O’Donovan Waste Disposal is an independent, family-run company with roots dating back 
to the 1950’s. It has grown into one of London’s leading waste management companies, 
specialising in construction and demolition waste. The company employs 140 people, runs an 
85 strong fleet of vehicles and has a turnover in excess of £14m. Process improvement and new 
ways of working have increased sales over the last five years by more than 120%. 

O’Donovan’s focus on training, its investment in the very latest safety equipment and its work 
with bodies such as Transport for London (TfL) gives its customers the peace of mind that they 
are a supplier that delivers best practice. O’Donovan holds regular reviews with key clients in 
order to deliver the very best service. Every aspect of their operation is consistently monitored 
and reviewed. Using a bespoke operational management system, personal development plans 
for staff and standards such as the FORS benchmarking system, performance is monitored on 
an ongoing basis and improvements implemented. With all staff heavily involved in operational 
changes, there is huge staff buy-in to new schemes and ways of working.

O’Donovan is a pioneer in vehicle safety, committed to reducing risk to both drivers and other 
vulnerable road users. The company has been recognised as exemplar by Transport for London 
and the Mayor’s office, has been hailed as one of the UK’s first construction logistics and cycle 
safety champions, and holds accreditations from Contractors Health and Safety Assessment 
and Safecontractor. 

O’Donovan has been awarded the Leadership & People Development Award at the Constructing 
Excellence in London and the South East Awards two years running, and FORS Gold Standard 
accreditation for the third year running. MD Jacqueline O’Donovan was also shortlisted for the 
NatWest Everywoman Awards in 2014 and has been shortlisted for this year’s IoD Awards for 
Family Business Director of the Year.

 Judges comments

O’Donovan deserve to be highly commended 
as they’re more than an outwardly facing 
company. They visibly drive radical change 
across the industry, not just within their own 
ranks. They lead the way by demonstrating 
success. They also concentrate on their home 
market in London rather than risk losing focus 
by expanding into other locations.

Sponsored by  SME of the Year Highly Commended 2015
O’Donovan Waste Disposal

SME of the Year – Featured Finalists

Desco (Design & Consultancy) Ltd 
Desco is an innovative and sustainable mechanical and electrical engineering practice with 
offices in the UK, Middle East and Asia. The company was founded with the fundamental aim 
of being a quality, medium-sized business – one in which senior managers and directors retain 
day-to-day involvement in project delivery; of a size and structure that allows their team to 
deliver major projects whilst retaining the nimbleness needed to respond to smaller and niche 
projects. Now entering its seventeenth year in business, Desco has experienced their most 
successful year to date.

The company works with clients, communities and partners, delivering the full range of M&E 
design and consultancy services across multiple sectors, with a client base that boasts Rolls 
Royce, Nissan and Virgin.

Desco continually invest in people, technology and market development as they grow both 
at home and abroad. In the past twelve months they have taken on 23 new staff members, 
opened three new offices and are on target to achieve a 44% increase in turnover this current 
financial year.

Established in North East England, Desco have committed to expanding their service into 
London and the South East, as well as internationally whilst maintaining their approachable, 
collaborative, hands-on service.

Sponsored by  
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Baxall Construction Limited

Evolution5 Limited

Baxall’s strapline is ‘Buildings Built on Teamwork’ and 2014 was particularly exceptional in this 
respect. Their strong belief in the Construction Agenda has formed the backbone of Baxall’s 
strategy to not only develop the company and its employees, but the SME sector as a whole – 
to be leaders, not followers.

In the current market, their main competitive advantage is not just their product, but their 
approach to how it is delivered. Baxall fully embrace BIM, collaborative working, shared best 
practice and modern methods of construction, all of which create a diversity of efficiencies and 
benefits for the business, its clients, staff, delivery partners, supply chain and the environment. 

As an example, Baxall are actively involved in a number of BIM working groups and Managing 
Director, Malcolm Clarke, has personally delivered workshops and seminars to clients, colleagues 
and industry peers on BIM’s benefits and efficiencies. The company has further developed BIPs 
(BIM Implementation Plans) along with their established design teams and are supporting SME 
colleagues in this area.

Baxall’s strategic vision is to further build upon 2014 successes and maintain a proactive role in 
encouraging a collaborative approach across the SME sector.

Evolution5 was established in 2007 at the start of the deepest recession in recent history, 
chosing to do things differently by offering a flexible, responsive and innovative approach 
to construction consultancy. Company targets are set annually and five-yearly with regular 
progress reviews. The whole team actively participates in driving continuous improvement, 
resulting in year-on-year turnover growth which now stands at 970% since 2007. Work in the 
pipeline indicates that the company will continue to build on this success in 2015/16.

Evolution5 genuinely care about everything they do – the quality of service to clients, the 
environment, industry and the community they work in. This approach is strongly reflected in 
customer satisfaction scores and in exceptionally high levels of repeat business.

They have major commitments in place which are unprecedented and unrivalled for a 
company of their size – apprenticeships, graduate training, community support, engagement 
with school children and students to encourage new talent to work in construction, staff 
development programmes, the roles they hold in professional bodies such as the CIOB and 
RICS, and independent accreditations they already have in place, plus those they are working 
towards this year.

All these initiatives help to meet their business aspirations, provide fulfilling roles for colleagues, 
outstanding services for clients and most importantly, contribute to better practices and 
constructing excellence across the industry.

SME of the Year – Featured Finalists

Merryhill Envirotec Ltd
Merryhill are a small asbestos removal business that have a Board and operational practices 
one would expect in a £100 million construction business, embracing innovation and risk in 
order to constantly seek better ways of fulfilling the needs of their clients and staff. 

Merryhill embeds the concept of staff being bold, encourages change and collaboration, seeks 
to set standards and be visionary within the asbestos removal industry. Merryhill saw their best 
ever year in 2014 because they focused on strategy, asked great questions of clients and staff, 
and empowered their people to make decisions. They talked to staff and clients about long 
term plans, made clients confident buyers of their services, and looked outside of construction 
for knowledge. Merryhill has to be so smart with its limited resources and always think about 
what the customer needs. They don’t always get it right, but they always take some learning 
from any errors.

Fantastic results were achieved in 2013/14 because Merryhill constantly strove to do better. 
They did not ever take anything for granted. You are only as good as your last job in this 
industry, and that is why they push to make every job the best it can be.

Sponsored by  



27Constructing Excellence in London and the South East  |  Awards 2015

Faithorn Farrell Timms (FFT) aims to inspire young people to join the built environment professions 
by offering apprentices an organisation in which they can learn real, practical skills and gain access to 
partners’ experience. 

FFT has five apprentices and more on the way, working with Chartered Surveyors Training Trust to recruit 
promising youngsters from the local community who are committed to a professional career but unable 
or unwilling to pursue through an FE/HE route. 

Apprentices enjoy a lively, inspiring and stimulating learning environment and are encouraged to actively 
contribute to the Practice. One of FFT’s 16-year-old apprentices co-ordinates CPD sessions, inviting 
suppliers, manufacturers and distributors to offer insights into the latest techniques and processes 
pertinent to FFT. They gain hands-on experience with real projects like the design and specification of 
the office kitchen and management of their technical library. 

Apprentices attend technical college or university each week and FFT works with RICS and CSTT to 
agree mechanisms for weekly spot checks to monitor progress. Every few months apprentices are 
assigned to different teams to broaden their experience of the Practice. Junior staff gather vital 
management experience by mentoring apprentices, which in turn has allowed them to develop 
professionally and progress their own careers. Continuous support is provided through internal coaching 
and project-based mentoring is provided by partners and associates. 

Apprentices hold CSCS cards and are regular visitors to building sites. They take part in inspections and 
attend on-site meetings to understand how to resolve issues and move a project forward, and develop 
an appreciation of the client’s agenda. FFT have arranged with local authority and registered social 
landlord clients to allow apprentices full access to the people and processes at work behind the scenes  
in their organisations. 

Apprentices are treated as equals, engaging in the same work as other employees and set tasks for 
which they are fully accountable, including working under pressure to tight deadlines. This creates an 
atmosphere of equality and inclusivity, where lessons learned are shared and successes celebrated with 
equal measure. All apprentices are paid a proper salary and their contribution is recognised through 
incremental increases and higher levels of responsibility.

The achievements of apprentices are rewarded by internal recognition, financial bonuses and captured in a 
quarterly E-newsletter, publicised through press releases and tweets. So far, FFT’s approach has created two 
national RICS Surveyor award winners and one BSC H&S champion (Georgia Clements pictured above).

FFT is dedicated to providing a sustainable workforce and appreciates that its staff are its greatest asset. 
Its apprenticeship programme is helping young people, the local community and definitely favoured by 
clients as their win rate with tenders improves, especially in the public sector. The social and commercial 
benefits of employing apprentices for FFT are substantial.

Judges comments

FFT has made a significant investment both 
financially and with time to provide a structured 
apprenticeship within a professional practice – 
which traditionally would not be employers of 
apprentices. The scheme looks for individuals 
from local communities as young as 16. 

This is not a graduate scheme but a true 
apprenticeship which allows progression through 
to degree standard. It is the flexibility that it 
offers, as the individual truly learns what skills 
they have and where they can best add value, 
that struck a chord.

Sponsored by  

Apprenticeship Initiative Winner 2015
Faithorn Farrell Timms

Finalists
• Faithorn Farrell Timms

• Turner & Townsend

Number of staff:   88 
Turnover:   £6 million
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Apprenticeship Initiative – Featured Finalists

Turner & Townsend
Turner & Townsend (T&T) began investing in apprenticeships in 2012 and by 2014 they had 
apprentices in both cost management and project management. A comprehensive apprentice 
development plan (ADP) was devised to support and monitor the progress of apprentices; the 
ADP includes a tracker and scoring system for apprentice curriculum such as NVQ and BTEC, 
it also includes a tracker for behavioral competencies which is related to the mandatory T&T 
performance review. Turner & Townsend plan to recruit 20 apprentices by September 2015 
which considering the initial intake of just two in 2012 shows the rapid increase, support and 
perceived positive impact by senior management. 

There are three key aspects to this scheme. Firstly all apprentices are rotated every six months 
around the business with no exceptions, giving the apprentices a taste of different sectors, 
clients and projects. Secondly, apprentices do not cost their host projects thereby allowing 
them to perform a shadowing role. Thirdly, the apprentices are always paired with a member 
of staff with responsibility for their development. Apprentices meet their line managers at least 
monthly and talk weekly via telephone to monitor progress. 

WANT AN APPRENTICE BUT 
CAN’T EAT A WHOLE ONE...
WHY NOT SHARE...?

CoTrain is a Shared Apprenticeship Scheme that 
helps clients and contractors to train the next 
generation and to meet local training obligations.  
Operated on a not-for-profit basis, we make it 
easy to commit to support part of an apprentice’s 
journey to qualification.
 
CoTrain screens, recruits and employs Apprentices, 
sequentially loaning them out to ‘Host’ Contractors 
for a minimum of 13 weeks on one or more projects, 
allowing Contractors the flexibility project by project 
to have the help they need only when they need it 
and at the same time meet training targets.
 
Contact Samantha Page to find out how we can work 
with you and your supply chain, on 0118 9207 201.

Founding partners of CoTrain:

S o u t h e r n 
Construction 
Framework

Sponsored by  



How can you improve the ubiquitous broom to improve health & safety? That was the brief for this project! 

Still a valued construction tool for clearing up dust and debris on site, the brief to Queen Elizabeth School 
students was to explore what improvements could be made to the broom – without making the solution 
prohibitive because of excessive cost or manufacturing set up. Lovell’s small tool and equipment suppliers 
were asked to collaborate with the students during the project which involved a variety of tasks: idea 
mapping; research into existing products, methods and environments; experiments around ways to reduce 
dust without damaging building materials; prototype design; water spray/misting tests and costings. 

A prototype design was developed that aimed to reduce dust generation by introducing a controlled 
water mist. The students followed the risk reduction process of elimination, reduction, isolation and 
control to improve the effectiveness of their solution. It was also assessed for: durability – ensuring it 
could withstand continual use throughout the day, usability – creating a broom weighing less than  
3kg and competitive pricing. 

Students not only gained knowledge of the impact of dust inhalation and related health issues, but  
also learned how their Science Technology Engineering & Mathematics learning feeds into creating 
practical solutions. The project outcomes reinforce the importance of managing health and safety  
in a proactive manner. 

Lovell Partnerships works with local schools to help students understand the variety of opportunities 
offered within the construction sector. Collaborating with Queen Elizabeth’s School in Barnet on an 
Engineering Education Scheme, Lovell set students specific engineering challenges which support the 
Science Technology Engineering & Mathematics curriculum. This initiative is designed to encourage 
innovation and research which helps develop practical measures to improve health & safety. 

For Lovell, engaging with students not only brings fresh insights and ideas but also allows young people 
to have a clearer understanding of the industry and the health hazards which construction workers face 
on a daily basis. The project results have been presented to Lovell’s senior management, site teams and 
supply chain and will also be distributed to the UK Contractors Occupational Health committee. 

Lovell is committed to building futures, changing lives and leaving a lasting legacy in every community 
in which they work. Given that around 4,000 deaths are estimated annually resulting from workplace 
exposure to dust, this initiative could represent a major move forward in reducing workers’ exposure to 
this airborne hazard.

Judges comments

This engagement is way beyond what is required 
of a construction company and has delivered 
important innovations for the industry and 
engaged young minds in health and safety. 
The development of the water fed broom could 
have a big impact on the health of construction 
workers. The change in the attitudes of the 
students to health and safety is a really important 
outcome of the project.

Engagement of young people is essential to 
ensure the long term well-being and development 
of the construction industry and can be very 
rewarding for a business.

Sponsored by  

Health & Safety Winner 2015
Dust Mitigation Project

Finalists
•  Artelia UK/Shell UK On-site Activity  

(Artelia Projects UK Ltd) 

•  CLOCS – Construction Logistics and Cyclist 
Safety (Transport for London) 

•  Dust Mitigation Project  
(Lovell Partnerships Ltd)

• GE Aviation (Wates Construction Ltd)
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Queen Elizabeth’s 
School
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CLOCS is a unique industry led programme aiming to achieve a visionary change in the way the 
construction industry manages work-related road risk. This is being achieved through three key 
workstreams:

1.  Improving vehicle safety through increased driver vision

2.  Addressing the imbalance between workplace and work-related road safety

3.  Establishing a common national standard for managing work-related road risk

CLOCS has developed the CLOCS Standard for construction logistics, a common standard for 
use by the construction industry. Implemented by construction clients through contracts, it 
provides a framework that enables ownership in managing road related health & safety which 
can be adhered to in a consistent way by fleet operators. 

CLOCS represents a united response to road safety across the industry and greater social 
responsibility which will save lives. Visit www.clocs.org.uk for further information.

GE Aviation 
As the GE Aviation team explained “The delivery of GE Aviation Hamble is a model example 
of project delivery. Using the JCT Constructing Excellence contract, the project is being 
implemented with truly shared and diligent practices that create a meticulous and positive 
environment in which all parties share a deep-rooted commitment to health and safety and 
work together towards a common goal. As a team, we work closely to create a culture where we 
constantly challenge and improve our methods of working to ultimately ensure that we build 
productive working relationships, understand each other’s needs and present to our client a 
team that works effectively and efficiently in tandem.
 
On this project we have a philosophy that when the going gets tough, we don’t run away. We 
sometimes have frank conversations but the outcome is always to the good of the project, 
to enable the team to ultimately deliver an exceptional building to a delighted client. The 
application of BIM is fundamental to facilitating a collaborative working environment for the 
team and fun and engaging approaches to relationship building form the back bone of a very 
happy and productive team. 
 
The team’s joint commitment to health and safety has resulted in zero RIDDOR incidents on 
this project, evidence of the caution, care and attention we adopt. The result is a meticulous 
team that can take forward our shared culture for a truly safe and healthy working environment 
to future construction projects.”

C R A D D Y S

Artelia UK/Shell UK On-Site Activity
The Artelia managed UK Shell Downstream Retail Capex Investment Programme has several 
defined objectives which provide clear aims and goals for everyone to work towards. None are 
considered as important as the primary objective – Go for Zero.

Go for Zero captures the belief that petrol filling stations can be built without significant incidents 
despite the elevated level of risk associated with difficult working conditions. To support this 
aim, the team continues to roll out initiatives to strengthen their safety culture, including 
improving employee’s safety leadership skills, simplifying requirements, and rewarding successful 
performance. While there is still work to be done, they are making good progress.

The Shell Artelia Programme has applied an intense programme of small and large gains to 
drive Health and Safety on the programme from acceptable to industry leading. The strategy  
of the programme is to continuously engage all stakeholders, focusing on 3 key pillars:

•   Continuous improvement of H&S competence and front line behaviour – the message that 
everyone has the power to make positive change, to be able to actively strive to improve 
health and safety

•  Developing safety culture throughout the programme

•  Innovation and design for HSSE, eg modular design, a hydraulically lifted canopy.

Health & Safety – Featured Finalists

CLOCS – Construction Logistics and Cyclist Safety

Sponsored by  



Evolution5 pride themselves on a highly trained, experienced and skilled workforce. They consistently 
go above and beyond to recruit, retain and develop the most talented individuals in the sector and to 
encourage more young people into the industry they describe as ‘fantastic’. They genuinely care about 
everything they do – the quality of their services, the environment and the community they work in.

Evolution5 was established in 2007 at the start of the deepest recession in recent history. Evolution5 do 
things differently by offering a flexible, responsive and innovative approach to construction consultancy. 
Company targets are set annually and five-yearly with regular progress reviews. The whole team actively 
participates in driving continuous improvement, resulting in year-on-year turnover growth which now 
stands at 970% since 2007. Work in the pipeline indicates that the company will continue to build on this 
success in 2015/16.

Evolution5’s directors are accessible and hands-on, with the business offering some of the fastest 
response times in the sector – and importantly, helping clients to deliver projects efficiently. Taking 
a holistic, collaborative approach to projects and routinely co-locating with the client if appropriate, 
Evolution5 encourage contractors, stakeholders and building users to ‘own’ each project. 

The senior management team has substantial leadership development and training commitments, 
unprecedented for the size of the organisation. Staff are actively encouraged and financially supported 
to develop professional training and hold professional memberships to share best practice. They are all 
passionate about addressing the skills shortage and do everything they can to encourage young people 
to choose the construction industry. Evolution5 participate in a ground-breaking local apprenticeship 
scheme, present in schools and to university students, and provide work placements for undergraduates. 

Workforce development extends to the part they play in the community. Evolution5 not only support 
staff to volunteer and raise money for charities, but also sponsor local schools, sports teams and cultural 
events. The directors and staff are actively involved in the CIOB and RICS, UK Green Building Council, 
ConstructionLine and the Association for Project Managers – positively influencing the sector, particularly 
around issues such as skills shortages, BIM and public sector procurement challenges for SMEs.

This approach has helped them reach a key milestone – successful ISO9001 certification in 2014. 
Already operating in line with international standards, recognised by Acclaim for their Health and Safety 
practices, their next target is to achieve independently-audited accreditations for both ISO14001 and 
OHAS 18001 before the end of 2015. They are working towards the Investors in People Gold standard 
and already meet much of the criteria for an ‘Outperforming’ team.

Judges comments

The judges were really impressed by the high level 
of training and staff development delivered by 
Evolution5. Despite their limited resource they 
have provided committed leadership and are re-
investing profits to develop their staff and business. 

The company ethos is based on their ‘5 star’ 
philosophy which encompasses value, 
transparency, certainty, commitment and integrity. 
As a result they have achieved their goals and 
provided focused leadership and are already 
looking to future-proof the business and establish 
their succession strategy. They have a high 
proportion of female staff – now approaching 
25% against the industry average of 11%. 

Their approach is flexible, responsive and innovative 
and they have demonstrated their commitment to 
sharing knowledge and lessons learned. 

Sponsored by  

Leadership & People Development Winner 2015
Evolution5 Limited

Finalists
•  Baxall Construction Limited

•  Desco (Design & Consultancy) Ltd

•  Hampshire County Council  
Educational Opportunities

•  Evolution5 Limited

•  O’Donovan Waste Disposal
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Number of staff:   11 
Turnover:   £733,000
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Reading Borough Council and Hampshire County Council, in partnership with GallifordTry and 
Balfour Beatty created a working group to optimise their schools programme. Their objectives 
– to improve the educational experience of pupils, ensure local residents benefit from the 
works, and to highlight construction industry career opportunities. Each partner championed 
the initiative within their own organisation, offering equal time and commitment in creating 
and owning the outputs. This has enabled a consistent joined-up approach to each school. 

One of the group’s successful initiatives is the creation of a universal ‘educational 
opportunities’ toolkit that can be utilised by any contractor or any school. It defines a 
common process to facilitate engagement with schools for the duration of the construction 
activity and the creation of an implementation plan. The toolbox includes process maps for 
outline engagement strategies, agreed activities for the project delivery and site teams to 
work with the pupils and templates to support school timetabling.

A great deal of work has gone into ensuring the toolkit is user-friendly, jargon free and can be 
understood by pupils. This has been a cultural shift for those working within the construction 
sector and both teachers and site teams collaborated closely to achieve an appropriate and 
successful solution.

The toolkit provides the opportunity for children to learn everything from planning and 
building, to maintaining a school. It is also an opportunity for the contractors, the client and 
delivery/design team to inspire the next generation of construction workers, mindful of the 
need to generate and encourage female and multi-ethnic involvement into the industry. A 
key outcome has been the strong working relationships built between the schools and site 
teams. The construction phase, which was always viewed as an inconvenience for the school 
and the children, has been transformed into an opportunity to enhance the learning and 
experience for children.

Judges comments

The judges felt that this is an impressive  
and collaborative initiative built on the 
delivery of 2,500 primary places across  
11 primary school sites over two years. 

A working group which included a  
Head Teacher from local Alfred Sutton 
Primary School set out to improve the 
educational experience for children.   
The team have created an impressive 
educational ‘Build – Learn – Grow’  
toolkit for schools.

Leadership & People Development
Highly Commended 2015
Hampshire County Council 
Educational Opportunities

Sponsored by  
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O’Donovan Waste Disposal is one of London’s leading waste management companies, with 
140 employees and a fleet of 85 vehicles. The cornerstone of O’Donovan Waste Disposal’s 
operations is an absolute commitment to investing in every member of staff so that they are 
given the opportunity to upskill. From waste handlers to the management team, all staff are 
given training above and beyond that which is required by industry standards. This is something 
the management team at O’Donovan is extremely passionate about. As a family run business, 
the company has an extremely strong team ethos and offers a supportive environment where 
all staff are able to flourish and dedicate time and effort to their own personal development.

As demonstration of its commitment to investing in people, O’Donovan has created its very 
own driver Driver Certificate of Professional Competence (DCPC) training and enrolled more 
than 60 members of the team on the latest Waste Management Industry Training and 
Advisory Board (WAMITAB) training courses. 

In addition to its ongoing efforts to upskill its own workforce, O’Donovan also offers training 
courses to others outside the company demonstrating its commitment to driving standards 
across the industry as a whole.

Desco (Design & Consultancy) Ltd
Mechanical and engineering practice Desco is now in its seventeenth year in business and 
experiencing greater success than ever before. This is something they put down, at least in 
part, to their staff and their commitment to workforce development, a third of whom have 
been with Desco for at least 10 years.

Desco has achieved the ‘Investors In People’ standard since 2000 – just last year six internal 
staff were promoted and the company facilitated over 400 hours of CPD for their workforce. 
A range of measures and incentives have also been put in place to help achieve a healthy 
work/life balance and encourage staff retention and motivation, including; an ‘open-door’ 
management policy, access to mentoring and technical support at all levels, flexible working 
patterns and home-working options, and subsidised health and fitness club membership.

Desco’s bespoke graduate scheme offers a university bursary and work placement with 
in-house training, enabling new entrants to access the building services profession, gain 
practical experience and an academic degree in tandem. In 2014, Desco met their target of 
delivering their 30th traineeship through the scheme.

Focusing on development at all levels, the company has forged partnerships with schools and 
universities to encourage the next generation of engineers and invested significant time and 
money in technology and training for their current staff, allowing them to deliver more BIM 
projects than ever before.

Baxall Construction Limited
Baxall’s collaborative approach to management and staff engagement has led not only to 
operational success, but to the retention of motivated and driven staff. Put simply, people enjoy 
working for Baxall.

2014 saw the restructuring of the board which culminated in the creation of a Strategy 
Management Team, comprising staff members from across all departments. The team are 
empowered by development and involvement in the company’s strategy and how it achieves 
that strategy. From this, Baxall created employee-led Specialist and Discipline Groups which 
represent the key operational departments and functions of the business.

The provision of staff meetings, newsletters, ‘Strategy Days’ and development of internal 
working groups with employee representation combine to give all of Baxall’s staff a great 
feeling of involvement in the company’s strategy and how it achieves its goals.

Baxall have also retained their ‘Investors In People’ accreditation through initiatives like investment 
in staff training (averaging £680 per employee), bespoke employee training programmes, a 
graduate and apprentice programme and a commitment to Continuing Professional Development. 
Further endeavours have included; support to staff individual circumstances including part time/ 
flexi working hours/ home working, motivational schemes and incentives, and a recruitment and 
training drive resulting in 16 new staff members in 2014 (40% increase in workforce).

Leadership & People Development – Featured Finalists

O’Donovan Waste Disposal

Sponsored by  
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Nathan Jarman’s passion for the construction industry has produced remarkable results in just 7 years. He 
is not only one of the youngest associate directors in professional services company Turner & Townsend, 
but has also been proactive in driving improvements and creating exceptional models for the future. His 
contribution to the industry and impact is clearly demonstrated in accomplishments detailed below.

Working on a multi-million pound programme at feasibility stage, Nathan was instrumental in driving a 
collaborative working approach to achieve 30% savings and improvement on the programme delivery 
cycle, packages of work and the overall commercial arrangements. This set a new benchmark for funding 
approval and was an early adopter of a new industrywide model.

Nathan’s experience has helped him to understand the challenges of aligning all parties, whilst 
maintaining a commercial focus to achieve best value for clients. As a cost engineer in a nuclear 
decommissioning project, he saw the value that could be lost pre-contract in major projects, and  
through bringing the parties together was able to show a reduction in the monthly cost forecast  
variance from 25% to 5%.

Nathan’s proudest work to date has been with InnovateUK on the development of the Project Initiation 
Routemap. This is a framework to support infrastructure providers in understanding their current delivery 
environment and creating the one they need. Ultimately, it will improve the sector at each  
stage of the funding approval and project lifecycle. This results in ‘right first time’ outcomes. Nathan  
has championed Routemap improvements and efficiencies through providing briefings to staff,  
clients, web-based briefings for global audiences, alongside workshops/seminars across the UK.  
The Routemap has now gained traction with major clients including the largest asset operators in  
the UK – Transport for London, and further afield in Asia and Australia. 

Nathan is wholeheartedly committed to helping change behaviours that lead to improvements in  
the industry, always looking for opportunities to get involved. He has sat on boards such as RICS  
Matrics, Generation 4 Change (G4C), London First ‘Future Leaders’ Panel and Turner & Townsend’s 
‘Chairman’s Group’ writing industry models and working with Government bodies to shape the future.

Currently seconded into Transport for London’s Commercial Centre of Excellence, his scope of work includes 
refreshing the organisation’s commercial strategy whilst embedding commercial improvements. This 
includes updating the KPI reporting suite to align with peer organisations, improving incentivisation with 
standard commercial models, creating standard delivery models for LUL linked to the IUK Routemap, 
reviewing collaboration best practice within TfL, and applying them across all parts of the organisation. 

Nathan’s belief that it is possible to move our industry from its current ‘great’ state towards an 
‘exceptional’ model for the future is unrelenting. He mentors younger members of staff and takes a  
pro-active role in encouraging correct behaviours to ensure the industry’s future leaders are as 
passionate about driving change and improvement as he is. 

Judges comments

Nathan impressed the judges with his overall 
passion for the industry. He truly inspired the 
judging panel.

Nathan was instrumental in the development of 
‘Routemap’, used in planning of infrastructure 
projects. This Routemap is becoming the UK 
standard for public infrastructure projects and  
is now increasingly used in other global regions. 

In the judges’ opinion, Nathan has achieved 
a considerable amount in what has been a 
relatively short career to date, we believe there  
is much more to come from him.

Sponsored by  

Achiever of the Year Winner 2015
Nathan Jarman, Turner & Townsend 

Finalists
•  Allister Lewis – Architect and BIM Champion 

(Hampshire County Council)

•  Flory Truelson – Occupational Health Nurse 
(Trant Engineering Ltd)

•  Jacqueline O’Donovan – Managing Director 
(O’Donovan Waste Disposal)

•  James Corrigan – Director  
(Turner & Townsend)

•  Malcolm Clarke – Managing Director  
(Baxall Construction) 

•  Nathan Jarman – Associate Director  
(Turner & Townsend) 

•  Nazma Uddin – Consultant  
(RISE Management Consulting)
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Jacqueline O’Donovan is Managing Director at London-based O’Donovan Waste Disposal. For 
over 30 years Jacqueline has led her team from the front – achieving a turnover of more than 
£14m, employing 140 staff and running a fleet of 85 vehicles. 

Jacqueline is an opinion former and is passionate about shaping best practice for the entire 
logistics and waste industries. She has had a profound impact – collaborating with Transport for 
London, CLOCS and vehicle manufacturers to identify ways to improve driver vision on vehicles 
and the safety of vulnerable road users. She has pioneered a ‘how low can we go’ initiative, 
trialling lower side guards to reduce the risk of people being dragged under an HGV’s wheels. 

As a result of Jacqueline’s dedication, O’Donovan has been awarded FORS Gold for the third 
year in a row and is recognised by TfL and the Mayor of London as exemplars in a number of 
their logistics-focused initiatives.

Jacqueline is committed to continuous improvement in training, equipment and culture. She 
inspires her team by providing an opportunity for everyone to learn and upskill and by ensuring 
they have the required education and tools to perform their jobs safely and to the best of their 
ability. At the core of their Greener Vision Strategy is a bespoke and certified driver course, which 
improves drivers’ understanding of waste, customer relations, legal obligations, compliance,  
H & S and efficiency and environment. This has reduced carbon emissions by almost 10% and 
idling by 50%. Investment of £80,000 in a new operational management system, that monitors 
driver behaviour in real-time and identifies training needs at an early stage, has already recorded  
a reduction in the ‘number of incidents’ by 25% in 10 months. 

This year Jacqueline was made a Fellow of the Chartered Institute of Logistics & Transport and 
O’Donovan has been recognised by the training body, WAMITAB, for implementing one of the 
largest upskilling programmes undertaken by an SME in this sector.

Judges comments

Jacqueline’s passion for her industry is 
both obvious and infectious. She took over 
the family firm at a young age and has 
demonstrated resilience, innovation and 
commercial acumen making her business 
arguably the most successful Waste 
Management SME in the region.

Her passion and drive for improving the 
industry has made her a beacon for change, 
driving improvements in Health & Safety, 
training and sustainability. We believe 
that Jacqueline has been instrumental in 
transforming the waste management sector 
across London.

Achiever of the Year Highly Commended 2015
Jacqueline O’Donovan,  
O’Donovan Waste Disposal

Sponsored by  

Flory is a dedicated health professional who is passionate about her work and who strives to 
protect and improve the health and wellbeing of everyone working for the Trant Group either 
directly employed or sub-contract.

The level of commitment and enthusiasm shown by Flory has resulted in a reduction in 
absences, faster recovery times and quicker returns to work. Her openness with people in a 
predominately male environment within the construction sector, where many have been 
reluctant to talk with a medical professional directly employed by the Company in the past, has 
had a significant impact for the benefit of all concerned both pastoral and financial.

Flory has promoted the benefits of wellbeing, proactive engagement, supply chain interaction, 
the development of best practice and safer working at every opportunity. She championed 
occupational wellbeing as a guest speaker at seminars sponsored by the British Safety Council 
and Water UK during 2014, addressing audiences made up of business leaders and health and 
safety professionals across a spectrum of industries. Flory is trained as an Occupational Nurse, 
not a professional speaker, and it has taken a lot of courage and determination on her part 
to stand up at these events. Her strategy has always been that by making small changes and 
focusing on individuals, you will achieve the greatest impact.

Achiever of the Year – Featured Finalists

Flory Truelson, Trant Engineering Ltd

Sponsored by  
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James was appointed a Director within Turner & Townsend’s infrastructure business in 2014; 
becoming one of the youngest ever Directors within the organisation. James is Crossrail’s Head 
of Commercial and Performance Assurance. He is responsible for leading their Performance 
Assurance framework and setting the benchmark for future major programmes. This is 
an innovative and collaborative method of enabling Crossrail’s supply chain to improve 
performance across six functions. The process encourages the sharing of best practice 
and innovation to collectively improve performance. It provides a platform for suppliers to 
demonstrate their ability to create wider industry opportunities.

James strongly advocates that following Crossrail’s performance model success, a pan industry 
approach to performance measurement should be established. This would enable industry-
wide identification of truly world class performance and through sharing this knowledge and 
innovation, help to deliver the key targets outlined within the Government’s 2025 vision.

•  The process he developed has demonstrably improved supplier performance by 47%

•  He has worked collaboratively with Europe’s leading suppliers

•   He is committed to driving performance improvement in line with Rethinking Construction 
and the 2025 vision principles and to sharing best practice

•  He mentors and inspires future leaders.

Achiever of the Year – Featured Finalists

James Corrigan, Turner & Townsend

Driving sustainability – Delivering excellence

our services...     skip hire     rolonofs     tipper lorries     grab loaders     waste collection
waste transfer stations     aggregates     recycled aggregates     demolition     road sweepers     plant hire

Your multi-award winning
waste management company

Sponsored by  
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The Mayfield project’s use of BIM shows that Level 2 intentions are achievable and can solve the very 
real problem faced by Local Authorities to deliver new school places to meet urgent demand in London 
and the South East.
 
The brief was to increase the school from 8 to 12 form entry, providing teaching spaces for 800 students 
and 80 staff, plus new sports and dance facilities for shared community use. The 17-month programme, 
demanded quality design within a tight budget. 

Mayfield became an opportunity for the design team, led by Bouygues, to draw on experience gained 
from previous informal BIM collaborations, to roll out a formal contractual BIM deliverable to achieve 
critical success factors for Redbridge Council and the school.

BIM objectives were defined as: full coordination and clash detection, quantity take-off, method and 
sequencing, design development, visualisations and communications. The development of the model 
was co-ordinated and managed from David Miller Architects ‘mission room’ where all team meetings 
were held. They used pre-approved components from their BIM Library (refined over five school projects 
with Bouygues UK) to ensure quality and rapid assembly of the design model. 

Using the model to communicate proposals allowed stakeholders to make timely decisions and to 
understand the phasing. This improved site planning and safety – a critical consideration on a live school 
site. BIM also brought together multiple strands of best practice from the supply chain using the model 
as a method of collaboration.

The collaborative model-based approach allowed the team to collapse the usually linear project 
programme. With two teams working in parallel, one developed the full planning application within a 
7-week period, whilst the other developed early construction information This enabled procurement 
of major sub-contractors at financial close and the quality of the co-ordinated information facilitated 
detailed pricing and cost certainty. The construction period was shortened by 6 months through a 
combination of build methodology and a faster procurement process using scheduling and coordination. 

By using scan data of existing assets, the interface design between old and new buildings was not only 
quicker, but also more accurate. The Cross Laminated Timber (CLT) superstructure was completed in 
just 12 weeks. Off-site manufacturing allowed the frame to be taken off the critical path, reducing time 
on site, while the lightweight timber frame eliminated the need for time-consuming piled foundations. 
Integration of the CLT and MEP suppliers ensured structural and services co-ordination and the frame 
was manufactured in the Austrian production plant directly from the federated model.

Environmental performance was developed within the BIM model ensuring the design progressed to achieve 
its BREAM ‘Excellent’ target and although COBie for Asset Management was not a contractual requirement, 
provision has been made to add FM data to demonstrate operational benefits to the Local Authority.

Judges comments

Embracing BIM resulted in a project that 
delighted the end users and allowed the buildings 
to be constructed on a tight site with significant 
time and cost savings as well as enabling 
structural innovation.

The use of all the elements of BIM and the 
integration between the client and other team 
members early led to a truly effective project.  
BIM allowed the accurate off-site machining 
directly from the BIM model which not only 
eliminated drawing transcription errors but  
also reduced installation problems on-site. 

Sponsored by  

BIM Project of the Year Winner 2015
Mayfield School

Finalists
•  A5 – M1 Link Road  

(AECOM & Costain Carillion JV) 

•  C435 Farringdon Main Station Works 
(BamFerrovialKier JV) 

•  E P Collier Primary School  
(Hampshire County Council Property Services) 

•  Imtech Paperless Site – 70 Mark Lane, London 
(Imtech) 

•  Maiden Lane, Kings Cross, London  
(PRP Architects) 

•  Mayfield School (David Miller Architects)

Project Contract Value: £18.2 million
Type of work:   New Build
Approx M2:   8,500
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The A5-M1 Link project is an all-purpose 4.6km bypass (scheduled to be open by December 
2016) with a new motorway junction, 11A which links the A5 trunk road to the existing M1 
Junction. It is the first project to link a new junction with an existing smart motorway, where 
variable speed limits and hard shoulder running manage traffic flows.

This is a joint venture project comprising AECOM, Costain – Carillion Joint Venture Contractor 
(CCJV), Jacobs and the client – Highways England (HE). Whilst not an HE BIM “Early Adopter” 
scheme, it was decided that using BIM and digital process change would develop knowledge 
and realise savings through the construction process. The client agreed to BIM as a high-level 
strategy for implementation within the agreed scheme budget of £170m. 

The project team developed an Employer Information Requirements document (this 
included the HE client), which defined the data management, commercial management, BIM 
competence assessment and transfer of information to the asset owners. No current examples 
or standards were available, so the report was developed in consultation with the HE BIM 
working group. 

Engagement throughout the supply chain was imperative from the beginning to drive a 
culture of change and to streamline delivery. A key objective was to create information models 
that contained sufficient attribute data to ensure 4D (programme), 5D (costs) and 6D (asset 
information) were embedded. However there were a series of unique challenges – one of which 
was the project delivery Bentley software, which was not yet mature in terms of object modelling 
with attribute data. The team developed a workaround to read/import the data into the BIM 
model and shared this with the software supplier. 

This project has been seen as one of the first of its type within infrastructure for Highways 
England and a success in respect of innovations; these have surpassed the original deliverables 
and the project and project team have exceeded client expectations. The project launched on 
site in March 2015 with Level 2 aspirations, ahead of the 2016 target.

Judges comments

This project pushed the boundaries of BIM 
by integrating temporary works, project 
constraints and traffic management as 
active elements in the BIM model.

The Team worked collaboratively using 
BIM to define the works. The client, 
Highways England, has seen the benefits 
of collaborating with BIM and will be 
embracing it on projects in the future. The 
team showed innovation getting more out 
of BIM than had been achieved before.

The development of traffic management 
as active elements in the model allowed 
working spaces to be verified as well 
as allowing the changes to traffic 
management to be accurately considered  
in the planning of the works. The integration 
of the off site constraints allows activities 
and deliveries to be simply programmed  
to miss rush hour traffic flows on 
neighbouring roads.

BIM Project of the Year Highly Commended 2015
A5-M1 Link Road
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Working with client Stanhope plc, Imtech set out with the ambitious aim to deliver London’s first 
fully paperless construction site at 70 Mark Lane, a new office building in central London. 

Whilst not initially anticipated to make use of BIM, the work soon became seen as a BIM project 
because of the level of integrated information, the advances in on site 3D modelling utilizing 
the gyroscope within the iPad and the process management by which staff ensured digital 
information was convenient to obtain and the most up to date.

The entire project was built utilizing tablet and cloud technology which demanded a structured 
approach at preconstruction. This resulted in a shared dropbox system where sub-contractors, 
specialists and personnel from the client’s team had access to selected folders to collaborate 
project knowledge. This approach, and having all the project information on the move in an 
iPad on site promoted a collaborative approach through all tiers of management. 

Imtech pushed to integrate tagging within the 3D model, which allowed identification of 
pipework or kit to a very basic level. Although the team admit that it was a challenge to stick  
to the digital delivery strategy, they were able to do so and it allowed Imtech to take a major 
and tangible leap towards practical BIM on site.

BIM Project of the Year– Featured Finalists

Imtech Paperless Site – 70 Mark Lane, London

Manage assets across their full lifecycle using BIMXtra

www.clearboxbim.com +44(0)800 085 9872
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Building Information Modelling and 
Building Information Management, and 
we do need both of course, are key to 
delivering sustainable direction to the built 
environment and society. We are already 
on the right path, and while all the needs, 
systems and approaches are not new, the 
data highway and Big Data are making it an 
easier mountain to climb. If we can capture 
some of the best thinking from the past 
20 years then we certainly can grasp the 
BIM opportunity. The revelation is that BIM 
is a way of thinking. It uses a system to 
establish client requirements, better manage 
and coordinate information throughout the 
design and build process and then delivers 
that information to a happy customer. BIM is 
revolutionising how the construction industry 
operates and you need to be part of it.

It starts, as in the past, with the Employer 
Requirements (ERs) which must be based 
on stakeholder engagement and take 
into consideration future users of your 
building (some of whom are not born yet). 
Undoubtedly, these will show that the client 
wants a building that meets their needs and 
financial returns to suit their purpose, and 
that space and resource are used effectively 
with flexibly for the future. The client wants 
pain free and predictable delivery. Only when 
you get to this point do you identify the 
Employer Information Requirements (EIRs), 
and this starting point difference is critical to 
actually understanding what BIM can deliver.

A key difference in the sustainable  
direction approach to BIM is that the 
information has to flow both ways, and 
not just from design to construction to 
operation; it is essential it flows both ways 
for continual improvement and feedback.

Another major change in this sustainable 
direction approach is to fix ‘value 
engineering’ in the design phase and 
keep it there, and so allow contractors 
to build the project as designed and not 
have to expensively redesign it again. 
Many contractors have told me over 
the years that this is essential to their 
future prosperity and BIM seems just the 
approach and just the time to do this.

All this feeds in to sustainability. We 
have a commitment in the UK to reduce 
greenhouse gas emissions by 80% 
by 2050. As 85% of current buildings 
will still be here in 2050 we need to do 
something for them too, and as buildings 
contribute 40% of global emissions retrofit 
is going to be a key area. Designers and 
construction companies concentrate on 
the creation of the building but operation 
and maintenance is for life. If you analyse 
the Life Cycle it is evident that construction 
cost and impact is the smallest part of the 
investment. And to remind you, many of 
the real users of your buildings aren’t  
even born yet. 

The information created and collected 
during design and construction must not 
stop there. It should feed into Building User 
Guides (Bugs) or Soft (Sustainable) Landing 
User Guides (Slugs). Bugs and Slugs, from 
BREEAM Requirements, are actually very 
useful in helping the client to navigate their 
facility – so they can start using it as it was 
designed to be used. As the information 
feeds into the ERs (and not just EIRs) their 
facility should work as they expected it to 
work and the design and construction team 
will have the knowledge to deliver what 
they require and more. 

And the frogs in the title? Well that’s a 
reference to just one of many BIM programs 
– Revit. Ribbit. Geddit. Let sustainable 
direction help you move in a sustainable 
direction, thinking of the future.

John Henry Looney Managing Director: 
sustainable direction Limited

The Developing World of BIM – 
Bugs, Slugs and Frogs

John Henry Looney Managing Director: 
sustainable direction Limited



Authenticity has been the focus of this project throughout. The team describe the restoration of 
Bletchley Park as a ‘once in a lifetime heritage project’ – more about paying tribute to people and 
their contribution to the history of our nation, than the nuts and bolts of project management.

By 1991 Bletchley Park was unoccupied and threatened with demolition. A preservation trust raised 
£3m and then added a £5m grant from the Heritage Lottery Fund (HLF) to transform this world-class 
heritage site into a new centre of education, learning and community activities.

The interpretation and translation of the Bletchley Park story was a pivotal part of the non-tangible 
vision for the project. Sympathetic integration of modern services and technologies to achieve 
effective displays within the buildings’ historic character was a serious challenge. 

Project Managers, Artelia, provided clear leadership to a great multidisciplinary team effort. Collaboration 
was at the heart of the project from effective engagement of a wide range of stakeholders, including high 
profile trustees, conservationists, AV specialists through the design and construction team. Collaboration 
was key to achieving the successful HLF Round 2 submission for the Trust.

At the heart of contractual arrangements sat an innovative procurement model using a two stage 
tender process, and cost/programme certainty was achieved through a pain/gain model. 

The team applied a range of conservation and innovative techniques to retain as much original 
building fabric as possible – difficult given the extent of asbestos and poor state of repair. In Block C, 
demolishing the post-war brick partitions by hand was an onerous task for which a remotely operated 
robot was deployed allowing the job to be completed sensitively and safely. The brickwork repairs 
carried out using traditional techniques are barely noticeable. Floorboards, joists and skirting boards, 
which had decayed beyond repair were replaced using reclaimed war-time timbers.

The iconic, once derelict, codebreaking huts sit in a landscape that has returned to its 1940’s 
appearance in terms of the buildings, and the storytelling in the interpretation. The re-orientation  
of the site has diverted traffic away from the historic core of the site, improved the visitor experience 
and can service up to 2,500 visitors per day, with disability access, WC provision and wayfinding  
all improved. 

Bletchley Park is not just environmentally but also socially and financially benefitting the local 
community. There are self-draining surfacing carparks, wild meadow planting, bat boxes and badger-
friendly environments, while low ambient temperature heating is used in the huts and a barely 
noticeable insulated roof has been used on Block C. The trust has negotiated travel deals with local 
train companies, runs an apprenticeship programme, provides opportunities for volunteering and 
employs an expanding workforce.

Judges comments

This project demonstrates a complete and strong 
collaborative working regime, underpinned by 
an excellent procurement strategy. The project 
team through their commitment and dedication 
embraced the ethos of Bletchley Park during the 
second world war, successfully connecting the 
past with the future. An excellent cost matrix 
system which used a pain/gain approach 
culminated in cost certainty for the client

A defining project whose quality alongside an 
harmonious and unified approach greatly adds 
to the historical fabric of this country and its 
outstanding contribution to the second world war.
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Project of the Year Winner 2015
Phase 1 Restoration of Bletchley Park 

Finalists
•  Five Pancras Square, Kings Cross  

(Kier Construction) 

•  Guy’s Hospital – Light Cloud Artwork & 
Chimney Extension (James Engineering 
Construction (Alfreton) Ltd) 

•  Guy’s Tower Retrofit (Penoyre & Prasad) 

•  Hammersmith Flyover Strengthening and 
Refurbishment (Costain) 

•  Molesey Weir B Refurbishment  
(Team Van Oord Ltd) 

•  Phase 1 Restoration of Bletchley Park (Artelia) 

•  QEII Bridge Expansion Joint Replacement 
(Connect Plus Services) 

•  Asset Recovery Programme South East  
(Team Van Oord Ltd)

By Appointment to 
Her Majesty The Queen
Builders & Decorators

Fairhurst Ward Abbotts Ltd
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Project Contract Value: £7.8 million
Type of work:   Conservation, repair
 and refurbishment
Approx M2:   3,025 (huts/block)
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Asset Recovery Programme South East
Following the destructive winter storms of 2013/14, more than 60 vital flood defence sites 
offering protection to around 1,500 homes in the south-east of England needed to be swiftly 
restored through an innovative recovery programme. This meant returning embankments, 
pumping stations, sluice gates, weirs, fluvial and coastal defences and channel capacity, to 
their pre-flood condition and bolstering the future resilience of communities, all before the 
next winter flood season.

While quality and cost were considered important, delivery of the works within the tight 
programme was the key driver set by the Environment Agency. A one programme approach 
with a dedicated programme manager was vital to the success of this project. The design 
and construct teams created and implemented new innovative solutions to rapidly repair the 
failing assets. Through the integrated ‘one team’ approach, great relationships developed 
throughout the supply chain enabling quick decisions to be made, and locally based 
subcontractors, sub-consultants and suppliers were selected for their familiarity with EAs 
requirements and site conditions.
 
3D laser scanning, hydraulic modelling and GPS tracking were deployed to speed up site 
surveys and the use of collaborative technology, to rapidly share information for review 
and approval by all partners, was fundamental to the efficient delivery of the programme. 
Reusing and adapting sustainable materials provided the cornerstone for ‘value for money’ 
asset reconstruction, and meticulous attention to health and safety meant no incidents were 
reported across the whole programme.

The Hammersmith Flyover, opened in 1961, is a strategic route into Central London. It is a 
unique pre-cast post-tensioned structure, supporting a dual two lane carriageway carrying 
70,000 vehicles each day. Post-Tensioning Special Inspections revealed severe corrosion of 
the pre-stressing strands across the structure which was deteriorating at a significant rate, 
affecting the structure’s ability to carry load. The technical complexity, interdependency and 
strategic location presented numerous constraints in both design and construction which 
required innovative solutions at all stages of the project.

New technologies and innovations were developed including the design and installation 
of a pioneering Post Tensioning (PT) system. It is believed to be the first full replacement 
of a bridge post tensioning system where it was not possible to remove the original. The 
application of cable stay technology for post-tensioning tendons giving enhanced durability. 
In addition, the existing roller bearings are being replaced with 30 spherical bearings each of 
up to 16,500kN capacity in extremely tight working space set to tolerances of ± 0.5mm.

The fact that throughout the construction stage the flyover remains open to the travelling 
public during the peak periods with only limited closures at night and occasional closures  
at the weekends, is a credit to the hard work of the project team and co-operation of the 
many stakeholders.

Project of the Year – Featured Finalists

Hammersmith Flyover  
Strengthening and Refurbishment
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W E S T F I E L D C O R P. C O M

W O R L D - C L A S S  L E A D E R S  I N  R E TA I L  D E S I G N ,  
D E V E L O P M E N T  A N D  R E G E N E R AT I O N .

 WESTFIELD WORLD 
 TRADE CENTRE 

 WESTFIELD STRATFORD CITY  CROYDON DEVELOPMENT 

 WESTFIELD MILAN 

 WESTFIELD LONDON 

A  f u t u r e  g l o b a l  p i p e l i n e  o f  £ 7 . 7 b n  i n c l u d i n g  l a n d m a r k  d e v e l o p m e n t s :

U K  A N D  E U R O P E :
•  W e s t f i e l d  L o n d o n  e x p a n s i o n
•  W e s t f i e l d  M i l a n
•  C r o y d o n
•  T h e  B r o a d w a y  B r a d f o r d

U N I T E D  S T A T E S :
•  W e s t f i e l d  W o r l d  T r a d e  C e n t e r ,  N Y C
•  W e s t f i e l d  C e n t u r y  C i t y ,  L A
•  W e s t f i e l d  U T C ,  S a n  D i e g o
•  W e s t f i e l d  V a l l e y  F a i r ,  S a n  J o s e
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