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P21+ Repeatable Rooms

Within the space of just one year, a quantum change has occurred in the NHS – ‘Repeatable Rooms’
have arrived.
In response to the government’s construction strategy and over a 10 month period, the six principal
supply chain partners (PSCPs) – Balfour Beatty, Galliford Try, IHP, Interserve, Kier and Willmott Dixon have
collaborated within the Procure21plus framework to develop evidence-based healthcare designs that
improve patient outcomes whilst delivering capital construction cost reductions.
The Procure21plus (P21+) non-competitive partnering ethos has facilitated the formation of virtual teams
comprising clinicians, patients, academics, managers, designers and others to develop 21 repeatable
room arrangements. These include adult acute single bedrooms, 4 bed multi-bed bays; consultation/
examination rooms and mental health bedrooms – with ensuite facilities. Taking their lead from the car
industry, where standardisation is common, this innovative work delivers significant savings, with maximum
benefit when all the elements are used together. The standard components alone have already saved over
£1m, with the potential for £30m per annum savings based on the annual framework spend of £600m.
Principal supply chain members and component suppliers have been involved from the very beginning,
willingly providing examples of previous work and freely giving their time and input for workshops and
technical review. In total some 40 designers and healthcare planners have been involved in shaping
‘room arrangement’ proposals. On the components side, suppliers have worked together to make
recommendations on specifications that maintain performance and quality whilst reducing costs.

Judges comments
This is collaborative working leveraged to the next
level where competitors are working together for
the client’s benefit.
The Procure21+ PSCPs have used scale to
effectively involve a wide range of users and
suppliers and exploited BIM effectively to enable
collaboration across multiple environments.
Other organisations can enjoy the benefits
of using standard components without the
limitations of rigid specifics, of learning from
evidence and the approach to ‘standard rooms.’

Finalists

From development of a process model to the final output of 21 room arrangements, the creation of flythrough videos, an interactive iPad application and BIM files, the programme’s success has been borne
out of integrated working and a common purpose.

• Project Horizon (Aggregate Industries UK Ltd)

The Repeatable Rooms offer best value and are available to all healthcare providers via a royalty free
licence. All NHS clients are encouraged but not obliged to use the standard room designs and components.

• Rackspace City Building 5
(Kier Construction & Lorne Stewart)

The aim is to exceed the 14.1% cost reduction target set by the Department of Health. The first P21+
project to use Repeatable Rooms has only just been completed with savings of up to 9% already verified
and savings in excess of 20% predicted.
Cultural change has been achieved. NHS Clients are actively seeking to use Repeatable Rooms and
requesting other room types, as are healthcare providers outside of the P21+ Framework. Health Ministers
have agreed to run a competition for the fourth iteration of the capital works framework 2016-2022 – that
will include an extension of this programme to be run by the next principal supply chain partners.

• Thames Tidal Walls Asset Performance
Team (Environment Agency)

• East Kent Phase 2 Re-signalling Project
(Network Rail)
• P21+ Repeatable Rooms (ProCure21plus
Partnership Group)
• Crown Transformation Programme
(Shaylor Group plc)
• A sset Recovery Programme South East
(Team Van Oord Ltd)
• GE Aviation (Wates Construction Ltd)
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