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About Constructing Excellence
Building a better future... together
Constructing Excellence is a not-for-profit movement, supported nationally by hundreds of companies committed to develop
and share knowledge between industry, clients, government, education and research. Through the national body, regional
centres and local clubs, we seek to improve industry performance through collaborative working, spanning the whole sector
from buildings to infrastructure, all parts of the demand and supply chain, all disciplines, professions and trades.

National body
Nationally we are funded through membership from nearly 100 top clients, contractors, consultants and suppliers in
the UK. We invite forward-thinking organisations to join our membership which offers engagement with and governance
of all our activities including: research, benchmarking, task groups, forums and workshops, leadership and influence.
For national membership contact Derek Rees on 0118 9207 207.

The regional centre
Constructing Excellence in London and the South East is managed by SECBE Limited. We are the link between the
national body and local clubs. We engage with and support all national members in our region and we are the
Secretariat for the National Asset Task group. We are also responsible for these awesome awards – call Tina McGeachan
on 0118 9207 204 to find out how to get involved in 2014. For more information about SECBE go to www.secbe.org.uk

Local Clubs
Constructing Excellence Clubs are groups of forward-thinking, innovative people who want to share knowledge and
ultimately improve their business bottom line. Anyone with an interest in construction is welcome to join – the only
pre-requisite is that you should be committed to improving your performance. Annual corporate membership ranges
from £80 – £200, providing extremely good value for money. Contact your local club to get involved.

Milton Keynes
Contact: Jon Lever
Tel: 08445 61672
Email: jon@delever.co.uk
www.mk50club.co.uk

Oxfordshire
Contact: George Blumberg
Tel: 07917 114422
Email: gblumberg@brookes.ac.uk
http://oxford.constructingexcellence.org.uk

London
Contact: Barry Dobbins
Tel: 020 8928 7888
Email: barry.dobbins@watermangroup.com
http://celondonclub.blogspot.co.uk

Bucks

Kent
Contact: Peter Searle
Tel: 07973 423844
Email: Peter.Searle@Kier.co.uk

Oxfordshire
Berkshire
Contact: Will Barrett
Tel: 01635 862222
Email: williambarrett@francisconstruction.co.uk
www.constructingexcellenceberkshire.org

Berkshire

London
Surrey

Kent

Hampshire
Sussex
Hampshire
Contact: Lloyd Allen
Tel: 07581 093707
Email: cehants@gmail.com
www.cehants.org
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Croydon
Contact: Stephen Coker
Tel: 020 8774 2000
Email: stephen.coker@mottmac.com
http://croydon.constructingexcellence.org.uk
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Sussex
Contact: Chris Self
Tel: 07860 547459
Email: chris@millwoodconsultants.co.uk
http://sussex.constructingexcellence.org.uk

Foreword
Welcome to the 2013 Constructing Excellence in London and the South East
Awards – created to recognise excellence across a number of critical themes
and promoted to the wider construction sector to inspire a better future.
These Constructing Excellence awards for the London and South East region
provide some outstanding examples of companies and people that are
determined to deliver outstanding customer satisfaction, provide leadership
that inspires others, and create business environments where all partners can
thrive. I urge every company director to look seriously at how they can apply
the most relevant of these award-winning practices to their own business.
My early priorities are well known – cost, carbon, innovation and skills. So
I’m delighted these awards focus on many of the key issues required for the
construction sector to become truly sustainable – to reduce costs without
squeezing margins, to reduce carbon generated from the construction and
operation of built assets, to use innovation in all its forms to deliver better
results, and to ensure our teams have all the critical skills now and for the future.
The sector is often described as highly fragmented and dominated by SMEs.
That is why these awards that recognise the efforts of highly-effective,
integrated and collaborative teams are so important. Teams where commercial
objectives are shared and aligned consistently deliver much better results for
the client and all in the supply chain. Those companies/teams will undoubtedly
be at the forefront of adopting BIM and Soft Landings to ensure a building’s
“performance in use” matches design expectations. And those teams will also
be best placed to target and capitalise on key overseas markets.

Peter Hansford
Government Construction Adviser

“I am delighted these
awards focus on many of the
key issues required for the
construction sector to become
truly sustainable”

A new vision and strategy for the sector will be published in Summer 2013.
Cost, carbon, innovation and skills remain key challenges to improve process.
But importantly, Government and businesses must increase collective efforts
to consistently deliver buildings and infrastructure that perform well in use and
enable the user’s business purpose. Companies that provide such integrated
solutions will undoubtedly be best placed to win prized government contracts.
Finally, my congratulations to the team that delivered these excellent awards
– to the sponsors who invested time and money, to the judges that reviewed
countless submissions and presentations, to the executive team that worked
tirelessly to make these awards happen, and to Constructing Excellence for the
leadership and vision for a better future.
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Constructing Excellence Awards – robust and desirable
Our robust judging process means that being selected as one of our Finalists is a significant achievement. Winning one of our awards should
make you very proud.
A lot of effort goes into an awards submission so it is worth taking time to get it right. The internal team thoroughly reviews all entries, and
yes we read them all. Once shortlisted, entrants are invited to participate in our judging day – a great opportunity to present to our panel of
judges, packed full of potential clients. What other awards give you an opportunity to make such a direct pitch for new business?
Our judges are carefully drawn from across the sector. They unanimously said: “personal presentations add real value to the first-stage
paper submission. It gives judges the chance to ask probing questions, to challenge written submissions and to confirm provisional scores.
But sometimes it turns first assessments on their heads.”
We would like to say an enormous thank you to all our judges, who were challenged by a demanding timetable and some difficult decisions.

Frances Alderson, Partner: Fladgate LLP
Frances has over 25 years’ experience working in construction
law, advising employers, contractors and consultants. Her work
spans all aspects of construction, from advising on procurement
strategy to resolving contract disputes or defects claims.
Ian Bailey, Director of Business Development: Artelia UK
Ian is responsible for developing new business lines, clients and
ways to deliver real benefit to clients through Artelia’s evolving
“consciously unique” approach. Particularly focused on achieving
outstanding customer satisfaction, Ian is a Chartered Civil
Engineer and Project Manager with 35 years of experience in
construction and property and a former member of the OGC
Strategic Assignment Consultancy Service
Philip Baker, Past President: Association for Project Safety (APS)
After 15 years as a structural engineer, Philip crossed over
into construction health and safety working initially as a
Planning Supervisor. As his knowledge grew, his input to
construction health and safety broadened across the whole of
the construction process. Philip is an international speaker on
construction health and safety matters.
Ashley Beighton, BIM Process Leader: The Clarkson Alliance
Ashley has 25 years’ experience of managing complex, fast-track
building, civil engineering and facilities management projects
up to £500 million in value. His role is to help clients, consultants
and contractors unlock new, more efficient and collaborative
ways of working using BIM.
Paul Bland, Divisional Director – Infrastructure: McGee
Main Board Director of McGee Group Limited, Paul has over
20 years of Commercial and Operational experience in
Consulting, Main Contracting and Specialist Contracting. He
is responsible for the continued growth of the Infrastructure
Division focused on the Energy, Waste, Rail and Telecoms sectors.
Tim Bridgland, Head of Business Development: Astins
Tim is in charge of all work-winning activities at Astins including
turnover strategy, client engagement, estimating and marketing
teams. He also has responsibility for the overall business goals,
people development, instilling values of delivery, fanatical
attention to detail, and continuous improvement.
Eamonn Daly, Pre Construction Director: ITC Concepts
Leading the business development, estimating and planning
teams Eamonn is responsible for winning work. He secures the right
contracts to allow delivery teams to surpass client expectation
and to showcase a sustainable and collaborative approach to
refurbishment and fitting out projects across the built environment.
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David Ferroussat, Project Leader, Business Critical Systems –
Terminal 2: Heathrow Airport Ltd
David is leading the design, delivery and commissioning of
Terminal 2’s Business Critical Systems. Driving the ethos of the
Intelligent Client, he ensures that the assets built and brought
into operation exceed aspirations for making every journey
better for passengers.
Brian Francis, National Commercial and Programming
Manager: Environment Agency
Part of the Asset Operation Services Management team,
Brian is accountable for delivery of the Flood and Coastal Risk
Management capital programme. He has responsibility for
framework management, commercial risk management and
programme optimisation.
Anthony Fuller, Director and Head of Engineering: WYG
Anthony is responsible for the management and delivery of
engineering projects across the WYG Group. This includes all
civil and structural engineering, mechanical and electrical
engineering, and asset engineering. He is passionate about BIM
and the benefits this can bring to projects.
Paul Greenwood, Managing Director:
Greenwood Consultants Limited
Paul is an Egan pioneer, management consultant and engineer,
specialising in collaborative working and performance
improvement. He is also a veteran member or facilitator of over
a dozen Constructing Excellence and Housing Forum working
groups and demonstration projects.
John Henry Looney, Director: Sustainable Direction Ltd
John Henry has over 30 years’ experience in delivering
environmental and sustainability projects. From the US originally
he moved to the UK in 1979 to do his PhD and then worked
for 22 years in consultancy, including power (M&E), civil and
construction, before setting up Sustainable Direction.
Kieran McDaid, Director of Estates, Capital Investment &
Facilities Directorate: UCL Hospitals NHS Foundation Trust
Kieran has over 20 years’ management experience constructing
over one million square feet of commercial property, ranging
from hospitals, student accommodation, banking, leisure and
telecommunication facilities. Since 2005 he has served the
construction industry as a client and specialist advisor on a
number of construction and property related topics, enjoying a
successful career at both Imperial College London and Goldman
Sachs before joining University College London Hospitals in 2009
to lead on the UCH Macmillan Cancer centre.

For more than 35 years,
Chelsea Artisans has
developed creative approaches
within the glass industry.
Ranging from manufacture &
supply to design & installation,
now enhanced by the acquisition
of Fusion Glass Designs.
Our products include:
The Diamond System, Kilnform,
Surface Decoration, Lamination,
Screen-printing & UV Bonding.

To find out more and see
how you can get involved
please visit our website

Agar Street, Contractors - Morgan Sindall

Helping
disadvantaged
young people
into work and
training in the
construction
industry

Past and current projects include:
60 Holborn Viaduct, Marconi
Building, 27 - 29 Market St,
The Tower - St George’s Wharf, Next,
M&S, UGG, Lotus Leaf, Jom Makan
Westfield White City & Stratford,
Carlton House, Louis Vuitton London
Selfridges & Singapore, John Lewis
Southampton, Natwest - various
London & SE locations.

Agar Street, Contractors - Morgan Sindall
Agar Street, Contractors - Morgan Sindall

www.constructionyouth.org.uk
Stewart Pegge, Senior Commercial Manager, Design &
10/06/2013
Westfield Shoppingtowns Limited
Stewart has worked for Westfield since 2006, as part of the
Design & Construction team performing senior Commercial
and Project Management roles in the delivery of both the iconic
Westfield London and Westfield Stratford City retail and mixed
use developments.

CYT Advert.indd
1
Construction:

Chelsea Artisans are finalists
for the SME of the year
nominated by Morgan Sindall.

Chelsea Artisans Ltd.

Units 1 & 2a Pylon Way, Beddington Farm Road, Croydon. London CR0 4XX

t: +44(0) 208 665 0558 e: info@chelsea-fusion.com www.chelsea-artisans.co.uk www.fusionglass.co.uk

Alan Smith, Commercial Manager: Waterloo Air Products PLC
A Senior manager working with the Waterloo UK and export
sales and business development teams. Alan entered the
building services sector in 1973 and has since gained extensive
experience in market development and contract negotiation
involving product supply and installation.

10:09:47

David Penfold, Sustainability and Innovation – Property:
Sainsbury’s Supermarkets Ltd
David is responsible for identifying and adopting innovations
that deliver energy, carbon, water and waste absolute reductions
and cost efficiencies across Sainsbury’s business. He sets
strategy and reduction targets for new and existing buildings
and has achieved a 50% reduction in new building energy usage.
Chris Richards, Consultant: Chartered Institute of Building
Chris has been involved throughout his career in running major
commercial construction groups and specialist contractors within
the United Kingdom. He is now the Consultant for The Chartered
Institute of Building responsible for the administration and
adjudication process for the annual Construction Manager of
the Year Awards – CMYA – which is the only award of its kind in
Europe for the person.
Margaret Sackey, Senior CDM Co-ordinator & Health & Safety
Advisor, CDM and Construction: Transport for London.
A member of the Construction Health, Safety & Tunnel Safety
Team, Margaret is responsible for the development, review and
delivery of Streets and Surface Transport Directorates standards,
codes of practice, guidance and procedures in managing CDM
and the construction process.

Carol Somper, Head of Sustainability: Temple Group
With over 25 years’ experience including national policy
development and delivery, Carol leads Temple’s sustainability
work on sustainable construction methods and materials, life
cycle assessment and low to zero carbon applications, sustainable
master-planning, corporate governance and reporting.
David Weare, Partner: Fladgate LLP
David has over 20 years’ construction law experience, in private
practice and as an in house legal adviser to Trafalgar House
Construction Ltd. He specialises in complex project work,
litigation, arbitration, adjudication and various forms of ADR.
Tim Whitehill, Managing Director: Room4 Consulting
A civil engineer by background and co-founder of Room4
Consulting, Tim has been providing innovation and improvement
support to SME businesses in the construction industry since
2006, having previously worked with the West Midlands Centre
for Constructing Excellence and BRE.

Constructing Excellence in London and the South East Awards 2013
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Client of the Year

WINNER

Sponsored by McGee

University of Reading
An unrivalled and sustained
commitment to the Egan principles
has enabled the University of Reading
to deliver in excess of £300m worth
of capital projects since 2008 without
impacting on students or staff.
Clear and strong leadership permeates
through every aspect of the University’s
operations, notably timely decisions, clear
processes and approvals procedure, and
regular communication.
The Capital Projects Manual, based
on PRINCE 2 principles, sets out all the
procedures the University expects to be
undertaken and templates for all standard
forms and schedules ensures continuity
of reporting and management across
all projects.
As a multi-faceted organisation,
stakeholder engagement is essential.
At the outset of every project,
presentations are made to stakeholders
to secure sign off and respond to queries.
On completion, value management

and lessons learned workshops provide
information for benchmarking, continuous
improvement and KPIs. SurveyMonkey
is also used to obtain feedback on postoccupancy evaluation.
Thirty consultant and contractor framework
agreements further allow knowledge to be
retained and collaborative relationships
strengthened. Quarterly performance
reviews provide a two-way process for
feedback and a Major Projects Best
Practice workshop was held in May this year
with a number of framework contractors.

nominated by

Projects are tendered on a 60:40 matrix, to
ensure quality is not compromised for price,
and work is overseen by two specialist Clerk
of Works. The University pays promptly and
no claims/adjudications have been made in
10 years.
The University is willing to invest in
its supply chain and is known as a
collaborative client. On an infrastructure
project, the University agreed and paid for
the supplier’s BIM costs.

Judges' comments
“The University of Reading has
displayed clear consistency
with the principles and values
of Constructing Excellence
which have been shared and
embraced by all parties across
the framework agreements.”

Finalists (Title – submitting party)
 Sutton Housing Partnership – Sutton Housing Partnership
 High Street Homes Limited – David Coles Architects
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T
he National Museum of Science & Industry –
Lime Technology Limited
 University of Reading – Provelio Limited

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013

Building relationships

McGee has a long-standing relationship with Constructing Excellence, and
its current chairman Ian Reeves, is also chair of Constructing Excellence.
The company is a keen supporter of the core Constructing Excellence principles
and itself a leader in demonstrating one of those values, collaborative working.
McGee Group Director Paul Bland says: “Sharing what we know and working in
true partnerships is of vital importance during these difficult times.”
McGee has this year launched an infrastructure division, dedicated to offering
construction and demolition services initially to the telecommunications, power
and waste-to-energy markets. At the epicentre is an alliance with a provider to the
power sector, so right from the outset options and ideas from both sides are made
available to clients to define solutions with the best value.
The Constructing Excellence in London and the South East Awards are unique
in their recognition of outstanding companies and projects that have delivered
improvements in all-round performance, including through collaborative working.

Paul Bland
McGee Group Director

“Sharing what we know and
working in true partnerships
is of vital importance during
these difficult times”

McGee is proud to be sponsoring the Client of the Year category showcasing
businesses that have shown clear, consistent leadership on one or preferably several
projects. “I was delighted to represent McGee on the 2013 judging panel and was
looking for a company that demonstrated real commitment to and an enthusiasm
for core Constructing Excellence principles,” says Bland. “The standard was
enormously high and for me demonstrated how having a steadfast and perceptive
client spearheading a project can result in an improved delivery.”
McGee Group is a broad based contractor operating across the UK offering
construction, civil and structural engineering, decontamination and demolition
and infrastructure services.

Constructing Excellence in London and the South East Awards 2013
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Integration & Collaborative Working
WINNER

Sponsored by Waterloo Air Products

North Circular Road Regeneration
This multi-agency approach to the
regeneration of a two mile stretch
of the North Circular Road delivered
outstanding social and economic
benefits for the area.
Notting Hill Housing Trust (NHHT) acquired
257 properties from Transport for London
(TfL) which had been intended for
demolition and had not been maintained.
Many of the residents were living in substandard accommodation, over 50 of the
properties were either derelict or squatted,
drug use and crime in the area were high,
and fly-tipping was rife.
It was clear from the outset that
engagement and collaboration of all the
various parties involved would be crucially
important. As soon as the £14.5m works
programme commenced, concerted effort
was made to involve and coordinate the
entire supply chain including the client,
contractors, designers and suppliers. Martin

Arnold’s long history of working with the
contractors, as well as the client, the Local
Authority and TFL was fundamental to the
exceptional results achieved.
Extensive roadworks, with 90% of the
properties fronting the road, required the
project team to liaise closely with TfL and
their contractor to ensure construction
project interface and to reduce problems
for passing traffic and incumbent residents.
Monthly meetings promoted collaboration
and coordination of actions to ensure that
non-construction elements of the project
did not prevent works from proceeding.
KPIs from the client and contractor
throughout the project were consistently
high.
Improved housing stock, reduced fuel
poverty, re-design of the roadway and
a halving of crime rates have provided
a catalyst for the progression of long
standing plans for the area.

Judges' comments
“There is clear evidence that the
collaborative approach taken by
all parties will provide a source of
inspiration and best practice for
other regeneration projects.”

Finalists (Title – submitting party)
 Boston Manor Viaduct – Connect Plus
N
orth Circular Road Regeneration – Martin Arnold Associates
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Rye Harbour Western Training Wall – Jackson Civil Engineering

Supply Chain Management Group – SCMG

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013

Collaboration
and
innovation
Waterloo are here to help you.
We are here to help you create exceptional environments that meet the
world's most complex planning and design challenges.
With more and more projects aspiring to be in the vanguard,
conventional wisdom may not economically solve the
possibilities of their design. Waterloo is committed to
to constant innovation to provide you with aesthetic,
technical and cost effective solutions.
Call upon Waterloo to stand with you to
deliver the future built on a shared
expertise.

waterloo.co.uk

Outstanding Customer Satisfaction
HIGHLY COMMENDED

Sponsored by Artelia UK

All Done Design & Build Ltd
Putting the client first means All Done
is going places.
All Done Design & Build Ltd is a “One
Stop Shop” providing design, building and
maintenance services including plumbing,
gas and drainage for both commercial
and residential clients. By placing clients
at the heart of the process All Done has
experienced rapid growth primarily through
referral and recommendation.
Each client is allocated a contracts
manager as a unique contact and single

point of responsibility to deal with every
aspect of the project. The contracts
manager guides clients from concept to
completion from the choice of material,
technical and expert advice, to the full
planning of the job scheduling, always
working within the client’s timeframe.
In the past three years, 96% of customers
declared All Done’s work met their
expectations and 99% found the staff
courteous and helpful.

Judges' comments
“All Done recognise client needs
and have put in place a structured
customer satisfaction strategy.
They know what is important to
their clients and are striving to
deliver sustained improvements.”

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013
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Design and Construction
Management
Cost Management
Infrastructure &
Project Finance

Stephen Prowse, Heritage PM

Project and Programme
Management

On right: Marion Bagnall, PM

We know from
asking you,
our clients, that
great service is
not just about
imparting
technical
knowledge

Richmal Sims, Independent Certifier

ARTELIA UK PROUDLY SPONSORS THE
‘OUTSTANDING CUSTOMER SATISFACTION’
AWARD

Building Surveying

Incorporating Appleyards

www.uk.arteliagroup.com

Outstanding Customer Satisfaction
WINNER

Sponsored by Artelia UK

Chislehurst Road Bridge Replacement
Cutting a community in half by closing
a road for a year to rebuild a bridge over
a rail line was a once in a generation
project. Innovative design and
extensive stakeholder and community
engagement by HOCHTIEF delivered a
technical and public relations triumph.
The A208 Chislehurst Road Bridge
spanned Network Rail’s four track Victoria
to Ramsgate mainline railway. The
1950s post-tensioned bridge was in poor
structural condition and operating with
weight restrictions. Surveys concluded that
replacing the bridge was the only available
option but access should be maintained for
pedestrians and adjoining residents.
Scheme objectives were to minimise the
construction period with a robust and fixed
completion date, reduce the operational
and financial impact on the railway
and communicate effectively with local
residents and motorists.

HOCHTIEF proposed a robust protection
deck capable of withstanding a collapse
of the existing bridge, reducing the
construction programme from 18 to
12 months. This enabled work to be
undertaken during the day rather than
expensive and anti-social nightshifts. The
revised design saved £1.5m and reduced
operational risk to the railway.

(UK) CONSTRUCTION

A comprehensive communications strategy
involved personal visits to nearby affected
properties and regular letter drops,
project website and webcam, distributing
30,000 leaflets, daily updated Facebook
and Twitter accounts, press advertising,
dedicated phone line, and organised visits
to site by residents, stakeholders and local
schools.
Engaging early with the client, The London
Borough of Bromley, and the community
ensured a high level of positive feedback,
with this approach now instilled in
HOCHTIEF’s culture.

Judges' comments
“The team saw the bigger picture,
identifying all the customers and
tailoring their approach to each.
This enhanced the reputation
of the industry, particularly as
engagement with local schools led
to a change in teaching methods.”

Finalists (Title – submitting party)
 Chislehurst Road Bridge Replacement – Hochtief (UK)

Green Man Lane – Conran & Partners

Grove Road – bere:architects
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Agar Street – Morgan Sindall

All Done Design & Build – All Done Design & Build

The Clarkson Alliance – The Clarkson Alliance

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013
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Sustainability

WINNER

Sponsored by Temple Group

Low Carbon Zone, Peckham
A carbon reduction strategy and
aesthetic improvements enhanced the
economic and social benefits for one of
the UK’s most deprived areas.
The Facility and Southwark Council
transformed over 140 houses located
within the Peckham Area Renewal Zone,
London by retrofitting energy saving
measures to reduce fuel poverty and
improving the appearance of properties.
The team combined separately funded
energy efficiency measures with a planned
street property upgrade. The scheme
comprised a wide range of building types,
spanning mid-Victorian Grade 2 Listed
terraces to 1990s dwellings with multiple
occupancy, owner occupier, leasehold,
private landlord, Housing Association and
Local Authority Tenants.
Carbon savings were achieved through
the enabling works and costs for retrofit
carbon reduction measures have been

halved. Working closely together, the team
developed a common sense low carbon
approach to: recycling and reuse of existing
bricks; targeting worst case properties for
carbon reduction measures; co-ordinating
unrelated enabling and preliminaries items;
transportation/logistics; site set-up; and
storage to reduce time and cost.
Extensive consultation with local residents
and businesses ensured maximum ‘buyin’ from the community. Residents were
offered the chance to design their own
garden walls and front gates and all were
offered the opportunity of brick cleaning,
repointing and decorations.
The Low Carbon Zone has acted as a
catalyst for other improvements in the
area such as: the creation of food growing
space; job creation and apprenticeship
scheme; improved streetscape; and
increased property values.

Judges' comments
“The Low Carbon Zone Peckham
displayed a totally integrated
approach to holistic vision,
strategy and delivery with superb
legacy achievements of jobs,
apprenticeships and a greener
environment.”

Finalists (Title – submitting party)
 Banbury Flood Alleviation Scheme – Black & Veatch

Sustainable Homes – Sustainable Homes

Middle Ouse Restoration of Physical Habitats –
Royal HaskoningDHV UK Ltd
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eathrow T2B Project – Balfour Beatty CSUK
H
Low Carbon Zone Peckham – The Facility Architects + Consultants

Heathrow Terminal 2A – HETCo

Mace – Mace
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Shared Apprenticeship Schemes
across London and the South East
A lot of today’s workload is comprised of short-term projects. That makes it really difficult
for companies to commit to long-term employment. These flexible schemes share the
commitment to supporting apprentices to qualification, and importantly help contractors
to meet local training obligations.
This programme is part-funded by:

For more information contact: 0118 9207 207
Shared Apprenticeship Schemes are innovative collaborations between regional partners.
They assume all employment liabilities and are operated on a not-for-profit basis.
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Want to be part of the BIM revolution?
We build BIM Capable Teams™

We provide end-to-end BIM implementation solutions and cutting edge processes and technologies
BIM fusion™ brings together people,
processes and technology to enable you to
deliver significant time and cost savings.

Contact

T 01865 355580

We build BIM Capable Teams™
Contact Ashley Beighton to find out how to gain
competitive advantage through the use of BIM
on your next project.

E bim@theclarksonalliance.com

W bimfusion.co.uk

Product of The Clarkson Alliance

Innovation
Sponsored by The Clarkson Alliance

HIGHLY COMMENDED

Brighton & Hove City Council

14

A pioneering food planning
strategy has had dramatic results
in Brighton & Hove.

applications that had proposed food
growing, indicating a rise from 1% to 38%
since adoption.

Brighton & Hove City Council has
implemented the UK’s first Food Planning
Advice Note (PAN). Written collaboratively
with Food Matters, the policy embeds
proactive support for food growing within
the planning process and provides basic
technical guidance and advice on how food
growing can be incorporated into proposals
for new developments.

The PAN includes issues such as: land;
use of building; aspect and light; water;
wind; soil and growing mediums; compost;
contaminated land; access; storage; and
management. Locations and circumstances
featured include rooftops; balconies; walls;
internal atriums and courtyards; external
landscaping and integrating ornamental
with edible planting; and raised beds.

So far, developers have responded
positively. Prior to adoption there are
estimated to be fewer than five

The PAN is especially useful in development
proposals that include a social care
element, where there is an ongoing
engagement and duty of care with
clients and users.

Judges' comments
“The PAN provides an excellent
tool with which to encourage
green development, leading to
local sourcing of food, and has
the potential to create a number
of urban oases.”

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013

Innovation

WINNER

Sponsored by The Clarkson Alliance

Banbury Flood Alleviation Scheme
The UK’s first adaptation of irrigation
technology into a flood alleviation
scheme has removed the spectre of
flooding from hundreds of homes and
commercial properties in Oxfordshire.
Banbury has suffered persistent damage
from flooding due to the incapacity of the
River Cherwell to convey excess surface runoff. The Banbury Flood Alleviation scheme
comprises an on-line flood storage reservoir
(the largest ever constructed in the
Thames Valley), with a 2.9km long earth
embankment across the valley upstream of
the M40, forming a dam impounding river
flows in the floodplain.
The Environment Agency’s design concept
proposed that flow control structures
should throttle the river flows to 38m3/s
and impound the additional floodwater in
the reservoir. Control of discharges from
the flood storage reservoir should occur
automatically, with no moving parts or
reliance on remote operation or power

supplies, to relieve the impact on upstream
landowners.
In place of a traditional gated structure
or series of Hydrobrakes®, the scheme
uses a double-barrel orifice, which was
physically modelled to confirm viability.
The totally passive design discharges a
constant amount of water downstream as
the reservoir fills up and the head across
the flow control structures increases. Other
benefits include increased reliability with
no risk of mechanical failure, and greatly
reduced capital and maintenance costs.
Banbury provides a template for a
sustainable solution to flood alleviation
and has already been used elsewhere. The
scheme has been successfully tested twice,
protecting Banbury from flooding in April
and November 2012.
Good communications and successful
stakeholder engagement mitigated any
disruption such as road closures.

Judges' comments
“This is shining example of a
public sector client being prepared
to take a substantial risk to
embrace new ideas and being
proved right. The wholly passive
control device has virtually no
ongoing operational costs.”

Finalists (Title – submitting party)





CDM Visual Risk Matrix – Scott Brownrigg
Oakhyrst Grange School – EBS Elk

Banbury Flood Alleviation Scheme – Black & Veatch

St Crispins School – Dawnus


F
ood Growing and Development Planning Advice Note –
Brighton & Hove CC

The National Museum of Science & Industry –
Lime Technology Limited

smartwire™ – Worthing Homes

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013
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Sponsors
Our sponsors are critical to these awards. Their support and involvement enables the widest market engagement to create
a record number of entries and companies; it also allows for one of the most robust and acclaimed judging processes of any
industry award. We are immensely grateful for their support.
Sponsors consistently get great value from their active involvement – shaping the awards programme, increasing market profile,
getting insight and inspiration from the award entries, and developing rewarding relationships with major construction clients
and others on the judging panels. No wonder sponsors continue year after year.
Keith Whitmore, Director of Design and Construction, for Headline Sponsor, Westfield, said: “We recognise and affiliate ourselves
with the values and contribution of Constructing Excellence to the regeneration of the built environment. Our projects in
London have acted as a significant catalyst and economic engine for the rejuvenation of the Region. We remain committed to
developing high quality retail and leisure complexes to enhance and regenerate areas within London and the South East. We are
honoured and delighted to continue our sponsorship of Constructing Excellence in London and South East Annual Awards.”

Headline Sponsor and
Sponsor of Project of the Year
The Westfield Group has interests in
and operates one of the world’s largest
shopping centre portfolios. The global
portfolio has 100 high quality regional
shopping centres in Australia, New
Zealand, the United States and the United
Kingdom valued at A$64.8 (£42) billion
with approximately 21,997 retailers.
The Westfield Group has interests in and
operates 5 shopping centres in the United
Kingdom valued in excess of £5.2 billion
including Westfield London and Westfield
Stratford City.

Sponsor of Client of the Year
and this Winners Brochure
Expertise, innovation, capability and safety
developed over more than 50 years in
the construction industry. Four reasons
why project managers and developers
turn to McGee Group for specialist civil
engineering, building, structural and
demolition solutions. The company's
strength lies in the diversity of its
operations which provide its clients with
an integrated ‘one-stop-shop'. Key projects
include work at Wimbledon All England
Lawn Tennis Club, Wembley Stadium,
Ascot Racecourse and Heathrow T2B.

Sponsor of Integration & Collaborative
Working
Established for more than a century,
Waterloo Air Products has an enviable
reputation for ventilation system design,
engineering and manufacture. By seeking
out innovative technical and commercial
knowledge from other engineering
industries, Waterloo has been able to fulfil
the requirements and expectations of even
the most challenging clients. The business
is built on levels of customer service that
make it able to collaborate constructively
as part of an integrated supply chain.

Sponsor of Sustainability
Temple Group is a leading sustainability,
environmental and planning consultancy
providing integrated multi-disciplinary
solutions backed by strong project
management support. We secure
successful outcomes by: combining
a wide range of technical skills and
experience, together with a commitment
to the highest professional standards;
having an extensive knowledge of policy
and Statutory Agency requirements
with a good understanding of client
organisations; adopting an approach
centred around innovation, best practice
and sustainability principles; ensuring that
risks and opportunities are fully captured,
managed and communicated effectively
from the outset.

Sponsor of Innovation
The Clarkson Alliance is a project
management and BIM Implementation
consultancy. The company was established
in 2003, delivering capital investment
projects to customers in the health and
leisure, education, heritage, industrial
and housing sectors. By providing a
collaborative project management service,
the organisation maximises opportunities
and minimises risks to deliver new and
improved facilities on time and within
budget. The Clarkson Alliance holds
itself accountable to the very highest
standards in project management and
is the first SME to have been awarded
Association of Project Management
Corporate Accreditation for their Project
Management Development Programme.

Westfield is a vertically integrated
shopping centre group. It manages all
aspects of shopping centre development,
from design and construction through to
leasing, management and marketing.

Sponsor of Outstanding Customer
Satisfaction
Artelia is a global project management
and engineering consultancy owned by
its employees. We know from asking you,
our client’s, directly that great service
is not just about imparting technical
knowledge. It requires us to be responsive,
to listen and fully understand your needs
and your industry, to integrate knowledge,
new ideas and to anticipate and
solve problems.
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Sponsor of BIM Project of the Year
One of the top-ranking global consultancies,
WYG is behind some of the world's most
challenging projects. Our specialists provide
expert advice and project management
to help shape landscapes, infrastructure,
society and culture in the developing and
developed world. We advise on planning
and transport, provide engineering and
environmental services, consult on waste
and resource management, and deliver
support to enable economic and social
reform.

Sponsor of Leadership & People
Astins is a specialist contractor offering
a bespoke internal fit-out and external
cladding service for main contractors,
owner clients and architects. Astins has
become one of the largest drywall and
cladding specialist contractors in the UK
construction industry, with an annual
turnover of £40m. We pride ourselves on
the very highest standards of quality and
an uncompromising attitude towards
Health & Safety. Astins proudly won two
Constructing Excellence awards in 2012.

Sponsor of Health & Safety
The Association for Project Safety is a
multi-disciplinary membership body for
those who operate in, or have an interest
in, health and safety risk management
in the construction industry. Its mission
is to continuously improve and promote
professional practices by setting standards,
raising performance, and providing
guidance, education and training. Among
APS members are leading architectural,
engineering, health and safety, project
management and surveying professionals.

Sponsor of Supply Chain of the Year
Sustainable Direction Limited (SDL)
helps organisations identify, prioritise
and actually take action to move in a
sustainable direction, thereby achieving
a more permanent prosperity by:
understanding and improving business
processes; identifying in supply chain and
client interactions ways to reduce costs
and environmental burdens, improving
productivity and staff skills; motivating
and changing behaviour; saving money
by a better use of all resources.

Sponsor of SME of the Year
Room4 is fast becoming known as a
lead provider of improvement expertise
in the construction industry. Operating
nationally, we work with an extensive
range of construction clients and supply
chain, driving them to go beyond
compliance and achieve ‘excellence'
in construction. We believe those that
innovate and continually improve shall
become better performers, thereby
increasing their ability to succeed in an
increasingly challenging sector.

Sponsor of Achiever of the Year
The Chartered Institute of Building is
at the heart of a management career
in construction. Our focus is on those
entering and already in a management
career in construction. We deliver
qualifications and certifications that
meet the needs of a changing industry.
We work with members, employers,
academia and governments across the
globe to drive forward the science, practice
and importance of management in
construction.

Sponsor of the Performance in Use
SECBE is the regional centre for
Constructing Excellence. We manage
the CE National Asset Task Group and
a number of European funded projects
intended to help SMEs grow their business.
Working with individual companies and
through supply chains, we help businesses
to adopt new processes such as BIM and
Soft Landings. In parallel we work with
clients to better define, procure and assess
the value their assets deliver. Collaboration
is key and we strive to address the
structural disconnect between procurers,
constructors, operators and users.

Host of the Awards Judging Day
Fladgate LLP is a UK Top 100 law firm
located in central London. Our skills
base covers a broad spectrum of legal
services, in particular construction and
engineering. Our specialist construction
lawyers deal with a wide range of projects
including infrastructure, commercial
and retail, residential, hotel and leisure,
nuclear power, waste and hospitals. Our
dedicated BIM team advises on all legal
issues associated with the incorporation of
the Model. Both Legal 500 and Chambers
directories recommend our construction
team as leaders in their field.

Sponsor of Awards Drinks Reception
ITC Concepts is an award winning
specialist refurbishment and fitting
out contractor delivering projects for a
diverse client base across London and the
South East. Through its experience and
understanding of clients’ requirements,
ITC Concepts has evolved its business
structure over the past 21 years to
be receptive, responsive and flexible
and its delivery teams to be educated,
innovative and experienced. ITC Concepts
collaborative approach and commitment
to excellence provide the essential
ingredients to ensure exceptional service
for our clients.

Constructing Excellence in London and the South East Awards 2013
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INVITE YOU TO VIEW OUR

NEW

WEBSITE

As a company we recognise that waste management in its many forms is driven by environmental issues that surround the movement
and disposal of waste. Our website provides a comprehensive waste management, skip hire and plant hire service designed to meet all
your requirements from a single point of contact. Allowing you to benefit as regulation becomes an increasing factor in site operations,
O'Donovan (Waste Disposal) Ltd can ensure that obligations are fully met.

skip hire tipper lorries grab loaders recycled aggregates
rolonofs demolition road sweepers waste collection
aggregates plant hire waste transfer station ...our services

odonovan.co.uk

O’Donovan (Waste Disposal) Limited, Markfield House, 82 Markfield Road, Tottenham, London N15 4QF Tel: 0800 731 3332

Performance in Use
HIGHLY COMMENDED

Sponsored by SECBE

University of Oxford, Earth Sciences Building
Engaging with the building occupiers
helped Hoare Lea prove the viability
of a Ground Source Energy System.
Oxford University’s £30m Earth Sciences
teaching and research facility is one of the
first laboratory buildings in the UK to use
a Ground Source Energy System (GSES) to
control the ground loop temperature to
maximise carbon savings. The University,
Hoare Lea and GI Energy wanted to prove
the viability of the GSES to eliminate the
performance gap between how buildings
are designed and how they are run.

18

During the handover process the
construction team worked closely with
the building manager to prioritise GSES.
A close relationship was forged between
the installers, design consultants and
building occupiers. Extensive energy submetering was incorporated into the original
design – allowing the performance of the
GSES to be monitored and improvements
implemented. The team overcame initial
technical problems and communication
faults between the BMS and the GSES
control system. Every issue was addressed
and the BMS modified so that the system
is now delivering greater carbon emission
savings than anticipated.

Judges' comments
“The team spotted weaknesses
in the initial performance of
the building, worked together
to resolve the issues and have
captured key lessons learned
which are being shared with
the industry.”

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013

Performance in Use

WINNER

Sponsored by SECBE

Low Carbon Zone, Peckham
Eliminating fuel poverty has saved each
household £475 per year and reduced
carbon emissions within a deprived
London borough.
Retrofitting energy saving measures
to reduce fuel poverty and aesthetic
improvements has transformed over 140
houses located within the Peckham Area
Renewal Zone, London.
Designed by The Facility for Southwark
Council, the scheme involved working
with many different building types and
spanning multiple occupancy, owner
occupier, leasehold, private landlord,
Housing Association and Local Authority
Tenants.
The initiative combined separately funded
energy efficiency measures with a planned
street property upgrade. Energy experts
offered free advice to residents on how
to save energy and money, including

offering a range of energy and water
saving measures such as free low energy
light bulbs, radiator panels, draughtproofing and ‘Save-a-flush’ toilet devices.
Depending on individual circumstances,
loft and cavity wall insulation were installed
free of charge or at a subsidised cost and
solar thermal boilers were installed.
Grants of up to £2000 have been made
available to community groups to organise
activities and projects aimed at reducing
emissions in the zone and promoting
environmentally friendly behaviour.
Residents have responded with letters
of delight about their new environment,
improved comforts and reduced bills.
Achievements include a 20% reduction
of carbon emissions by the end of 2012,
60-70% reduction in energy consumption
in residents’ hot water provision and a
saving of £475 per year in heating bills
per household.

Judges' comments
“The team had a clear vision
to deliver real benefits to the
local community to eliminate
fuel poverty, reduce carbon
emissions and stimulate urban
regeneration.”

Finalists (Title – submitting party)
 Grove Road, London – bere:architects

University of Oxford, Earth Sciences Building – Hoare Lea


Low Carbon Zone Peckham – The Facility Architects + Consultants

Heathrow Terminal 2A – HETCo

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013
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Leadership & People Development
WINNER

Sponsored by Astins

O’Donovan Waste Disposal
This family-run waste management
business is a beacon for leadership in
its sector and across the capital.
London’s largest independent waste
management company, O’Donovan
Waste Disposal displays a consistent desire
for excellence across every aspect of its
operation, endorsed with an impressive
array of memberships and accreditations.
The company has an ambitious plan to
reduce its carbon footprint and that aim is
shared and championed by its employees.
97% of waste collected is now recycled and
diverted from landfill
O’Donovan is one of only eight companies
in London to have achieved the Transport
for London (TfL) ‘FORS GOLD STANDARD’
award. FORS – Fleet Operator Recognition
Scheme, encourages fleet operators across
the capital to become safer, greener and
more efficient. Anti-idling campaigns
have reduced fuel usage and emissions,
and drivers are all SAFED (Safe and FuelEfficient Drivers).

Staff at every level are trained and
supported with Personal Development
Plans, including NVQs for HGV drivers and
waste handlers. Communicating with staff
is an interactive framework incorporating a
‘feedback and ideas’ approach as well as
providing practical information, techniques,
tools and tips which help to explain and
deliver the environmental message. Tools
used include internal newsletters supported
by memos, posters, meetings and toolbox talks, to encourage innovative and
environmentally responsive actions such
as a Green Drivers Report identifying and
celebrating efficient driving.
O’Donovan drivers helped trial the
E-learning initiative by Crossrail and the
company is working with TfL on satellite
navigation systems. Managing Director
Jacqueline O’Donovan also helps promote
FORS for TfL.

Judges' comments
“O’Donovan Waste Disposal is a
great demonstration of industry
leadership, sharing learning and
best practice to all, going above
and beyond legal compliance to
show excellence in its field.”

Finalists (Title – submitting party)
 O’Donovan Waste Disposal Ltd – O’Donovan Waste Disposal Ltd

Purdy – Purdy

Mike Jacob/Trunk Low Energy Building – Trunk Low Energy Building
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DID YOU

KNOW?

MCGEE GROUP

HELP DELIVER THE
INFRA STRUCTURE
FOR THE MILLIONS OF
MOBILE PHONES SOLD
EVERY YEAR IN THE UK

McGee Group offer infrastructure
services operating across
telecommunications, power, nuclear
and waste-to-energy markets, and
additionally occupy a leading position
in construction, civil and structural
engineering, demolition and
decontamination sectors.
Working with clients including Amey
Cespa, NEC Corporation and the
Nuclear Decommissioning Authority
throughout the UK, we help provide
the assets the country needs to
function, grow and thrive.
For over 50 years, we have been
delivering complex and innovative
projects in true partnership with our
supply chain and customers, with a
focus on health and safety, excellence
in execution and sustainable solutions.

mcgee.co.uk
construction
civil and structural engineering
demolition and decontamination
infrastructure

Health & Safety

WINNER

Sponsored by the Association of Project Safety

Heathrow Terminal 2A
Rebuilding Terminal 2 at Heathrow,
the UK’s busiest airport, involves
negotiating the close proximity to the
Southern runway, the London Piccadilly
underground line running directly
underneath, critical airport service
cabling and pipework, and upholding
the Heathrow brand.
HETCo, the Ferrovial Agroman and Laing
O’Rourke joint venture, has to coordinate
with three other contractors’ work
programmes while managing access and
egress for 75 subcontractors, 200 suppliers
and a peak workforce of 2,300.
The Health & Safety strategy is embedded
within a culture that is reinforced by all
parties – the client, principal contractor,
suppliers and the workforce. The culture
is driven by a senior team of 12 directors
involved in the project who set out
the challenges and expectations for
the coming year. Suppliers have also
committed to delivering against HETCo’s
expectations and to energising their
own teams to ensure the safety culture

is cascaded down to operatives.
HETCo committed to ensuring that
90% of all persons attending T2A would
undergo behavioural training within 28
days of starting on site. This resulted in the
implementation of the Incident and Injury
Free (IIF) programme completed by 5,298
people. One to one interview schemes were
introduced at induction and 4,722 people
committed to abide by the safety culture
with the numbers growing as the project
progresses.
Safety behaviour is monitored and
reinforced by senior leadership tours,
contractor marking, sharing and rewarding
best practice. Multiple channels are used
for communications including bi-monthly
newsletter, displays and workplace
champions. Near miss reporting is actively
encouraged.
The success of the campaign can be seen
in the RIDDOR AFR of 0.05 and a LTI AFR
of 0.13.

Judges' comments
“Achieving an AFR of 0.05 on
a billion pound project on a
complicated site is a remarkable
achievement and testament to
widespread adoption of a positive
health and safety culture.”

Finalists (Title – submitting party)
 Heathrow Terminal 2A – HETCo

Ocean Estate – Haz Eyes initiative – Vital Energi

Lakehouse – Lakehouse
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 Lovell Partnerships Ltd – Tower crane rescue –
Lovell Partnerships Limited

CDM Visual Risk Matrix – Scott Brownrigg

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013

Supply Chain of the Year

WINNER

Sponsored by Sustainable Direction

Lakehouse
Putting the supply chain at the heart
of the business has helped Lakehouse
achieve a fivefold increase in turnover in
six years.
Lakehouse celebrates its 25th anniversary
in 2013 with its £150m turnover spread
across the social housing, education, MoD,
sustainability and health sectors.
The company’s long-term strategy is
based on partnerships with suppliers that
enable Lakehouse to be more competitive,
innovative and sustainable. These partners
have grown with the business and been
supported with NVQs, waste management
advice, prompt payment policy (7 days
for micro businesses), shared materials
savings and business planning support.
This has helped Lakehouse grow, with
suppliers willing to support in estimating
and competitive pricing based on long term
work and shared savings.

The partnership encourages and rewards
innovation, such as the development of
a bespoke solar panel roof tile that also
absorbed pollutants from the nearby
North Circular. Lakehouse also worked with
partners on a Technology Strategy Board
retrofit project, reducing the carbon in a
domestic property by 80%. The company
invests in new micro business and social
enterprises that are local to projects, such
as a not-for-profit horticultural service and
all-female electrical company.
Through Building Lives, a community
interest company, Lakehouse supports
the supply chain with apprenticeship
recruitment, training and payroll. Building
Lives has training centres in four locations
and has placed 100 apprentices in the
supply chain.
Last year Lakehouse launched a Safety
Legacy initiative for suppliers, which
provided in-house accredited training
provision at a reduced or free rate.

Judges' comments
“Lakehouse focuses on keeping
promises and developing
long-term relationships with
suppliers who have grown
with the company. Especially
commendable was the
partnerships with local people to
identify skills gaps and meeting
these through social enterprise.”

Finalists (Title – submitting party)
 Connect Plus M25 Ltd – Connect Plus

Higgins Construction PLC – Higgins Construction PLC

Lakehouse – Lakehouse

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013
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SME of the Year

WINNER

Sponsored by Room4 Consulting

Crofton
Collaboration and investment have
been the foundation of success
for Crofton Design, award winning
consulting engineers.
Founded in 2000, Crofton has grown to
more than 30 people with an average 18%
increase in turnover every year for the past
three years. Investment in training and
development has been maintained from day
one, resulting in staff turnover of only 4%.
A member of Investors in People since
2005, Crofton was the first SME to
be invited by the Royal Academy of
Engineering to participate in their
innovative Technician Secondment
Programme. The company is deeply
committed to investing in the next
generation of engineers and is working
with colleges and peers to shape
apprenticeships for the future.
Partnering initiatives, created especially to
bid for work with other like-minded SMEs,
have secured hard-fought public sector

contracts with South London and Maudsley
NHS Foundation Trust and South West
London & St Georges NHS Trust. Following
this collaborative theme, the company will
host this year’s FORGE networking event, in
partnership with Halcrow, Schofield Lothian
and Swanke Hayden Connell Architects,
to bring together over 200 construction
professionals to debate solutions to
industry-wide issues.
A key part of Crofton’s strategy has been
to significantly strengthen sustainability
services via acquisition, boosting its
capability as a specialist provider.
Capitalising on project experience and
the ability to deliver highly complex
engineering services has secured new
clients. Crofton’s successful completion of
laboratory projects for Imperial College
London, and various NHS Hospital trusts
helped win a new contract for Diamond
Light Source, the UK’s national synchrotron
facility located in Harwell. Investment in
BIM software also helps Crofton to stay
ahead of its competitors.

Judges' comments
“Great vision, leadership and
direction in the business is
underpinned by a sound business
structure which already has
succession built in.”

Finalists (Title – submitting party)
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Provelio Limited – Provelio Limited
Francis Construction – Francis Construction

Crofton – Crofton

P
urdy – Purdy

T
he Clarkson Alliance – The Clarkson Alliance

Site Eye Time-Lapse Films –
EC Harris/Atkins/EA (Stone Wharf Urgent Works)

Chelsea Artisans – Morgan Sindall (6 Agar Street)

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013

Achiever of the Year
Sponsored by Chartered Institute of Building (CIOB)

WINNER

Mike Jacob
A commitment to be at forefront of
the low energy construction sector has
established Mike Jacob as a rising star.
After an eclectic early career, Mike
Jacob’s first role in the property industry
was not until 2005. Introducing energy
conservation measures to a Grade II listed
rehabilitation centre was his first step on
a trail that has taken him to the top of his
profession.
Redundancy in 2009 was not a setback
but a springboard to launch Trunk, his own
consultancy, to lead the field in low energy
building. Mike has made ‘best practice’
principles the cornerstone of every project
he undertakes. He works closely with and
builds positive communication channels
with all stakeholders involved in each
project to achieve genuine low energy
outcomes. Examples include presenting to
local interest/campaign groups; engaging

with architects, engineers, contractors
and trades with zero experience of superinsulated, highly airtight construction and
bringing their understanding up to the
required level; and working with LA officers
and consultees such as English Heritage to
navigate complex policy in relation to best
practice standards.
As a result of his exceptional drive and
ability to deliver results in a difficult
emerging area, Mike has recently been
named as one of Building Magazine’s
50 Rising Stars of Sustainability. He is a
member of the Green Gauge Trust training
panel, which works strategically at a high
level to raise standards across the industry.
Mike also writes for industry publications on
technical matters and is a ‘peer-reviewed’
Twitter Sustainability influencer. Trunk is
now in expansion and Mike is recruiting
for both an intern and employees to help
deliver future projects.

Judges' comments
“As an entrepreneur, Mike Jacob
has a clear vision and is resilient
and tenacious in developing his
own practice in very challenging
times. He is already recognised
by his peers as an influence in
the industry.”

Finalists (Title – submitting party)
 Robin Roberts – Faithorn Farrell Timms

Jade Mosey – The Clarkson Alliance

Mike Jacob – Trunk Low Energy Building
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Will Barrett – Francis Construction

Sarah Lewis – bere:architects
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Stone Wharf
Greenwich, London

At risk
of flooding?

Atkins in alliance with Birse Civils for the Environment Agency
Constructing Excellence Awards 2013 Finalist for
‘Project of the Year’ and ‘SME of the Year’

Atkins’ Water & Environment business is at the leading
edge of innovative and sustainable solutions demonstrated
through winning numerous technology & design awards.
How we can help...

Our services include:

Our experienced team offers professional
advice and design solutions for reducing
the impact of flooding whether it comes
from rivers, the sea, urban drainage or
groundwater.

•
•
•
•
•
•
•
•
•

Asset management
Flood risk assessment
Hydraulic modelling
Sustainability and environmental consultancy
Economic assessments
Policy advice and stakeholder engagement
Design & Build
Construction contract management
Due diligence

•

Habitat creation and management

•

Landscape and public realm design

•

Marine and coastal development

•

Masterplanning and urban design

Not only do we design and implement
flood defence structures, we also
develop strategies to guide sustainable
management of flood risk in rural
catchments and urban areas.
We are supported by the latest technology,
including analytical, modelling and BIM
packages to deliver our excellent work.

Find out more at www.atkinsglobal.com/sectors-and-services/sectors/water

Commitment to delivering
excellence is the hallmark
of our success
We work in the following areas:

Celebrating 20 great years as
a refurbishment and fitting out

Commercial

specialist working across London
and the south east.

Education
Healthcare
Leisure

We’re an award winning company
with talented people who are

Public sector
Retail

committed, passionate, focussed
and thrive on delivering excellence
on our clients’ projects.

Our many accreditations include:
ISO 9001 - Quality
ISO 14001 - Environmental
BS OHSAS 18001 - Health & Safety
Investors in People

Visit our website to view some
of the successful projects
we’ve completed for a wide
range of clients and find out
more about our specialist work
in refurbishment and fitting out.

To find out more contact: Eamonn Daly
Telephone: 020 8296 1800
www.itcconcepts.co.uk

SPECIALISTS IN REFURBISHMENT AND FITTING OUT

BIM Project of the Year
HIGHLY COMMENDED

Sponsored by WYG

240 Blackfriars
BIM enhanced design efficiency and
reduced construction cost and risk on
the development of a 19 storey office
scheme.
This project was originally designed and
completed to Stage F in 2008 using
traditional 2D drafting and CAD. When
the project was revisited in 2011, Mace
introduced BIM to maximise design
efficiency and minimise the coordination
and programme risk. As a result the entire
design was remodelled in BIM from stage
C onwards including logistics planning,
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visualisation, building rehearsal, health
and safety, quality validation and progress
monitoring. The ultimate aim is to utilise
the BIM model for operational efficiency
of the building, which is currently being
reviewed and developed with the team.
Great Portland Estates’ involvement and
leadership in the project has been a critical
factor in the successful adoption of BIM.
The model is used on a daily basis and
BIM has increased the team’s confidence
in both the delivery programme and
“buildability”.

Judges’ comments
“An inspiring example led by a
well-informed client who had
the vision to invest in BIM, with
the increase in design cost offset
by significant construction cost
savings and risk reduction.”

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013

BIM Project of the Year

WINNER

Sponsored by WYG

William Perkins
Church of England High School
Using BIM on a high school in North
Ealing has instigated a cultural change
within Kier Construction.
Kier has pushed forward the boundaries of
BIM implementation on the William Perkins
Church of England High School (WPCEHS).
BIM coordinated the complex building
services design within a cross laminated
timber building and accurately defined
the numerous builders workholes for
manufacture. Kier used its innovative
BimXtra system to extract the BIM data from
the models and to use this for developing the
detailed design schedules and work package
procurement orders such as ductwork,
pipework, insulation and controls.
The BIM output has also been linked to the
programme to create a true 4D BIM output
and is able to run active electronic change

control. In addition the Furniture, Fixtures
& Equipment (FF&E) has been developed
using the Kier FF&E system that links the
drawings and schedules to the Kier product
database and which includes the cost and
product information. The costed FF&E
schedules are produced directly from BIM
and represent a true 5D BIM application.
The project is now in the construction
phase and the Kier team is using iPads
linked directly to the BimXtra system for
QA monitoring. The company believes
that this is one of the first true Level 3
data driven BIM platforms in operation.
The WPCEHS project has further
embedded the use of BIM and BimXtra
within Kier and led to mandated use
across the group. Kier is now delivering
a structured training programme for the
use of BIM and BimXtra on its projects to
maximise the value from BIM.

Judges' comments
“Kier has demonstrated the value
of BIM from initial design through
to facilities management via an
in-house integrated system which
also allows subcontractors to be
engaged.”

Finalists (Title – submitting party)
 Heathrow T2B Project – Balfour Beatty

Garth Hill Extra Care – Calford Seaden

W
illiam Perkins Church of England High School – Kier

240 Blackfriars – Mace

Proud Sponsor of the Constructing Excellence in London and the South East Awards 2013
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Project of the Year

WINNER

Sponsored by Westfield

The Shard
The iconic design has transformed
London’s skyline and put constructing
excellence in the public eye.
The tallest building in Western Europe, The
Shard is a 1.2million square foot mixed-use,
vertical city. Designed by Renzo Piano for
Sellar Property Group, The Shard contains
600,000 square feet of office space on
25 floors, three floors of restaurants, an
18-storey hotel, 13 floors of apartments
and a triple height viewing gallery.
Progressing from project manager to
construction manager and finally main
contractor, Mace, along with the client and
professional team, devised and delivered a
robust technical solution to go higher and
faster that set several construction records.
These innovations include: the first ever use
of top down construction for a core, saving
four months on the complex programme;

the UK’s largest ever concrete pour of
5,500 cubic metres in just 32 hours; the
first use of jump-lift construction in the UK;
the first inclined hoist in the world; and the
first crane to ever be supported on top of a
slipform.
Over 90% of the project was either
prefabricated or assembled offsite,
including the 500 tonne spire.
Prefabrication was a key safety
consideration, to minimise edge working,
reduce activity at high level and contain
fixings and tool tethering. 3D modelling
also helped plan the installation efficiently.
Access and deliveries were planned
meticulously, onsite workforce facilities
helped reduce journeys and the verticallyinclined hoist and jump lifts in the core
made vertical transportation safer.

Judges' comments
“The Shard attained the highest
level of achievement, exceeding
the norm in every category –
efficiencies, intelligent
approach to logistics, design
and construction.
Despite concerted efforts to
‘withstand the inevitable’ we
just couldn’t resist awarding
this awesome project.”

Finalists (Title – submitting party)
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6 Agar Street – Morgan Sindall
East London Phase 2 – London Overground

St Crispins School – Dawnus

Mogden STW Main Contract – Black & Veatch & Thames Water







orth Circular Road Regeneration – Martin Arnold Associates
N
Stone Wharf Urgent Works – EC Harris/Atkins/EA

Diggs Field – Trunk Low Energy Building

The Shard – Mace
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