
1Constructing Excellence in London and the South East  |  Awards 2014

Build for the world we live in

Headline sponsorBrochure sponsor



Contents

Foreword 3

About Constructing Excellence 4

Knauf – Build for the world we live in 5

Judges 6

Construction Clients’ Group 8

Client of the Year 9

Integration & Collaborative Working 10

Health & Safety 12

Innovation 14

Outstanding Customer Satisfaction 18

Sponsors 20

Sustainability 22

Supply Chain of the Year 25

Leadership & People Development 27

SME of the Year 30

Achiever of the Year 32

BIM Project of the Year 34

Project of the Year 36

Constructing Excellence in London and the South East  |  Awards 2014



3Constructing Excellence in London and the South East  |  Awards 2014

Welcome to the Constructing Excellence in 
London and the South East Awards 2014

I’m delighted to continue my support 
of Constructing Excellence – a critical 
partner to accelerate the revolution 
required to achieve our vision set out in 
the 2025 industrial strategy.

These awards focus attention on some of 
the most important issues for our sector. 
They recognise the very best companies, 
collaborations and projects to inspire others 
to adopt new and better ways of working 
that deliver outstanding results. I urge you 
to look at all winners and finalists, find ways 
to collaborate with them, and implement 
the very best elements from these awards in 
your own company.

These awards go from strength to strength 
as the industry rises to the challenge of 
building for the world we live in. Not only did 
the expanded awards ceremony sell out in 
days, but the awards’ judging panels were 
really challenged to pick out winners, such 
was the exceptional quality of entries. This 
shows that our construction sector is both 
vibrant and progressive.

Last year I launched Construction 2025 
– a vision for construction developed 
in partnership between the industry 
and government. Britain has a strong 
competitive edge, with world-class expertise 
in architecture, design and engineering. 
British companies are leading the way in 
sustainable construction solutions. These 
awards highlight immense capability to 
compete in the global race. 

Construction 2025 has challenging targets 
of 33% lower whole life costs, 50% faster 
delivery from inception to operation, 50% 
less greenhouse gas emissions and 50% 
increase in exports. But also has 5 over-
riding issues critical for sustained success: 
People – an industry that is known for its 
talented and diverse workforce; Smart – an 
industry that is efficient and technologically 
advanced; Sustainable – an industry 
that leads the world in low-carbon and 
green construction exports; Growth – an 
industry that drives growth across the entire 
economy; and Leadership – an industry 
with clear leadership from a Construction 
Leadership Council.

To achieve this vision, we need more 
companies just like these 2014 finalists 
to lead and work collaboratively to 

drive change. In this brochure we have 
fine examples of best practice in client 
capability, procurement and supply 
chain management that will inspire 
other businesses. Outstanding customer 
satisfaction, sustainability, innovation, 
health & safety, leadership & people, 
BIM and others are issues everyone must 
address now. Investment by companies 
in innovation and smart construction 
has demonstrably delivered impressive 
outcomes and stunning projects. 

My ongoing support for Constructing 
Excellence and these awards is grounded on 
the knowledge that integrated teams with 
a common vision & leadership, collaborative 
culture & behaviours, and collaborative 
processes & tools consistently deliver much 
better results for the end user, the client, and 
all in the supply chain. BIM and Government 
Soft landings are now powerful drivers to 
deliver outstanding whole life value for 
customers both at home and abroad.

Finally, my congratulations to the whole 
team that delivered these excellent awards 
– to the proud sponsors who invested time 
and money to support these awards, to the 
judges that reviewed countless submissions 
and presentations, and to the executive 
team that worked tirelessly to make  
it all happen.

Peter Hansford 
Government Construction Adviser

“ My ongoing support for 
Constructing Excellence and 
these awards is grounded on 
the knowledge that integrated 
teams with a common vision and 
leadership, collaborative culture 
& behaviours, and collaborative 
processes & tools consistently 
deliver much better results for  
the end user, the client, and all  
in the supply chain.”
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Build for the world we live in
Constructing Excellence is a not-for-profit 
organisation, supported nationally by 
thousands of companies committed to 
developing and sharing knowledge between 
industry, clients, government, education 
and research. Through the national body, 
regional centres and local clubs, we seek 
to improve industry performance through 
collaborative working, spanning the whole 
sector from buildings to infrastructure, all 
parts of the demand and supply chain, all 
disciplines, professions and trades.

National body
Nationally Constructing Excellence is 
funded through membership from over 
100 top clients, contractors, consultants 

and suppliers in the UK. We invite 
forward-thinking organisations to join our 
membership which offers engagement 
with and governance of all our activities 
including: research, benchmarking, task 
groups, forums and workshops, leadership 
and influence. 

For national membership contact  
Derek Rees on 0118 9207 207.

The regional centre
Constructing Excellence in London and the 
South East is managed by SECBE Limited. 
The link between the national body and 
local clubs, SECBE engages with and 
supports all national members in the region 
and provides secretariat for the National 

Asset Task group. SECBE organises these 
regional awards – contact Tina McGeachan 
on 0118 9207 204 to find out how to get 
involved in 2015. To find out more about 
SECBE visit www.secbe.org.uk.

Local business clubs
Constructing Excellence business clubs 
are groups of forward-thinking, innovative 
people who want to share knowledge and 
ultimately improve their business bottom 
line. Anyone with an interest in construction 
is welcome to join – the only pre-requisite is 
that you should be committed to improving 
your performance. Annual corporate 
membership ranges from £80 – £200, 
providing extremely good value for money. 
Contact your local club to get involved.

Constructing Excellence  
in London and the South East

Kent

Sussex

Surrey

London

Bucks

Oxfordshire

Berkshire

Hampshire

London
Contact: Barry Dobbins
Tel: 0207 928 7888
Email: barry.dobbins@watermangroup.com
http://celondonclub.blogspot.co.uk

Kent
Contact: Peter Searle
Tel: 07973 423844
Email: Peter.Searle@Kier.co.uk

Sussex
Contact: Chris Self
Tel: 07860 547459
Email: chris@millwoodconsultants.co.uk
http://sussex.constructingexcellence.org.uk

Hampshire
Contact: Lloyd Allen
Tel: 07581 093707
Email: cehants@gmail.com
www.cehants.org

Croydon
Contact: Stephen Parker
Tel: 01932 584700
Email: Stephen.Parker@willmottdixon.co.uk
http://croydon.constructingexcellence.org.uk

Oxfordshire
Contact: Graham Clarkson
Tel: 01865 355580
Email: graham@theclarksonalliance.com
http://constructingexcellenceoxford.org

Berkshire
Contact: Will Barrett
Tel: 01635 862222
Email: williambarrett@francisconstruction.co.uk
http://constructingexcellenceberkshire.org

Milton Keynes
Contact: Jon Lever
Tel: 01234 780142
Email: jon@delever.co.uk
www.mk50club.co.uk
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Knauf, a global leader in lightweight 
building products and systems, 
has demonstrated its long-term 
commitment to training and innovation 
in the UK with the official opening of 
a new visitor experience, training and 
administrative centre, The Cube.

A striking modernist inspired building 
designed by leading architects Allford Hall 
Monaghan Morris, The Cube is a statement 
of Knauf’s ambitions and intent as it not 
only showcases its products and systems 
but also provides the training facilities to 
educate the workforce of the future.

The building itself was constructed using  
the latest Knauf systems for walls, ceilings, 
floors and facades to achieve the highest 
possible thermal and acoustic performance.

A collaboration across all Knauf UK 
businesses, The Cube teaches both 
the theory and practice of all areas of 
lightweight dry construction. Ian Stokes, 

Knauf UK Managing Director, said: “There  
is a desperate shortage of skilled trades 
in the UK – in Europe as a whole for that 
matter. And if UK manufacturing is to lead 
the nation back into growth, there has to  
be a new wave of up-and-coming 
professionals ready to deploy the latest 
construction techniques”.

“By providing the education, knowledge and 
training – from specification to installation – 
Knauf is not only supporting the continued 
success of our products and business but  
of the British building industry as a whole”.

In line with Knauf’s commitment to 
innovation and partnership, we are 
proud to be part of the Constructing 
Excellence Awards. These awards recognise 
outstanding companies and projects that 
have delivered improvements in all-round 
performance through collaborative working 
and a real desire to make a difference –  
this aligns perfectly with Knauf’s own  
core strategies and values.

Build for the 
world we live in

“ By providing the education, 
knowledge and training –  
from specification to installation 
– Knauf is not only supporting the 
continued success of our products 
and business; but of the British 
building industry as a whole”.
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Our robust judging process means that  
being selected as one of our Finalists is  
a significant achievement in itself.  
Winning one of our awards should  
make you very proud.

A lot of effort goes into an awards 
submission so it is worth taking time  
to get it right. The internal team  
thoroughly reviews all entries, and  
yes we read them all. Once shortlisted, 
entrants are invited to participate in 
our judging day – a great opportunity to 
present to our panel of judges, packed  
full of potential clients.  What other awards 
give you an opportunity to make such a 
direct pitch for new business?

Our judges are carefully drawn from 
across the sector. They unanimously said 
“personal presentations add real value and 
a unique opportunity to challenge written 
submissions.” 

We would like to say an enormous thank  
you to all our judges, who were challenged  
by a demanding timetable and some  
difficult decisions but were totally inspired 
by the quality of submissions. 

Michelle Aldous, Chief Executive: 
Constructing Better Health
Constructing Better Health provides solutions 
for managing work related health risks in the 
construction industry.  A Health & Safety specialist 
for over 20 years, Michelle is a Chartered Health & 
Safety Practitioner. She received the BOHS Peter 
Isaac Award for outstanding achievements in 
occupational health for her work in both public 
and private sectors. 

Ian Bailey, Director: Artelia UK
Ian is responsible for developing new business lines, 
clients and ways to deliver real benefit to clients 
through Artelia’s evolving “consciously unique” 
approach. Particularly focused on achieving 
outstanding customer satisfaction, Ian is a 
Chartered Civil Engineer and Project Manager with 
35 years of experience in construction and property.

Nigel Blacklock, Head of Technical and  
Product Development: Sika
Nigel has worked for Sarnafil and Sika for 25 years 
in sales and senior technical roles. In the last 
year he took on the role of Head of Technical for 
all Sika Target Markets. He is also a member of 
the Sika Roofing Corporate Expert Team, which 
has global responsibility for developing Sika’s 
roofing products. Nigel studied Construction 
Technology and Management at the University 
of Northumbria; is Chair of the SPRA Technical 
Committee and a council member; has represented 
the Single Ply industry on Part L amendments and 
the British Standards and European Standards 
committees for waterproofing membranes and fire; 
and is a member of the European Advisory Council 
of Factory Mutual Approvals.

Paul Coombe, Head of Construction: Astins
A senior construction services professional for more 
than twenty years, Paul has extensive experience in 
leading multi-disciplinary teams to deliver successful 
projects and major programmes across both public 
and private sectors. Paul has a particular interest in 
developing people at all levels and takes an active 
role in helping raise health & safety standards.

Constructing Excellence Awards – 
robust and desirable

MEET THE JUDGES
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Richard Crowe, Procurement Manager,  
Design & Construction:  
Westfield Shoppingtowns Limited
Richard has worked for Westfield since 2005, 
as part of the Design & Construction team, 
performing a procurement role in the delivery of 
both the iconic Westfield London and Westfield 
Stratford City retail and mixed use developments, 
and the current Bradford Broadway development.

Ron Edmondson, Managing Director: 
Waterloo Air Products Plc
Ron has held senior roles in a number of European 
building component manufacturers. He has been 
actively involved in many construction industry 
improvement initiatives including spells as a 
board member of the Construction Best Practice 
programme and the Movement for Innovation. 
He is now a Collaborative Working Champion with 
Constructing Excellence. 

David Ferroussat, Head of Infrastructure 
Procurement: Heathrow Airport Ltd  
David is responsible for all works and services 
relating to Heathrow’s Infrastructure assets 
including runways, taxiways, car parks, roads, 
utilities and all construction related consultancy 
services. Driving the ethos of the Intelligent 
Client, he ensures that the assets  built and 
operated  exceed aspirations for making every 
journey better for passengers. David also sits on 
the Constructing Excellence Members Steering 
Group as a client representative.

Anthony Flynn, Senior Commercial  
Manager, Design & Construction:  
Westfield Shoppingtowns Limited 
Anthony has worked for Westfield since 2013, 
and is part of the Design & Construction team 
in the pre-planning of an extension to the iconic 
Westfield London Centre and the new proposed 
Retail Development at Croydon.

Graeme Forbes, Managing Director: 
Clearbox
Graeme has been engaged in the delivery of 
Design and Build projects throughout his career 
and most recently has been engaged in the 
development of digital information technology to 
simplify the design and delivery process. Graeme 
is MD of Clearbox, a new business taking such 
solutions to market.

Steve Hayman, Director:  
Cheesmur Building Contractors
Steve is MRICS and MCIOB qualified and has 
delivered high quality construction in the UK 
and overseas. This includes many award winning 
projects such as the iconic Grade 2 listed 
Brighton Bandstand. In 2009 he and business 
partner Terry Nitman took on a failing business 
and developed a team which has overturned 
the deficit and delivered steady and controlled 
growth and profitability. 

Rick Holland, Lead Technologist – Low 
Impact Building Innovation Platform: 
Technology Strategy Board
Rick’s career involved innovation, sustainability 
and leadership from the start.  He wrote a PhD 
thesis on understanding building performance 
and sustainable energy technologies.  He now 
creates and manages government-backed 
funding programmes, to accelerate the route-
to-market and commercial success of innovative 
products and companies.

John Henry Looney, Managing Director:  
Sustainable Direction Limited (SDL)
John Henry has over 30 years’ experience in 
delivering environmental and sustainability 
projects in over 30 countries working on 
engineering and construction projects. From 
the US originally, he moved to the UK in 1979 
to do his PhD and then worked for 26 years in 
contracting and consultancy, including power 
(M&E), civil, process and environmental with 
many projects leading to construction, before 
setting up Sustainable Direction to help people 
move in a sustainable direction.

John Lorimer, Director: JLO Innovation
John has worked as a client, consultant, major 
contractor and sub-contractor in the construction 
industry across the UK, Europe and the Far East. He 
has been appointed by the Construction Industry 
Council as the Local Authority BIM Liaison Officer, 
is Chair of the BIM Academy, a Board member of 
CITB and a Visiting Professor at Salford University. 
Prior to forming his consultancy – JLO Innovation 
– he spent 10yrs with Manchester City Council as 
the Capital Programme Director, managing the 
£300m pa programme.  

Spencer Maynard, Client & Business  
Development Director: Knauf
Spencer is responsible for identifying, 
implementing and growing new product and 
service areas for Knauf in the UK, including the 
integration of acquisition businesses. Spencer also 
leads the UK R&D team, where he sets out the 
path for innovation at a strategic and operational 
level. Drawing on the manufacturing heritage 
of the business, he is committed to continuous 
improvement through a process managed 
approach to project deliveries and is passionate 
about developing customer and supplier relations 
that are built on collaboration and trust.  

Ray McAuley, Business Development 
Director: Morgan Sindall
Ray is Business Development Director for Morgan 
Sindall Plc, based in London covering London and 
the South East.  Ray has been with the Group for 
almost 13 years and during this time has been 
Area Director for the Cambridge office, Regional 
Managing Director for the East Region and 
Business Development Director with a national 
remit, before returning to London and the South 
East in 2009.  A former Mover and Shaker of the 
Year in 2011, Ray really enjoys his work and is 
passionate about developing close working and 
collaborative relationships

Charles Mills, Head of LU Crossrail:  
London Underground
Charles is a programme manager at LU where 
he is currently responsible for managing London 
Underground’s relationship with Crossrail. Charles 
has been leading major construction projects 
and business change initiatives in the rail sector 
since 1997. His early career was spent in project 
management, principally in oil & gas construction 
in the Middle and Far East. Charles promotes the 
application of integrated solutions to complex 
technical and organisational issues. He is an 
advocate of collaborative working for driving 
value generation throughout the supply chain 
and within client organisations.

Margaret Sackey, Senior CDM Co-ordinator 
& Health & Safety Advisor, CDM and 
construction: Transport for London
A member of the Construction Health, Safety & 
Tunnel Safety Team, Margaret is responsible for 
the development, review and delivery of Streets 
and Surface Transport Directorates standards, 
codes of practice, guidance and procedures in 
managing CDM and the construction process. 
Margaret also represents the Association for 
Project Safety.

Ian Scott, Property Manager: Cadogan
Ian has over a dozen years’ experience of 
managing mixed use and residential property 
for a variety of private and institutional clients.  
He understands the importance of stakeholder 
management and effective communication at all 
stages of a project in order to ensure that building 
provides the desired outcome for the end user.

Carol Somper, Head of Sustainability:  
Temple Group
With over 25 years’ experience including national 
policy development and delivery, Carol leads 
Temple’s sustainability work on sustainable 
construction methods and materials, life cycle 
assessment and low to zero carbon applications, 
sustainable master-planning, corporate 
governance and reporting. 

David Weare, Partner: Fladgate LLP
David has over 20 years’ construction law 
experience, in private practice and as an in house 
legal adviser to Trafalgar House Construction Ltd. 
He specialises in complex project work, litigation, 
arbitration, adjudication and various forms of ADR. 

Tim Whitehill, Managing Director:  
Project Five Consulting
A civil engineer by background and co-founder of 
Project Five Consulting, Tim has been providing 
innovation and improvement support to SME 
businesses in the construction industry since 2006, 
having previously worked with the West Midlands 
Centre for Constructing Excellence and BRE.
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The Construction Clients’ Group (CCG) is 
at the heart of Constructing Excellence. 
It is the body for all public and private 
sector clients focusing on best value. 
The CCG also offers the leading 
collective client voice to Government 
when shaping legislation, for example 
the recent review of the CDM 
Regulations and the quest to simplify 
the regulatory framework affecting the 
industry being excellent examples of 
our ability to influence positively. 

Investment in construction solutions whether 
for more efficient business outcomes, 
improved infrastructure, or improving 
quality of life, remains one of the biggest 
investments companies or the public purse 
make. The CCG is dedicated to assisting 
members in making such investments as 
efficient as possible with the minimum of  
risk and a quality assured outcome that 
supports a sustainable industry.

The Client Commitments were developed by 
the CCG – written by clients for clients as the 
code of conduct that is essential for success 
when instigating construction activities. They 
focus on the six areas where clients can make 
a positive difference to enable better value:
■   Client leadership
■   Procurement and integration 
■   Health & safety
■   Design quality
■   Sustainability
■   Commitment to people

By joining and participating with other 
clients within the CCG your client 
organisation will benefit by sharing best 
practice, develop a clear understanding 
of your strengths and development areas 
through benchmarking with your peers, 
and have access to training and review 
processes. Current task groups include water 
sector benchmarking, clients’ health & 
safety and benchmarking whole life value.

The CCG actively engaged with and 
represented clients at following industry 
forums and schemes to improve the  
value proposition for clients:
■   Construction Industry Leadership  

Council and Delivery group
■   Strategic Forum for Construction
■   CONIAC (Health & Safety Executive)
■   Constructing Better Health
■   Construction Skills Certification Scheme
■   Considerate Constructors Scheme
■   Chartered Building Companies  

(Chartered Institute of Building)

“The CCG are clients working 
collaboratively within the CE Movement 
to share best practice and achieve 
the highest possible value when 
commissioning construction solutions 
to meet business needs. It is where 
you will find leading edge expertise 
and examples of what can be achieved 
when clients work in partnership with 
the construction industry. Our national, 
regional and club client members 
represent in excess of 15% of the 
total UK spend in construction, which 
is growing year on year, along with 
the influence that brings. This is the 
place to find informed clients applying 
themselves intelligently and achieving 
the best possible results. Come and join 
us and be part of the revolution”

Robert Knight Chairman CCG

What the customer really needs  
   

Source:  Royal Academy of Engineering  

200 

Business Costs 

5 1 
Construction 

Operation and 
Maintenance 

Process Push 

User Pull 

250 – 2,500 ?!
Design 0.1 

Organisational Value 

Focus everything on maximising value for 
your customer and you won’t go wrong. 
Research showed that for every £1m capital 
spend, that building will cost c.£5m to run 
including periodic refurbishment over 25 
years operational life; and the occupier’s staff 
costs will be c.£25m (same period) – let alone 
the value they deliver for their organisation 
fulfilling their job function. The 1:5:200 
model underpins everything CE does.
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The Ministry of Justice Estate Directorate 
(MoJED) leads the way across the public 
sector as an intelligent client. 

Over the past year the MoJED has introduced 
a range of practices and techniques to ensure 
excellence in construction delivery. As a result it 
has delivered better projects, with fewer problems 
and delays – meeting and exceeding the tough 
cost budgets set by Cabinet Office. 

MoJED has developed a set of tools for 
collaborative working, best practice procurement, 
fair treatment of its supply chain and proactive 
project management – delivering significant cost 
savings year-on-year for the last five years and 
reducing procurement time and cost. The MoJED 
process from project inception to starting on site 
is quicker than ever before. The centrepiece of 
this collaborative approach is the buffered project 
programme, where a buffered plan is agreed 
with contractors, eliminating slack and setting 
challenging targets to ensure projects finish quickly.

MoJED leads the way in using PAS 91:2013 pre-
qualification questionnaires and standardised 
tender questions, which reduces the burden of 
tendering, allowing bidders to focus on quality  
of their submissions rather than the paperwork. 

All tenders use open book principles – securing best 
value and ensuring main contractors deal fairly 
with tier two and three suppliers. Commitment to 
SMEs is demonstrated in every tender and social 
benefit clauses such as carbon reduction measures 
and apprenticeships are routinely included.

It has deployed BIM and led the way in 
Government Soft Landings, resulting in solutions 
which meet user needs, deliver trouble-free 
construction and achieve average construction 
savings of 20%.

MoJED works with its partners to drive 
improvement – using tools to review performance, 
promoting progression from average to good, 
and then to excellent. A library of technical and 
construction standards help drive design and best 
value in construction, operation and maintenance. 
A final summary captures lessons learned, which 
are shared through alerts to staff, partners and the 
supply chain.

MoJED fosters a culture of high performance, 
delivering projects on time and to high standards. 
It continues to drive down costs on a trajectory 
which ensures it meets and exceeds government 
targets. Its continuous improvement training 
framework provides training for partners at all 
levels, which has received an enthusiastic response 
because of the long term benefits and added value 
for participants. Induction sessions now include a 
basic training in lean for every operative.

MoJED is addressing the key issues facing the 
construction industry today: rapidly evolving 
technology, best value delivery and fair treatment of 
all its partners. It has done so in a uniquely complex, 
challenging and ever changing environment. 

Judges’ comments

The Ministry of Justice Estate Directorate’s 
active involvement in its projects alongside 
its continuous improvement value model 
has enabled its partners and supply chain to 
improve and develop and to be rewarded for 
excellence.  
 
They take a transparent approach to 
procurement, deploying 360 degree and  
open book principles. They also demonstrate 
clear leadership in BIM and Soft Landings 
across government and the wider industry. 
 
The intelligent client ethos sits very well 
with the award criteria and the ethos of 
Constructing Excellence.

CLIENT OF THE YEAR
WINNER 2014 

FINALISTS
■   London Underground Stations and Crossrail: London Underground
■  Ministry of Justice Estate Directorate: Ministry of Justice
■  Saw Swee Hock Student Centre: London School of Economics
■  The South East Property Services Cluster: Hampshire, Reading, Surrey and West Sussex County Councils 

Sponsored by  

Ministry of Justice Estate Directorate
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INTEGRATION & 
COLLABORATIVE WORKING
WINNER 2014 

Sponsored by  

London Underground Ltd’s (LUL) Bank 
Station Capacity Upgrade (Bank SCU) 
project team has pioneered a procurement 
approach known as Innovative Contractor 
Engagement (ICE). ICE is an ‘Infrastructure 
UK’ model approach that resolves the 
business need and maximises market value 
through innovation in the supply chain. 

ICE changes traditional procurement behaviours 
by enabling early collaboration and innovation 
within the whole supply chain – client, designer, 
tier 1 contractor and tier 2 suppliers. It engages 
the ‘whole construction brain’ from the outset. 

ICE was designed to engage early market 
involvement that could produce time and cost 
savings and encourage innovative thinking to 
help design, plan and deliver the works. Four 
pre-qualified bidding consortia were engaged 
and three of them delivered bids that were better 
value than LUL’s client designed base case. This 
was made possible through the establishment 
of a legally binding Information Agreement (IA) 
between bidders and LUL. 

The IA ensures that: bidders’ innovations are 
commercially protected prior to issue of the 
ITT – ideas can be developed confidentially with 
the client; contractors and their supply chain 
form early binding arrangements, encouraging 
full participation – on Bank, 50% of the early 

innovations originated from the supply chain; 
and a framework for losing bidders to benefit 
from their early innovations if they fail to win – on 
Bank, LUL chose to buy all the losing innovations.

During ICE, the winning Dragados SA bid team 
engaged proactively with the client. They focused 
directly on the client’s core challenges and listened 
to feedback to deliver a scheme that enhanced 
the business case benefit to cost ratio by 45%, 
outperforming the 15% target. This was achieved 
by focusing on benefits, engaging the tier 2 
supply chain in exclusive agreements, maintaining 
confidentiality and working collaboratively to 
leverage the full intellectual property of both client 
team and supply chain. They concentrated on the 
social value of the scheme, not just the cost to build, 
developing what their bid director described as ‘a 
new and unique set of behaviours during a bid’. 

Customer and stakeholder benefits include a 
safer environment, reduced evacuation times 
and improved station ambience, an increase in 
train frequency planned as part of the Northern 
Line upgrade – supporting economic growth, and 
considerable savings for tax payers. 

The shared ownership fostered with the winning 
bidder has translated into a practical working 
partnership where a cross party team, working 
within the alliance framework, deliver the ‘Best 
for Bank’, regardless of their parent organisation.

Judges’ comments

Whilst all the entrants in this category deserved 
an award, it was London Underground who had 
taken collaboration to a new level. Theirs was 
an impossible challenge which could not be 
overcome with a traditional approach. 

All through the design and procurement 
stages LUL have facilitated innovations and 
value improvements which have substantially 
improved the project design and delivered 
greater public benefit.

Bank Station Capacity Upgrade Project Team

FINALISTS
■   Bank Station Capacity Upgrade Project Team: London Underground Ltd
■   Heathrow Terminal 2A: HETCo – A Ferrovial Agroman, Laing O’Rourke Joint Venture 
■    KCC Basic Need Programme 2013: Kier Construction
■   Procure 21+ Partnership Group: Procure 21+ Partnership Group
■   Royal Mail Parcelforce Expansion Programme 2013: Wates
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INTEGRATION & 
COLLABORATIVE WORKING

Sponsored by  

Collaboration
and

innovation

waterloo.co.uk

Waterloo are here to help you. 

We are here to help you create exceptional environments that meet the 

world's most complex planning and design challenges. 

With more and more projects aspiring to be in the vanguard, 

constant innovation to provide you with aesthetic, 

Call upon Waterloo to stand with you to  

conventional wisdom may not economically solve the

possibilities of their design. Waterloo is committed to  

technical and cost effective solutions.   

deliver the future built on a shared 

 expertise.

Six Principal Supply Chain Partners (PSCP’s) 
working with the Department of Health 
have collaboratively developed, and made 
freely available to NHS Clients via the 
Procure21+ Framework, 11 evidence based 
repeatable room designs and a series of 
standard components.

This response to the Government Construction 
Strategy cost reduction target was prepared by 
task groups of integrated PSCP staff, led by a 

jointly appointed Programme Director, involving 
public and private sectors, along with SME supply 
chain members. They worked in an integrated 
and truly collaborative way and delivered 
solutions to improve patient healthcare outcomes 
and cost savings up to 11%, in 10 months.

Each task group, led an element of the Delivering 
Cost Reduction through Standardisation 
Programme: Repeatable Designs and Standard 
Components Initiatives. Each task group was 

supported by staff and colleagues from: NHS 
Clients; Professional Bodies; academics; supply 
chain member designers and installers; patients 
and patient representatives; nursing staff and 
clinicians; other stakeholders and PSCP staff. 
They contributed freely their time, experience, 
information and knowledge during interviews, 
workshops, and room evaluations. Submitted 
previous designs both from within the framework 
and from PFI, D&B and international schemes 
were also considered. 

FEATURED FINALIST: Procure 21+ Partnership Group

hps
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FINALISTS
■  Balfour Beatty Near Miss Reporting App: Balfour Beatty
■  East Croydon Station Footbridge: Mott MacDonald
■   HETCo – A Ferrovial Agroman, Laing O’Rourke Joint Venture
■   Lift & Engineering Services: Lift & Engineering Services Ltd
■  Pirbright Institute DP1 and Team Pirbright: Shepherd and Team Pirbright

HEALTH & SAFETY
WINNER 2014 

Sponsored by  

2013 presented H & S challenges of 
unprecedented scale to the Terminal 2A 
project and HETCo. 

A wide range of construction phases were 
operating concurrently, from major construction 
and fit out operations, to handover and 
operational testing. Independent retail operators 
were completing private fit-out works under 
the supervision of the client, but accessing 
these areas through the general site. There was 
also a £50 million change programme being 
undertaken at the same time. These competing 
workstreams were compounded by the pressures 
of the programme. The project was set to reach 
construction completion on 19 November and 
HETCo was inducting up to 200 new people 
per week, (40 new workers inducted per day) 
reaching a peak workforce of 4000 operatives 
completing 7.6 million hours worked on site. The 
potential risk to the dilution of the H&S culture 
was significant. 

The JV realised that to safely deliver this project 
and improve on the 2012 performance, it would 
require an even more effective health & safety 
strategy. HETCo implemented a new ‘Ask the 
Question’ behavioural safety programme, 
promoting honest 2-way conversations and 
fully engaging its supply chain. The ‘Succeeding 
Together in 2013’ strategy was implemented  
in 4 waves.

Workshops focused on behavioural traits and 
communication styles and a collective working 
culture. Training was delivered by a range of 

employees across the different levels of the 
organisation, including on-site operatives 
and raised levels of self-awareness, personal 
commitment and individual empowerment. 

Communications sessions where operatives 
engaged in direct conversations with senior 
HETCo, client and their managing company 
representatives were held once a month. These 
involved no more than 50 operatives for each 30 
minute session.
 
‘Package Safety Launch’ meetings held between 
HETCo and the suppliers’ senior directors secured 
commitment to the H&S culture, promoting 
confidence that work would be stopped if 
operatives felt unsafe.

Members of T2A supervisors’ team were 
empowered to act on any safety issue 
irrespective of the supplier involved. The 
supervisors’ network (identified by their much 
sought after jackets) facilitated logical and 
safe completion of tasks and addressed clashes 
quickly when they occurred.

This initiative culminated in a record breaking 
5.6 million consecutive RIDDOR free hours and 
an industry leading AFR of 0.03. The project’s 
unique safety culture has helped to develop 
companies and individuals not only in their 
perceptions but also in their safety performance. 
These individuals are taking this HETCo inspired 
approach to their next projects and in doing so 
improving the safety of the entire industry. 

Judges’ comments

For such a large project with the volume of 
workers engaged at so many levels, HETCo 
demonstrated their determination to retain 
and improve on their high standards of 
Health & Safety. By harnessing collaboration 
and empowering everyone to ‘do the right 
thing’, setting a clear strategy and driving 
continuous improvement, they created a  
‘one team’ mentality.

The communication methods – briefings, 
training and engagement were designed to 
make everyone feel an integral part of the 
initiative and project – and their contribution 
is recognised by the lasting inscription that 
records each operative’s name. 

HETCo are committed to transferring this 
culture of safety to other projects and to 
improve H&S behaviour across the industry.

HETCo – A Ferrovial Agroman, Laing O’Rourke Joint Venture



13Constructing Excellence in London and the South East  |  Awards 2014

The near miss reporting app is a simple, 
anonymous and instant way of reporting 
near miss incidents, helping risks to be 
identified before an accident occurs.  
A valuable tool in light of H&S Executive 
statistics which record that for every actual 
accident there are around 90 near misses. 

The app reports the location (longitude and 
latitude) of the reporter with an option to  
send a notification of the incident so prompt 
action can be taken. The app also caters for 
call back requests to discuss the incident in 
further detail. 

Since the introduction of the app on the 
Balfour Beatty Mott Macdonald Highways 
Agency Area 4 contract there have been 
improvements in all accident frequency rates. 

The app has been rolled out to all seven 
depots and main office in Area 4 and is 
showcased during ‘Zero Harm’ talks. It always 
receives positive interest and feedback. 
Balfour Beatty have begun to share the app 
with subcontractors working within Area 4 and 

promoted its benefits at the recent ‘Fit for the 
Future’ subcontractor conference. The app 
means that the old paper near miss forms are 
not used, making it sustainable, free, and more 
importantly, a timely method of reporting.

The app was developed by Paul Haddell, a 
Balfour Beatty drainage engineer and has 
been recognised through a Considerate 
Constructors gold award. The app is available 
on Blackberry and Android and being 
developed for iPhones and iPads.
 
Paul Haddell says “The tragic death of a 
colleague really brought home the importance 
of safety and being able to report any unsafe 
acts or conditions. I came up with the idea of 
the app because I wanted to help ensure that 
everyone coming into contact with our works 
returns home to their families and friends at 
the end of the day. It’s designed to be easy to 
use and will hopefully collect those ‘I’ll report 
it later’ near misses that often get forgotten 
when operatives return to the depot. It sends 
up-to-the-minute information, so that near 
misses can be dealt with immediately.”

Judges’ comments

The Judges felt this deserved a special 
award to recognise the commitment and 
dedication of Paul Haddell whose primary 
role is not Health & Safety. He applied 
a personal hobby of developing apps to 
improve safety in the workplace and then 
engaged with all levels of the organisation  
to promote its application. 

HEALTH & SAFETY
JUDGES COMMENDATION FOR PERSONAL ACHIEVEMENT

Sponsored by  

Paul Haddell – Balfour Beatty Near Miss Reporting App

Our investment in Health & Safety through 
proactively developing and commissioning 
bespoke training courses underpins the 
culture of the company to be the leader in 
lift contractor health & safety performance. 

In an inherently dangerous trade it is important 
to the Directors that all employees have the best 
possible opportunity of safely returning home 
each evening. 

Working with other organisations such as 
the Lift & Escalator Industry Association and 
St John Ambulance they have provided 
employees with a training opportunity that 
is not available in other peer and competitor 
companies. Through a number of voluntary 
roles senior managers help to disseminate this 
knowledge as best practice. 

Lift & Engineering Services sought to develop 
these unique training programmes because we 
found qualified new entrants lacked the key skills 

to make them safe at work and there were no 
ready made commercially available solutions we 
could turn to. 

Their effort has been recognised by receiving 
a British Safety Council award at the highest 
grade achieved by a lift engineering company. 
They believe that to be recognised by the 
industry regionally and nationally in Constructing 
Excellence awards will communicate to others the 
importance of proactive best practice.

FEATURED FINALIST: Lift & Engineering Services
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WINNER 2014 

Medmerry Managed Realignment is a 
groundbreaking project – the largest of its 
kind in Europe and the first in the UK. 

It has created more than 183 hectares of 
intertidal wildlife habitat and is already 
attracting wildlife – compensating for the loss 
of conservation areas around the Solent. It 
protects the coastline properties, sewage works 
and the main Selsey Road serving over 5,000 
residents, saved £300,000 pa on flood defence 
maintenance, created a fish nursery supporting 
the local fishing fleet, incorporates 10km of new 
access routes with associated economic growth 
opportunities and unlocks the potential to 
protect a further 25,000 properties across similar 
flood risk management projects.

Although there was considerable opposition 
to the scheme, strong relationships were built 
through a dedicated Medmerry Stakeholder 
Advisory Group. Members were selected by the 
communities themselves to liaise with the project 
team and represent local authorities and local 
interests This enabled the community to take 
an active role – influencing aspects such as final 
footprint of flood banks, access routes (types) 
and details on habitat areas and for the team to 
recognise, include and deliver local development 
opportunities. 

Medmerry will boost green tourism and is a 
catalyst for connecting communities through 
further green links. There is a network of paths 
and bridleways, with safe opportunities for 
cycling, riding and walking. New car parks and 
viewing points will ensure that a large number 
of people enjoy the nature reserve. Local holiday 
parks can now extend their opening periods, 
generating income and job security. 

Innovative ecological mitigation techniques 
were documented and will inform the design of 
future realignment schemes, reducing cost and 
increasing viability. Medmerry is used as a case 
study at NCE, ICE and CIWEM conferences and 
appeared in publications as far as the American 
Society of Civil Engineers journal and US Climate 
Progress website.

The team worked with local voluntary groups 
and universities, involving students in long-
term monitoring of the habitat and species 
establishment. Brighton University currently has 
masters and PhD students undertaking research 
at Medmerry. 

The project has scored highly in Environment 
Agency ‘Team Performance Measures’ with 
the highest scores in project communications – 
achieving ‘national significance’ status.

Above all, the proactive multimedia 
communications convinced people that it is 
possible to complete ambitious realignment 
schemes by working with the community and 
nature to protect people and livelihoods.

The flood defences were completed in September 
2013 and within months withstood the worst 
coastal storms seen for 20 years. 

Judges’ comments

It took courage to make this project happen. 
As the first man-made coastal realignment 
project in the UK, inevitably emotions were 
running high and the project encountered 
considerable opposition.

This team managed to get the community 
on board through real engagement with 
local people and through their innovative 
consultation strategy. Having achieved this, 
they continue to monitor the results and have 
been active in their dissemination of lessons 
learned, not only to stakeholders but also to 
international audiences.

Medmerry Managed Realignment
Working with the community and nature

INNOVATION

Sponsored by  

FINALISTS
■   Balfour Beatty Near Miss Reporting App: Balfour Beatty
■   Capital Stretch Lifecycle Solution (CSLS): Prima Service Limited
■   East Croydon Station Footbridge: Mott MacDonald
■   Hammersmith Flyover Strengthening & Refurbishment Works: Costain
■   Medmerry Managed Realignment: Team Van Oord
■   Pirbright Institute DP1 and Team Pirbright: Shepherd and Team Pirbright
■   Procure 21+ Partnership Group: Procure 21+ Partnership Group
■   Relish Smartwire™: Relish, Worthing Homes
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Medmerry Managed Realignment
Working with the community and nature
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The near miss reporting app is a simple 
anonymous and instant way of reporting 
near miss incidents. Near miss reporting 
is very important to maintaining health & 
safety on sites, with the Health & Safety 
Executive reporting that for every accident 
that occurs there are approximately 90 near 
misses. If near misses are reported, risks can 
be acted upon before an accident occurs. 

The convenience of the near miss app means 
that near miss incidents that previously may have 
been forgotten about and not reported are being 
captured. It also includes special features such 
as that it records the exact co-ordinates of the 
reporter, allows the reporter to request a call back 
and can even deliver photographic evidence of 
an event directly to the depot.

Since the introduction of the app on the Area 4 
contract there have been improvements in  
Accident Frequency Rates.  

The BBMM JV received a Considerate Constructors 
gold award and the app was given coverage in Issue 
number 7 of RoWSaf News.

The app was developed by Paul Haddell, a 
Balfour Beatty drainage Engineer, working on the 
BBMM Area 4 Joint Venture.

Currently the app is available on Blackberry and 
Android devices but is being developed for use on 
iPhones and iPads.

Costain in collaboration with Transport for 
London (TfL), Ramboll, Parsons Brinkerhoff 
(RPB) and Freyssinet are extending the 
life of Hammersmith Flyover through 
pioneering a post tensioned innovation 
whilst keeping London moving. This project 
champions innovation through collaborative 
working and utilising developments in 
material science to push the boundaries of 
bridge refurbishment. 

The existing post tensioning tendons running 
throughout the flyover were found to be 
deteriorating at a significant rate, affecting 
its ability to carry load. The design solution 
proposed to install a new Post Tensioning (PT) 
system to render the existing tendons redundant. 

Their innovations use Ultra High Performance 
Fibre Reinforced Concrete for the Pre-cast 
post tensioning anchors as part of a wider PT 
system. This solution has challenged the design 
codes, led to the manufacture of bespoke lifting 

equipment and the development of a unique 
concrete placement system. The benefits 
included minimising disruption to the travelling 
public and risk to the workforce in respect of 
traffic.  Confined space working was reduced as 
were defects by maximising off site fabrication 
through the extensive use of BIM modelling. 

The innovations developed in this proposal  
have the potential to aid the refurbishment of 
many similar structures and the adaption of 
extensive full scale methodology testing. 

INNOVATION

Sponsored by  

FEATURED FINALIST: Balfour Beatty Near Miss Reporting App

FEATURED FINALIST:  
Hammersmith Flyover Strengthening & Refurbishment Works
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Six Principal Supply Chain Partners 
(PSCP’s) working with the Department 
of Health have innovatively developed, 
and made freely available to NHS Clients 
via the Procure21+ National Framework 
Agreement, eleven evidence based 
repeatable room designs and a series of 
standard components.

This response to the Government Construction 
Strategy cost reduction target was prepared by 
task groups of integrated PSCP staff, led by a jointly 
appointed Programme Director, involving public 
and private sectors, along with SME supply chain 
members. It followed an innovative research and 
development process that has delivered solutions to 

improve patient healthcare outcomes and achieve 
cost savings of up to 11%, in just 10 months.

Often challenged by clinicians; “what is the 
evidence?”, the task group undertook a literature 
review and created an evidence matrix of design 
factors and patient/staff experience correlations. 

Through expert and technical workshops and room 
evaluation tests, the first repeatable designs are 
now available, as level 2 BIM models, presented in 
comparison to current Healthcare Building Note 
recommendations to demonstrate compliance 
and improvement in expected patient healthcare 
outcomes through design features.

Relish Smartwire is a simple to use power-
down switch for all non-essential devices 
in the home – developed as part of the 
Relish initiative and installed by Worthing 
Homes in 20 of their new homes in 2012.
Results show it delivers between 12%-23% 
electricity savings per household, per year.

The latest version of Smartwire is in development 
and costs around £300 to install. It’s simple to fit by 
an approved electrician and comprises two circuits 
– one for ‘non-essential’ sockets (coloured white) 
and another for ‘always-on’ sockets (coloured grey), 
for fridges, smoke alarms, Sky+ box etc.
 
Smartwire works like a hotel swipe card. The 
Smartwire switch, located near the front door, 
controls the whole home and allows essential 
devices to remain on, while powering down 
everything else, including standby switches. 
 

A study by the Energy Saving Trust found  
that leaving appliances on ‘standby’ costs  
UK households up to £86 a year. Standby  
use accounts for 9%-16% of the average 
electricity bill.
 
With average household energy costs predicted 
to rise to over £2,000 by 2016 and £3,200 by 
2020, Smartwire is a tangible way to reduce 
consumption and raise awareness of how better 
household energy habits can drive down costs 
and carbon emissions.

INNOVATION

Sponsored by  

FEATURED FINALIST: Procure21+ Partnership Group

FEATURED FINALIST: Relish SmartwireTM

hps



WINNER 2014 

Purdy is a unique mechanical, electrical and 
property services company that has built 
its reputation on delivering outstanding 
customer service. Their innovative approach 
and commitment to partnering has enabled 
them to win and maintain a number of 
important frameworks and contracts.

Customer care is focused around key values 
and principles, including: understanding the 
needs and requirements of clients and residents 
and fulfilling expectations; robust planning 
and attention to detail; timely follow-up and 
resolution of mistakes or complaints; and 
learning from mistakes, monitoring trends and 
encouraging continuous improvement. 

Purdy has extensive experience of working in a 
partnership approach. A co-location strategy 
for Enfield Homes – sharing access to systems, 
infrastructure and databases and open book 
accountancy, alongside a £20,000 investment 
in IT integration has achieved savings of around 
£120,000 a year and a 29% increase in customer 
satisfaction over the previous contractor.

Over the past year, Purdy has invested in a new 
customer service process – including new staff, 
technology and training and is called the ‘Purdy 
Journey’. Impact has been immediate, with an 
8% increase in customer feedback and a 4% 
increase in resident satisfaction. 

The customer service review began by mapping 
the customer journey in partnership with key 
stakeholders and external organisations – staff, 

residents, clients, supply chain partners and 
the wider community. Questionnaires to assess 
improvement opportunities are reviewed by 
an external consultant who evaluates results, 
interviews staff, residents and clients and 
conducts ‘mystery shopping’ to audit the team. 
These are summarised in monthly reports. 

A customer service steering group oversees 
the customer improvement plan. This includes 
managing a communication campaign, 
supporting training needs and developing 
documentation/literature. For instance, driving 
improvements using posters on site, which show 
performance and prizes for ‘the best customer 
service improvement’ idea.

Each customer is managed by a customer 
relationship manager, dedicated to customer 
service rather than operational issues – a 
new Purdy innovation. Bespoke service level 
agreements and service improvement plans are 
developed with customers on each contract. 

Purdy directly employs and invests in its people 
and the communities it works with. The team 
benchmarks performance against those inside and 
outside of the industry and consistently performs 
well against these standards. As a testament to best 
practice, they have been asked by clients to develop 
training modules for their own staff and other 
contractors on their customer services approach. 

Investment in 2013 has been recognised by all 
stakeholders as a positive enhancement to an 
already successful business approach.

Judges’ comments

This privately owned SME has decided that 
a key part of their future is in delivering 
outstanding customer satisfaction. They 
have woven this into a service that recognises 
and understands their clients and their 
clients’ customers’ needs. Through effective 
training, including some 25% of their 
workforce being apprentices and recognising 
diversity needs, they are exceeding their 
clients’ expectations. Their clients describe 
their commitment and true partnering as 
key elements of their approach. The judges 
particularly like Purdy’s ‘yes/no’ to customer 
satisfaction – you are either happy or not!

The Purdy Journey

OUTSTANDING CUSTOMER 
SATISFACTION

Sponsored by  
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FINALISTS
■   Customer Services Hub, Civil 

Aviation Authority:  
Simon Bowden Architecture

■   Medmerry Managed Realignment: 
Team Van Oord

■   The Purdy Journey:  
Purdy Contracts Ltd

■   The Clarkson Alliance:  
The Clarkson Alliance Ltd
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www.dawnus.co.uk

Proud of our People
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Headline sponsor and  
Sponsor of Project of the Year
The Westfield Group has interests in and operates 
one of the world’s largest shopping centre 
portfolios. The global portfolio has 87 high 
quality regional shopping centres in Australia, 
New Zealand, the United States and the United 
Kingdom with approximately 21,012 retailers. 

The Westfield Group has interests in and operates 
2 shopping centres in the United Kingdom 
including Westfield London and Westfield Stratford 
City – Europe’s two largest shopping centres. 
Westfield has a further £3.5bn + pipeline including 
the expansion of Westfield London and new 
developments in Croydon, Bradford and Milan.

Westfield is a vertically integrated shopping centre 
group. It manages all aspects of shopping centre 
development, from design and construction 
through to leasing, management and marketing. 
www.uk.westfield.com/uk

Sponsor of BIM Project of the Year
Clearbox are focused on delivering leading edge 
digital information management to suit the 
modern project. Clearbox are at the forefront of 
using innovative technology, designed to deliver 
the right information, at the right time, in the right 
format and to the right people. Our tools make 
appropriate use of cloud based solutions delivered 
through a mix of PC and mobile applications.  
They are easy to use, require minimal training and 
will save you and your business time and money.  
www.clearboxbim.com

Sponsor of Client of the Year
Morgan Sindall is a UK construction, 
infrastructure and design business with a network 
of local offices. The company works for private 
and public sector customers on projects and 
frameworks from £50,000 to over £1 billion. 
Activities range from small works and repair 
and maintenance, to the design and delivery of 
complex construction and engineering projects. 
The company operates across the commercial, 
defence, education, energy, healthcare, industrial, 
leisure, retail, transport and water markets. 
Morgan Sindall is part of Morgan Sindall Group 
Plc, a leading UK construction and regeneration 
group with revenue of over £2 billion and which 
operates through five divisions of construction 
and infrastructure, fit out, affordable housing, 
urban regeneration and investments.  
www.morgansindall.com

Sponsors of the Awards Brochure
Knauf UK is part of the Knauf Group, one of the 
largest independent building materials groups  
in the world, employing around 22,000 staff in 
over 50 countries. As one of the leading suppliers 
of lightweight building materials in the UK,  
Knauf is committed to continuous product 
innovation and provides a full range of products 
and systems for walls, floors, ceilings and facades. 
www.knauf.co.uk

Sponsor of Outstanding  
Customer Satisfaction
Artelia UK’s aim is to bring out the best in your 
organisation; to improve the performance of your 
people, assets and operations. We know from 
asking our clients that great service is not just 
about imparting technical knowledge. It requires 
us to listen and fully understand your needs and 
your world, to integrate knowledge, new ideas and 
to anticipate and solve challenges for you. We are 
determined you will have a better and different 
experience with us; we call this our ‘Consciously 
Unique’ approach. www.uk.arteliagroup.com

Sponsor of Achiever of the Year
Astins was established in 1996 and is one of 
the largest drywall and cladding specialist 
contractors in the UK – with a workforce of over 
600 and a turnover in excess of £45m. Astins 
offers a bespoke internal fit-out and external 
cladding service for main contractors, clients 
and architects in the UK and internationally. 
Certified to ISO14001: 2004, ISO9001:2008 
and OHSAS18001:2007. Our success is based 
on our dedication to providing the very highest 
standards of quality and delivery: we always aim 
to exceed client expectations. www.astins.com

Sponsor of Innovation
Sika Limited is part of a global company based in 
Switzerland specialising in the manufacture and 
supply of products for the construction industry. 
It is a world-leader in its field with subsidiaries in 
more than 80 countries and 16,000 employees. 
Sika is also committed to providing quality, 
service, safety and environmental care. In the 
UK, Sika provides market-leading solutions 
for concrete, waterproofing, roofing, flooring, 
refurbishment, sealing & bonding, and industry. 
Its roofing brands include Liquid Plastics, Sarnafil, 
and Sika-Trocal. www.sika.co.uk

Sponsor of Sustainability
Temple is a leading Environment, Planning and 
Sustainability consultancy whose commercially 
minded people deliver specialist advice to 
infrastructure and property clients. Temple’s 
people are famous for their work on some of 
the most challenging Environmental Impact 
Assessment (EIA) projects in the world. They are 
also well respected for their planning and expert 
witness successes, their sustainability advice and 
their award winning local air quality and noise 
monitoring services. Temple focuses on saving 
clients time and money through a combination 
of experience, technical skills and rigorous 
processes – enabling a smoother journey through 
all stages of the development process through 
to decisions on future disposal or reinvestment. 
www.templegroup.co.uk 

Working together enables the 
widest market engagement to 
generate high quality, inspiring 
and exciting entries. Between 
us we have developed one of 
the most robust and acclaimed 
judging processes of any industry 
award and our sponsors continue 
year after year because they 
get really good value from their 
active involvement.

CONSTRUCTION IS A TEAM – THIS IS OUR TEAM

http://www.clearboxbim.com
http://www.uk.arteliagroup.com
http://www.astins.com/
http://www.secbe.org.uk/www.sika.co.uk
http://www.templegroup.co.uk/
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Co-sponsor of Health & Safety
CBH is the UK’s only non-profit organisation 
committed to improving work-related health in 
the construction industry. CBH published the 
National Standards for Occupational Health 
in Construction; created a unique centralised 
database of work-related health records and 
devised CHAT, (Construction Health Action 
Toolkit), enabling effective management of work-
related health risks throughout the supply chain. 
In 2014, CBH Scotland launched with an initiative 
to increase mandatory occupational health checks 
for apprentices. With member support, CBH 
continues to make the UK construction workforce 
progressively healthier. www.cbhscheme.co.uk

Sponsor of the Awards  
Drinks Reception
ITC Concepts is an award-winning specialist 
refurbishment and fitting out contractor delivering 
projects of exceptional quality to the public and 
private sectors within London and the South East. 
By understanding our clients’ requirements, ITC 
Concepts has grown over the past 22 years to be 
a receptive, responsive and flexible contractor with 
educated, innovative and experienced delivery 
teams. ITC Concepts collaborative approach and 
commitment to excellence provide the essential 
ingredients to ensure we provide an outstanding 
service to our clients. www.itcconcepts.co.uk

Co-sponsor of Health & Safety
The Association for Project Safety is a multi-
disciplinary membership body for those who 
operate in, or have an interest in, health and safety 
risk management in the construction industry.  Its 
mission is to continuously improve and promote 
professional practices by setting standards, raising 
performance, and providing guidance, education 
and training.  Among APS members are the 
country’s leading architectural, engineering, health 
and safety, project management and surveying 
professionals. www.aps.org.uk

Sponsor of SME of the Year
Project Five is fast becoming known as a lead 
provider of improvement expertise in the 
construction industry. Operating nationally, we 
work with an extensive range of construction 
clients and supply chain driving them to go 
beyond compliance and achieve ‘excellence’ in 
construction. We believe those that innovate 
and continually improve shall become better 
performers, thereby increasing their ability 
to succeed in an increasingly challenging 
sector. www.projectfiveconsulting.co.uk

Constructing Excellence
SECBE is the regional centre for Constructing 
Excellence. We manage the CE National Asset Task 
Group and a number of European funded projects 
intended to help SMEs grow their businesses 
through adopting new processes such as BIM and 
Soft Landings. In parallel we work with clients to 
better define, procure and assess the value their 
assets deliver. Collaboration is key and we strive 
to address the structural disconnect between 
procurers, constructors, operators and users.  
www.secbe.org.uk

Sponsor of Supply Chain of the Year
Sustainable Direction Limited (SDL) helps 
organisations identify, prioritise and actually 
take action to move in a sustainable direction, 
thereby achieving more permanent prosperity.  
Through direct interaction with our clients and 
working with their supply chains we: heighten 
understanding and improve business processes; 
find ways to reduce costs and environmental 
burdens;  improve productivity and staff skills; 
motivate and change behaviour; and ultimately 
we save our clients money by a better use of all 
resources.  www.sustainabledirection.com

Sponsor of Integration & 
Collaborative Working
Waterloo Air Products Plc has an enviable 
reputation for ventilation system design, 
engineering and manufacture. Built on levels 
of customer service that allow us to collaborate 
constructively as part of an integrated supply chain, 
Waterloo has been able to fulfil the requirements 
and expectations of even the most challenging 
clients. By continuously seeking out innovative 
technical and commercial knowledge, we ensure 
we remain the UK’s leading manufacturer for air 
terminal devices. www.waterloo.co.uk

Sponsor of Leadership & People 
Development
Cheesmur Building Contractors, based in 
Sussex, specialise in residential and commercial 
construction, building maintenance and 
refurbishment, facilities management services 
and heritage building restoration. Specialist 
services provided cover: educational and health 
establishments, partnering, design and build 
projects, Modern Methods of Construction 
(MMC) and projects achieving Sustainability 
Code requirements. Cheesmur fully recognises 
the contribution made by its award winning 
team, delivering projects with the collaborative 
and proactive ethos engendered in the company 
mission statement to deliver “traditional values in 
a changing world”. www.cheesmur.co.uk

Host of the Awards Judging Day
Fladgate LLP is a UK Top 100 law firm located 
in central London. Our skills base covers a 
broad spectrum of legal services, in particular 
construction and engineering. Our specialist 
construction lawyers deal with a wide range of 
projects including infrastructure, commercial and 
retail, residential, hotel and leisure, oil and gas, 
nuclear power, renewable energy, waste, facilities 
management and hospitals. Our dedicated BIM 
team advises on all legal issues associated with the 
incorporation of the Model. Both Legal 500 and 
Chambers directories recommend our construction 
team as leaders in their field. www.fladgate.com

CONSTRUCTION IS A TEAM – THIS IS OUR TEAM

http://www.itcconcepts.co.uk
http://www.aps.org.uk
http://www.projectfiveconsulting.co.uk/
http://www.sustainabledirection.com
http://www.waterloo.co.uk/
http://www.fladgate.com


FINALISTS
■  Forest Hill Estates Improvement Programme: L & Q Group
■   Heathrow Terminal 2A: HETCo – A Ferrovial Agroman,  

Laing O’Rourke Joint Venture
■  Medmerry Managed Realignment: Team Van Oord

■  Newbury Flood Alleviation Scheme: Environment Agency
■  Relish Smartwire™: Relish, Worthing Homes  
■  Thameslink Programme: Network Rail
■  WWF Living Planet Centre: Willmott Dixon Construction

SUSTAINABILITY
WINNER 2014 

Sponsored by  

Terminal 2A is a shining example of what 
can be achieved when sustainability is 
embedded throughout the lifecycle of a 
project. One of the largest privately funded 
construction projects in the UK, T2A will 
produce 40% less CO2 than the Terminal 2
and Queens Buildings it replaces, with 
20% of the energy coming from renewable 
sources. This is the most energy, water and 
resource efficient airport terminal ever built 
– a fitting gateway for 21st century Britain.

T2A was a pilot scheme for the UK’s first BREEAM 
airport assessment, achieving an ‘excellent’ 
rating and setting the benchmark for future 
airport terminals around the globe.

Sustainability has been at the heart of the project, 
embedded and embraced at all levels, from the 
earliest stages, through to the operation of the 
finished building. For instance, HETCo implemented 
a construction sustainability model engaging the 
client, stakeholders and the supply chain. The 
‘Supply Chain Directors Pre Launch’ contractually 
required the director of every subcontractor to 
visit the site, understand their environmental 
responsibilities and agree to meet or surpass 
HETCo’s stringent sustainability requirements. 

The sustainability strategy promoted industry-
leading sustainability performance across the 
project, driving innovations such as ‘Green 
Rooms’ to dramatically reduce waste.
Numerous innovations contributed to the 
creation of T2A. Designers optimised resources 

and efficiencies by adopting standardisation, 
prefabrication and modularisation (SPAM) 
principles, and considering lifecycle and 
sustainability issues in the selection of materials. 

The terminal ceiling is dominated by a ‘soffit 
fabric’ – a white tensile PTFE coated fibreglass 
which not only improves the passenger 
experience, but also provides intuitive wayfinding 
through the ceiling undulations. 

Sophisticated lighting control systems reduce 
energy use by switching off lights when areas are 
not in use or when daylight is bright enough. 

The terminal is powered by renewable energy, 
with 1,000m2 of photovoltaics and one of the 
largest biomass boilers in the UK. The boiler uses 
FSC approved woodchip, sourced within 100 
miles of the airport. 100% of the ash produced 
will be recycled and blended with existing 
secondary agricultural fertilizer. 

Its design and construction has supported 
35,000 jobs nationwide. From design to 
completion, the project has taken six years, 
with more than 200 suppliers, 25,000 workers 
(including a peak workforce of over 4,000) and 
challenging timescales – all while working within 
the live operational environment of the world’s 
third busiest airport.

T2A’s sustainability achievements are all the 
more impressive given the scale, deadlines and 
logistical challenges associated with this project.

Judges’ comments

The approach taken was highly collaborative 
from the start, with real supply chain 
engagement and enthused suppliers. HETCo 
demonstrated leadership in sustainability 
across the board – from strategy, through to 
detailed working on site. The project embraces 
all aspects of sustainability – economic, social 
and environmental and HETCo’s commitment 
to sharing best practice will help to move 
‘standard practice’ up a gear.

Heathrow Terminal 2A
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Medmerry is the largest managed 
realignment of the coast in Europe and 
the first in the UK. It has created more 
than 183 hectares of intertidal wildlife 
habitat and is already attracting wildlife – 
compensating for the loss of conservation 
areas around the Solent. It saved £300,000 
pa on flood defence maintenance, 
removed significant risks for operations 
staff, created a fish nursery supporting 
the local fishing fleet, incorporates 10km 
of new access routes with associated 
green tourism growth opportunities and 
maximises wildlife habitat opportunities. 

A dedicated communications team ensured 
local concerns were taken into account  
when formulating the strategy, which has 
resulted in enhanced buy-in and increased 
community benefits.

The scheme is designed to be resilient to sea 
level rise for at least 100 years. Over 500 
hectares in size, the project required 400,000 
cubic metres of clay to build new flood banks. 
This was sourced from within the site, saving 

over 40,000 lorry movements and probably 
2-3 years in delivery time alone. The ‘borrow 
pits’ created by excavating the clay were 
incorporated into the final design, increasing 
the amount of intertidal habitat.

The carbon footprint of constructing the 
project was further minimised through the 
production of a 3D model linked to a detailed 
materials management plan, Realtime GPS 
data to optimise plant activities, 60,000 
tonnes of rock delivered by sea, 20,000 tonnes 
of recycled aggregate used to construct access 
tracks, and 90% waste recycled. The new 
habitat will absorb carbon emissions, making 
a positive contribution to carbon reduction in 
the long term.

Rising sea levels and the economic challenges 
of maintaining coastal sea defences will make 
coastal realignment an increasingly important 
option. Medmerry is recognised locally, 
nationally and internationally as an exemplar 
and one of the most sustainable projects the 
Environment Agency has delivered.

Judges’ comments

The sheer scale of this scheme makes 
the project team’s achievements even 
more remarkable. They have seized 
every opportunity to deliver economic, 
environmental and social sustainability, 
resulting in a transformation. Not only of 
local opinion, but also of the Environment 
Agency’s approach to this kind of challenge.

SUSTAINABILITY
HIGHLY COMMENDED 2014

Sponsored by  

Medmerry Managed Realignment 
Working with the community and nature

If everyone buying or renting a new home 
were able to choose between a home that 
delivers between 12%-23% electricity 
savings and one that doesn’t, which one 
would they choose?

The average UK electricity bill is £504 pa 
(Ofgem). This represents an average across 
all property types, from studio flats to large 
dwellings. Most people living in a regular house 
probably pay around £480-£720 pa.

Smartwire is a low cost, repeatable solution that 
reduces electricity use and saves households 
money. Smartwire and Relish-it! advice has the 
potential to make a real difference to both gas 
and electricity bills.

The next generation of Smartwire will cost 
housebuilders around £300 to install. So, just on 
average figures alone, it will have paid for itself in 
reduced bills for householders after 6 years.

With rising utility bills and the target to reduce 
CO2 emissions by 80% by 2050, Smartwire  
offers an affordable option to slow or even halt 
upward trends in household fuel bills. Smartwire 
not only supports the affordable warmth agenda 
but also kickstarts changes in behaviour.

FEATURED FINALIST: Relish SmartwireTM
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SHARE AN  
APPRENTICESHIP  
WITH

CoTrain helps clients and contractors 
to train the next generation and to 
meet local training obligations. With 
a lot of today’s workload comprised of 
short-term projects, CoTrain makes it 
easy to commit to support part of an 
apprentice’s journey to qualification.

Shared Apprenticeship Schemes are 
innovative collaborations, operated on a 
not-for-profit basis. They remove many of 
the barriers to taking an apprentice on site 
and even assume all employment liabilities.

Contact Derek Rees to find out how we  
can work with you and your supply chain 
0118 9207 204.

Founding partners of CoTrain:

CoTrain advert 2014.indd   1 20/06/2014   14:00

The Thameslink Programme (TLP) is 
Network Rail’s (NR) largest infrastructure 
enhancement project at £4.6bn and has 
sustainable development at the heart of 
the programme. Thameslink’s vision is to 
“deliver transport benefits to budget that 
represent value for money and create an 
overall positive effect on the community 
and the environment.” 

TLP is special because it is leading NR and the 
industry for its approach in engaging senior 
leaders and working collaboratively with partners 
to embed sustainability across the project and 
supply chain. It is the first project in NR to achieve 
ISO14001 certification of its Environmental 
Management System (EMS); it is pioneering new 
concepts such as biodiversity offsetting and green 
infrastructure, which has attracted international 
and national attention; and is being used as a 
model for NR, industry and the government. 

Thameslink is also breaking boundaries  
through its work in employing and training  
local workless people, recruiting apprentices  
and running a number of community 
engagement events with environmental  
and social benefits. The programme’s success  
is reflected in outstanding performance,  
achievement of some of the highest CEEQUAL 
scores across the industry and a number of 
internal and external awards. 

Sponsored by  

FEATURED FINALIST: Thameslink Programme

SUSTAINABILITY
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Ministry of Justice Estate Directorate 
(MoJED) has developed a set of tools 
for collaborative working, best practice 
procurement, fair treatment of its supply 
chain and proactive project management 
– delivering significant cost savings year-
on-year for the last five years and reducing 
procurement time and cost. 

Using openbook processes has allowed the 
MoJED to get best value for money with each and 
every bid it runs. It ensures that main contractors 
are dealing fairly with tier two and tier three 
suppliers. Establishing a five year alliance allows 
MoJED to develop strong working relationships 
with its construction partners. Experience is 
retained and the expertise developed can be 
marketed globally. 

At the start of each project, each partner is 
provided with a set of continuous improvement 
tools. The tools allow the MoJED to work with 
each partner, review performance and look to 
improve. At the end of each significant project, 
a lessons learned exercise is completed with the 
project team and significant reports are shared 
with every partner in the supply chain.

One key project management tool is the buffered 
project programme plan which is the centrepiece 
of their collaborative approach. Working 
together with contractors, any slack is eliminated, 

enabling challenging targets to be agreed. Close 
management of progress provides hard data, 
identifying opportunities for improvement and 
helping the team to work towards excellence 
in delivery across all projects, for all clients. 
Feedback compares performance through 
KPIs and encourages healthy competition. An 
annual awards scheme recognises and rewards 
excellence. Where appropriate, MoJED deploys its 
dedicated lean training specialists who fashion 
anything from basic training in lean construction 
from tradespeople to senior project staff.
 
A similar continuous improvement approach 
is taken with Health & Safety, where MoJED’s 
dedicated team complete a near miss or 
reportable accident review each time it is notified, 
seeking not only to address the problem but also 
to ensure that practice is changed so there is no 
repetition of the incident. 

MoJED fosters a culture of high performance 
throughout its supply chain, which benefits all 
parties. It helps its delivery partners to learn, 
develop expertise and to deliver with increasing 
success across all their contracts. Other 
government departments recognise MoJED as a 
thought leader and benefit from their expertise, 
taxpayers see better value for money, courts and 
prison staff, users and the general public benefit 
from projects which deliver safe, secure and 
pleasant environments to work in.

Judges’ comments

The Ministry of Justice Estate Directorate 
works closely with their supply chain to  
make better collective decisions, with clear, 
client-driven encouragement.

The whole supply chain is involved in a 
collaborative, federated model, where there 
is a common plan, guided by an established 
strategy based on ‘better for less’.

The proactive approach to shared problem-
solving and risk management leads to better 
supply chain engagement and ultimately 
improved delivery all round.

SUPPLY CHAIN OF THE YEAR
WINNER 2014 

FINALISTS
■   Crossrail Supplier Performance Assurance: Crossrail
■   Galliford Try Construction – Building Division: Galliford Try
■   Ministry of Justice Estate Directorate: Ministry of Justice

Sponsored by  

Ministry of Justice Estate Directorate
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Manage assets across their full lifecycle using BIMXtra

  Asset information link 
   to intelligent visuals

  Cloud based with
   secure PC and mobile
   access

  Central revision
   controlled digital
   information hub
   provides access to all

  Operates in 2D & 3D
   from BIM or IFC

  Suitable for New Build
   or Existing Projects

www.clearboxbim.com +44(0)800 085 9872

Asset      Location      Documentation      Intelligence

“Game changing products 
for the built environment”

  
   Space Planning
   Multimedia
   Consulting

BIMXtra

Deliver improved performance in the creation & management of your assets

The concept for Optimum Schools was 
devised by Galliford Try (GT), to meet the 
challenge of building “cost effective, great 
schools at pace”, set by the Education 
Funding Agency and James Review (2010-11).

GT and Scott Brownrigg Design Research Unit 
were partners in developing this innovative 
approach to school design and construction, 
with the express purpose of reducing the historic 
benchmark cost of school buildings by c.30%, 
delivering quickly, without compromising design 
and build quality.

Central to Optimum Schools was the early 
collaboration of an integrated design team and 
supply chain, enabling bespoke solutions to be 
developed to respond to user requirements and 
site constraints.

GT approached their supply chain in a fully 
collaborative way, inviting key suppliers in an 
open forum to discuss the principles, and how 
their products and expertise could contribute. 
This engagement, well before design freeze, led 
to a rethink of construction methodology, with 
greater savings and efficiencies.

Well-developed relationships and regular 
collaboration with a range of suppliers enables 
them to achieve best value. The fundamental 
premise of their supply chain strategy is that they 
engage with their supply chain partners early, 
and actively work to maintain those relationships 
throughout the duration of contracts.

Sponsored by  

FEATURED FINALIST: Galliford Try Construction – Building Division

SUPPLY CHAIN OF THE YEAR
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O’Donovan Waste Disposal is committed to 
the training and development of its staff 
in order to improve the services it offers to 
clients and to operate more sustainably.

It is an independent, family-run company with a 
very strong team ethic, and passionate about the 
waste industry and about working sustainably.  
To achieve its ambitious goals, the company 
invests heavily in its entire staff, by training and 
ensuring that everybody feels they are a valued 
member of the team.

O’Donovan encourages employee contributions, 
which helps motivation and commitment to 
the company’s values. Every Friday, all office 
staff enjoy a free lunch as a small reward for 
another week of hard work! By involving the 
whole team in new processes, everybody within 
the organisation has become more vigilant and 
aware of how they, as individuals, can do more. 

Through managing director, Jacqueline 
O’Donovan’s leadership, O’Donovan became one 
of only eight companies in London first to achieve 
the Transport for London (TfL) FORS gold standard 
accreditation. O’Donovan ensures all its drivers 
have Certificate of Professional Competence 
training and has now started rolling out its own 
CPC driver training program.

O’Donovan has worked hard to improve staff 
understanding and awareness of fuel efficiency 

and carbon reduction. This has led to higher 
participation in staff training and e-learning  
and resulted in the reduction of vehicle idling  
by 50%, as well as reducing fuel consumption 
and emissions. 

Since working with Skills for Logistics, the Sector 
Skills Council for the UK’s freight logistics 
industries, O’Donovan has identified skills gaps 
and implemented development programmes to 
mitigate them. A new performance management 
system ensures jobs are performed effectively 
and aligned with business goals and KPIs. 

An average of £5,000 per vehicle was spent in 
2013 and the company has recently invested 
£500,000 in new equipment for its Scrub Lane 
facility to help it operate more sustainably. 
O’Donovan launched their Greener Vision 
Strategy to minimise environmental impact and 
has reduced its carbon footprint by 8.5% so far. 

O’Donovan is collaborating with Transport 
for London (TfL) and the Metropolitan Police 
to improve the level of safety for both their 
drivers and vulnerable road users. Through their 
company driver training plan, O’Donovan runs 
‘exchanging places’ events, allowing cyclists 
and drivers to gain an understanding of their 
respective challenges. Drivers also receive 
Crossrail safety training and O’Donovan was 
selected to pilot and feedback on Crossrail’s  
new e-learning initiative for refresher training.

Judges’ comments

O’Donovan retain this award for the second 
year running because they are clearly 
passionate about taking the lead in this 
industry. They are committed to training and 
promoting skills, ensuring professional drivers 
are recognised and accredited – to the point 
they have developed the first set of knowledge 
and skills standards within their industry.

The panel were particularly impressed by 
O’Donovan’s commitment to collaborating 
with others, including mentoring their 
competitors.

LEADERSHIP & PEOPLE 
DEVELOPMENT
WINNER 2014 

FINALISTS
■   Building Lives CIC
■   Crofton
■   Galliford Try Construction –  

Building Division
■   Lift & Engineering Services Ltd
■   O’Donovan Waste Disposal

Sponsored by  

O’Donovan Waste Disposal
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Crofton recognizes that its staff are its 
most important asset, and since inception 
in 2000, has worked to provide training and 
employment opportunities not only for its 
own employees, but for upcoming talented 
young engineers. 

The company has promoted five employees to 
Associate level, and taken on four apprentices 
this year as part of its involvement with the 
Technician Apprentice Consortium; as well as 
offering work experience opportunities for a 
number of budding young engineers.

Crofton also demonstrates strong leadership 
abilities, with its forward-thinking Employee 
Share Trust initiative, to ensure the company 
continues to thrive long after the current 

management team has departed. The company 
is influencing industry opinion on all levels, 
through public relations activities and as 
members of high profile committees, such  
as the Technician Apprenticeship Consortium  
and Bank of England panel.

These key attributes highlight Crofton’s 
successful approach to building a strong 
consulting engineering business in an  
increasingly competitive marketplace.

Employees are at the heart of Galliford 
Try’s business – they allow it to operate 
efficiently, enabling innovation and 
adaptation to the changing needs of the 
environment. Therefore leadership and 
people development is really important. 

Fostering talent and supporting people at 
every stage of their careers, through training, 
further development, leadership and community 
engagement is central to the business ethos, 
and is supported by a range of development 
programmes and organisational processes.

Galliford Try firmly believe in giving something 
back by boosting the local economies in which 
they work. They do this by creating employment 
within its supply chain, raising awareness of 
careers in construction via school engagement 
and national events, and directly support good 
causes. Further, they appreciate the importance 

of providing apprenticeship schemes – vital to 
encouraging the next generation of recruits to 
the industry.
 
Galliford Try has board level commitment to 
training and personal development, and allows 
individuals to shape their careers through an 
extensive range of learning programmes. This 
also contributes to ensuring understanding of 
best practice health and safety measures and 
environmental impacts associated with the 
business. For 2013, the Group invested £2.4m 
into training and development, with 11,142 
training days provided against a target of 8,000.

LEADERSHIP & PEOPLE 
DEVELOPMENT

Sponsored by  

FEATURED FINALIST: Crofton

FEATURED FINALIST: Galliford Try Construction – Building Division



29Constructing Excellence in London and the South East  |  Awards 2014

Upskilling their workforce and driving up 
standards is a key tenet of the company’s 
culture of continuous improvement and 
competitive edge. They invest heavily in 
training and development, for which they 
have received awards and recognition 
previously.

In 2013, faced with a growing need for a solution 
to a problem, they proactively developed and 
commissioned bespoke training courses to 
underpin their goal of being a leading SME lift 
company. In an inherently dangerous trade it is 
important to the Directors that all employees 
have the best possible opportunity of safely 
returning home each evening.
 
Working with other organisations such as the 
Lift & Escalator Industry Association and St John 
Ambulance they have provided employees with 
a training opportunity that is not available in 

other peer and competitor companies. Through a 
number of voluntary roles senior managers help 
to disseminate this knowledge as best practice.
 
The effort of Lift & Engineering Services has 
been recognised through a British Safety Council 
award at the highest grade achieved by a lift 
engineering company and they believe that to 
be recognised by the industry regionally and 
nationally in Constructing Excellence awards 
will communicate to others the importance of 
proactive best practice.

LEADERSHIP & PEOPLE 
DEVELOPMENT

Sponsored by  

FEATURED FINALIST: Lift & Engineering Services

Learn how to take full 
advantage of BIM
The College of Estate Management (CEM) is a 
leading provider of supported online learning for 
Real Estate and Construction professionals.

Find out more
www.cem.ac.uk/bim
email BIMtraining@cem.ac.uk
or call +44 (0)118 921 4774

In partnership with Rapid5D, we have created
a range of BIM courses to meet your needs. 

All of them are highly interactive using videos and animations:

➜ our short-course will give you an introduction to BIM and the use of BIM protocols
➜ competency training provides hands-on experience of using BIM models and 

databases for estimating and cost management activities
➜ the full academic module enables you to obtain a 20 credit Level 6 academic award.

Our courses will equip you with the skills to:

➜ understand the main benefi ts and challenges of working on a 
BIM-enabled project

➜ talk knowledgeably with BIM experts
➜ produce estimates, cost plans, time schedules and associated 

reports using a 3D project model and cost database.

25370-SECBEwinAward-HalfPage-100614.indd   1 10/06/2014   16:24



FINALISTS
■  ARCH-angels Architects Limited  
■  Cheesmur Building Contractors
■  EBS Elk Ltd
■  Lift & Engineering Services Ltd
■  O’Donovan Waste Disposal
■  Provelio Ltd

SME OF THE YEAR
WINNER 2014 

Sponsored by  

Lift & Engineering Services (L&ES) celebrated 
its 30th anniversary in 2012. L&ES are one 
of the few remaining British owned lift 
companies manufacturing the only lift cars to 
carry the prestigious Made in Britain marque.

With manufacturing operations in the West 
Midlands, and now larger premises in London, the 
company’s 62% growth is outstanding – up from 
£6.5m in 2011 to £10.56m in 2013 with a growth 
in employees over that period of 26%. London 
is now the fastest expanding branch with 6 new 
employees, including an apprentice engineer and 
still recruiting.

Growth has been underpinned by continuous 
improvement in all aspects of the company 
addressing people, processes, management 
of performance, improvements in customer 
satisfaction and adopting best practice and 
new ways of working, often in collaboration with 
customers or suppliers.

In 2013 L&ES engaged top class industry trainers 
to develop a bespoke programme at the National 
Lift Tower in Northampton. The Tower simulates 
situations with high-speed, high-rise lifts that 
engineers could not get on live buildings. The 
£35,000 investment has enabled the company 
to address falling performance, having identified 
industry-specific skills gaps in NVQ qualified 

engineers. By integrating subjects e.g. risk 
assessment and first aid in live lift shafts and 
motor room environments and creating bespoke 
asbestos safety training, L&ES deliver improved, 
relevant courses and plug identified skills gaps.

An essential ingredient of growth has been the 
continuous improvement in the qualifications 
and training of the team and ensuring the right 
people are in the right roles. To set an example 
their managing director, who joined the family 
business at 16 with no qualifications, has 
recently acquired an NVQ2 in environmental 
management and an NVQ5 in business 
management. Female employees are 15% above 
industry average and one senior manager won a 
‘Female in Engineering’ award in 2013.

An early adopter of computerised integrated 
management systems and wireless 
communications technologies to capture data 
from site directly into a Liftdata management 
system, L&SE are always seeking to implement 
innovative working methods to increase 
efficiency and provide a competitive edge.

The company has an impressive set of ISOs, 
accreditations and awards and their culture 
remains very much one of change and 
development for the better – for their employees, 
customers and the company.

Judges’ comments

This was a unanimous decision amongst 
the judges – Lift & Engineering Services 
not only meet the criteria of this award, 
but a passionate presentation from a local 
manager, clearly demonstrates how much he 
cares about his role in the business.

L&ES demonstrate strong commitment to 
staff development, involving all employees, 
both admin and operations.

Their Liftdata platform is innovative and just 
one of the initiatives that has led to a full 
order book, which is impressive considering 
the competitive market they are in, which is 
dominated by multi-nationals.

L&ES are proud to be the best British supplier 
of their services in the UK, made possible 
by their investment in people, growth and 
training strategies.

Lift & Engineering Services
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Leading the way in our sector by being
safer, greener and more efficient

Skip hire tipper lorries grab loaders recycled aggregates rolonofs 
road sweepers demolition waste collection aggregates plant hire 

waste transfer station …our services

Markfield House, 82 Markfield Road, Tottenham, London N15 4QF Tel: 0800 731 3332
www.odonovan.co.uk

O’Donovan Waste Disposal is one of 
London’s leading waste management 
companies, specialising in construction 
and demolition waste. Based in Tottenham 
and with more than 50 years’ experience 
in waste disposal, O’Donovan offers a 
wide range of services including skip hire, 
waste management, recycled aggregates, 
roadsweepers, and demolition services.

O’Donovan is an independent, family-run 
company and as such has a very strong team 
ethic. What makes the company stand out is its 
commitment to its team and to providing an 
excellent service to its clients. It’s passionate 
about the waste and construction industry and 
about working sustainably. In order to achieve 
its ambitious goals and in order to operate to 
standards above and beyond that required, 
the company invests heavily in its entire staff 
through training and ensuring that everybody 
feels they are a valued member of the team.

As testament to how teamwork has helped  
the company to thrive on every level,  
O’Donovan has recently been awarded the  
Fleet Heroes Commercial Vehicle Management 
Award, the Leadership & People Development 
Award at the Constructing Excellence in London 
and the South East Awards 2013 and again in 
2014, and FORS Gold Standard accreditation for 
the third year running. Managing director for the 
company, Jacqueline O’Donovan also won the 
Irish World’s London Business Woman of the Year  
in 2012.

SME OF THE YEAR

Sponsored by  

FEATURED FINALIST: O’Donovan Waste Disposal



ACHIEVER OF THE YEAR
WINNER 2014 

Sponsored by  

Fred Mills is an experienced procurement 
manager. He enjoys working closely with 
the client, cost consultant, design team 
and supply chain to achieve a successful 
outcome in the preconstruction stage. 

Fred has made an outstanding contribution across 
two key areas of Osborne’s business. As a bid 
manager, he has made a significant contribution 
to improving the strength and quality of the order 
book, and increasing Osborne’s win rate from 1 in 
8 three years ago, to better than 1 in 3 today. But 
it is Fred’s conviction in the benefits of BIM that 
marks him out as an award winner.

Fred is a champion for BIM, both inside and 
outside of Osborne’s business. Fred worked with 
his friend, video production expert Tom Payne, 
to secure funding to develop a definitive online 
video resource for BIM best practice designed to 
bring clarity and understanding to BIM.

Fred believes that video is a more pervasive 
medium for inspiring change and educating 
others. He recognises the challenges involved in 
changing the way the construction industry works 
and the need to adopt a multi-channel approach 
appealing to a broad spectrum of people. 

Fred’s B1M or ‘BIM one million’ initiative www.
theB1M.com is a platform for sharing experiences 
in implementing BIM. The B1M principles are: 
Share, Inspire, Unite, Simplify, Equality – giving 

everyone the chance to learn from and contribute 
to this resource regardless of size, role, experience 
or geographic location.

Membership is free and members receive an 
e-newsletter every two months. The stats on 
the homepage track video views and member 
numbers. This is a growing online resource that 
will establish a legacy – designed to inspire 
millions and help mobilise BIM adoption  
around the world. This is YouTube for BIM.

Fred’s passion for BIM has been reflected in  
his day job at Osborne. Using his BIM network,  
Fred secured SECBE funding and expertise to 
support the first BIM training programme for 
Osborne’s supply chain. 

In the last 12 months, Fred has organised and 
delivered two industry events promoting BIM, as 
well as presenting at events organised by others. 
He has built a social media network of 1,300 
followers, ranging from students to industry 
leaders and universities to private companies, 
extending the BIM influence beyond that 
which could be achieved through conventional 
networking alone. 

Fred has achieved all of this with only a handful 
of years of experience, a disarming level of 
modesty, and a conviction that personal  
action and example is the way to deliver 
change and improvement.

Judges’ comments

Fred’s entrepreneurial approach, combined 
with his innovative application of social 
media has established him as one of the 
pioneers in communicating the BIM agenda.

He has engaged and earned the support of 
his organisation and wider industry bodies. 
His holistic approach to the ‘BIM one million’ 
initiative and that of bid management 
indicates Fred is a strategic, methodical and 
thoughtful individual. The outcomes and 
benefits of Fred’s influence are clear and 
measurable, impacting not only on the success 
of his own organisation, but also that of the 
sector, nationally and internationally.

Fred Mills, Osborne
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ACHIEVER OF THE YEAR

Sponsored by  

Steven Hale formed Crofton in 2000 with 
a vision to create an engineering services 
consultancy that embodies industry 
learning while delivering high quality 
services. Strong leadership has been 
essential in driving forward the growth 
of the company. Crofton personnel has 
increased 44% since 2012, with many 
new recruits joining as apprentices 
and school leavers, rewarded for their 
hard work and achievements through 
promotion to more senior positions. 

Steven recognised early the need to train  
up engineers to competently undertake  
the new BIM approach to building design  
and invested over £36,000 in software and  
IT infrastructure. Now, as the BIM wave 
sweeps across the construction industry, 
Crofton is reaping the benefits of being  
an ‘early adopter’.

Steven is regarded as a thought leader for 
consulting engineers – regularly asked by 
the trade press to comment on issues such 
as succession planning, BIM, The Green 
Deal and political and financial issues facing 
SMEs. Steven is on the judging panel for the 
International Building Press (IBP) and the H&V 
News awards and also participates in industry 
discussions, most recently for Construction 
News on the future of BIM.

Steven is involved with industry influencing 
lobbying groups, including the Bank of 
England SME panel and was invited to join 
the new the Association for Consulting and 
Engineering (ACE) SME forum in 2012.

Steven champions engineering as a career 
option for young people. Crofton is one of five 
companies on the steering committee of the 
Technician Apprenticeship Consortium. As part 
of this programme, four apprentices joined 
Crofton in 2013, where they are mentored by 
senior engineers and can experience a variety 
of projects during their training. Crofton is 
expecting to take on at least two apprentices 
each year. 

Crofton ensures all employees benefit from the 
company’s success and Steven is establishing 
an employee share trust, to provide a career 
pathway and directorial opportunities.

Judges’ comments

Steven’s enlightened leadership allows his 
‘ceiling’ to become the floor for someone 
else taking on the next phase for the 
organisation. It’s clear he is driven by the 
pursuit of excellence rather than personal 
remuneration, all the while reinvesting in 
ensuring his business continually improves.

Crofton is characterised by Steven’s drive, 
ambition and beliefs and his investment 
has ensured a strong and lasting legacy for 
everyone who works there.

HIGHLY COMMENDED 2014

Steven Hale, Crofton

Steve has worked with Waterloo Air 
Products Plc for over 14 years, after a  
4 year apprenticeship as an Architectural 
Craftsman. Joining as a Skilled Operative  
on the Shop Floor, he has progressed 
through various departments and 
developed his skills and experience. 
Steve always believed that working in 
collaboration with a client, especially on  
the larger projects, would help make 
the project flow easier and with less 
interruptions.

Last year his role took on an unexpected turn 
when he stepped into the role of managing a 
key project involving a high quantity of product 
variance, in a mixture of settings with a variety 
of fixings. 

During this project Steve has been able to prove 
how collaboration can lead to improved results 
at a lower unit cost. Steve sat with the engineers 
and highlighted where there were differences 
between the drawings, the schedule and the 
schematic; proactively managing communication 

lines between consultants, site engineers and 
Waterloo to ensure constant progress and rapid 
turnaround of improvements. Working in this 
way, he easily identified problem areas and 
offered technical solutions and improvements  
to the design.

Ron Edmondson, MD of Waterloo comments 
“What has really impressed us and our customers, 
has been the way Steve has inspired a truly 
collaborative approach between Waterloo  
and the client.”

FEATURED FINALIST: Steve Skillett, Waterloo Air Products



BIM PROJECT OF THE YEAR
WINNER 2014 

Sponsored by  

HMYOI Cookham Wood near Rochester, Kent 
houses young offenders. The project involved 
the construction of a 3-storey stackable 
concrete pod houseblock and a new 2-storey 
education building and was the first 
Government BIM Early Adopter project and 
arguably defined what Level 2 BIM is today. 

It was a steep BIM learning curve from the 
outset, balancing the various BIM maturity levels 
of team members, while minimising adverse 
impact. However, the partnering ethos of the 
PPC2000 contract lent itself to the adoption of 
BIM –adapting existing processes to place BIM 
at the core: learning to apply, do, review, innovate 
and re-apply; and revising working practices to 
create efficient issue resolution and processes.

A BIM Execution Plan (BEP) was developed 
from scratch, detailing the efficient use of 
compatible, cross-discipline federated models 
with comprehensive data, clash detection, and 
defining the procedure for model exchange. 

The team used a virtual walk-through and tagging 
process to review live design issues which proved 
more efficient than automated clash detection. 
4Projects 3G provided a secure collaborative 
platform to exchange/share 3D model information.

The 3D model allowed non-technical personnel 
to understand and contribute to the scheme early 
in the process. This drove operational FF&E cost/
time efficiencies and supported the preparation 

of new operational staffing regimes – achieving 
cost savings of £850k.

BIM delivered project design co-ordination 
improvements resulting in: reduced risk and 
increased certainty of outcomes; improved clarity of 
design; streamlined construction; and transparent 
end-user operation. Increased design confidence 
enabled the team to fully exploit design for off-site 
manufacturing. The houseblock cell pods were 
formed as three-sided boxes, resulting in a reduced 
building footprint, while BIM ensured the pods 
were manufactured to the correct dimensions and 
specification. A subsequent establishment report 
records fewer defects than expected for this type 
of scheme. Off-site manufacturing delivered a £26k 
saving, against an allowance of £36k. The design 
resulted in a reduced programme of 44 weeks – 
delivering time and overhead savings.

The incorporation of BIM, alongside other 
initiatives, contributed to savings made at HMYOI 
Cookham Wood, which when benchmarked were 
approximately 20% of the total build cost. 

Cookham Wood’s impact reverberates throughout 
the industry. The team sought to identify lessons 
learnt from the outset and this continued 
throughout the project – changing the way in 
which some deliverables were approached and 
provided live feedback to the industry. These 
have provided some of the foundations for the 
development of PAS 1192-2:2013, which informs 
best practice guidelines used by the industry today.

Judges’ comments

This is a compelling example for the future of 
the industry. The client provided a clear vision 
and the benefits of BIM were extended into 
the operational phase.

Cookham Wood demonstrates that ‘legacy’ is 
not just about the project. The commitment 
from this team is the basis for a new rule 
book for the design and build industry.

Her Majesty Young Offenders Institute (HMYOI) Cookham Wood  
New Houseblock and Education Facility
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FINALISTS
■   Berewood Primary School: 
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Engineering
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for Ground Treatment – Tunnelling 
Interface: Transport for London
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Victoria Station Upgrade (VSU) will 
provide larger ticketing facilities, step-free 
access, reduced journey times, congestion 
relief and extend station life by 75 years. 

The complexity of task, in the middle of one 
of London’s busiest stations, with new tunnels 
constructed between existing tunnels, lying 
at varying levels – between London clay and 
overlying, water-bearing river terrace gravels 
– required the team to use BIM as the ‘single 
source of truth’. 

The VSU model encompasses the entire 
project and incorporates 18 discrete, but 
interacting, design disciplines. The BIM 
working process was built around collaboration 
between the client and a federated project 
supply chain and included:
■  a unified data creation system for 

management and sharing 
■  developed design procedures/ 

CAD guidelines
■  a ‘shared pain/gain’ contract 
■  co-located design teams 
■  application of bi-directional model data 
■  linking modelling tools 
■  engineering analysis software.

3D printing technology was used to generate 
physical scale models, interactive PDFs – 
significantly improving the project team’s ability 
to communicate their design and construction 
intentions. As the project moves into the 
build phase, the richness of information has 
improved the contractor’s ability to understand 
and resolve details and communicate change. 
It also enables the team to check work against 
specifications and validate anomalies. 
 
BIM has hugely enhanced predictability of 
works interfaces and directly contributed to an 
improved – and improving – safety performance. 

The project’s approach to data management 
has meant it’s currently rated within TfL at 
being close to BIM maturity level 2, with 
lessons learnt being shared with future 
projects and external parties.

Post-completion, the model will provide TfL 
with an accurate record of assets – those 
belonging to third parties as well as its own. 
Containing spatial and technical information, 
including object libraries, the model will 
assist TfL in managing the maintenance and 
operation of the asset throughout its life. 

Judges’ comments

This project evidences a truly collaborative 
engagement by the whole team. The 
strong interaction between the site and 
design teams has contributed to the 
predictability of the outcome, not only in 
terms of cost and schedule but also in the 
management of risk and health & safety.

The Victoria Station Upgrade project 
adopted BIM way before others were even 
recognising the value and contributed 
significantly to assessing the feasibility  
of the scheme.

HIGHLY COMMENDED 2014

LUL Victoria Station Upgrade
BIM for Ground Treatment – Tunnelling Interface

BIM PROJECT OF THE YEAR

Sponsored by  

SECBE is the lead partner in a European funded project providing free business support to South East 
SME’s to promote understanding and implementation of BIM and Government Soft Landings.

If you are a client, Tier 1 or Tier 2 contractor and would like us to work with you and your supply chain, contact:  
Julian Carter 0118 9207 206 Email: Julian@secbe.org.uk | www.secbe.org.uk/futurefit

National Federation of Builders

This project is part-funded by the European Regional Development Fund 2007-2013

Future Fit advert.indd   1 20/06/2014   13:57



Cleaner Seas for Sussex Project

PROJECT OF THE YEAR
WINNER 2014 

Sponsored by  

Driven from Europe but vociferously 
opposed by local residents, the question 
was not ‘if’ the project went ahead but 
‘how?’ The project had to ensure that the 
95 million litres of wastewater generated 
each day by communities along the 
Brighton, Hove and Peacehaven coastline, 
met the latest European standards.

Having taken twelve years to secure planning 
approval and four years of construction, this 
£300m environmental improvement scheme 
meets European regulations, was on programme 
and budget, and is part of the community.

Each element is an engineering feat in its own 
right – with 9.1kms of 2.44m internal diameter 
tunnel; A 2.5km outfall (500m tunnelled with 
underwater retrieval of the boring machine ); 
three architecturally significant structures – 
including the largest green roof of its kind in 
the UK; treatment works handling 95m litres of 
wastewater every day; three pumping stations 
with 17.5m diameter shafts 34m-46m deep and 
nine connection shafts up to 45m deep. 

The project required a diverse range of 
disciplines from marine to turf growing, working 
collaboratively on often very constrained sites. 
Last planner programming techniques provided 
predictability and productivity, creating a 
positive, one team approach between client, 
contractor and sub-contractors. 

3D modelling was critical to the co-ordination 
of 20+ design sub-contractors on constrained 
sites. Space was maximized, potential conflicts 
identified and design efficiencies realised through 
early sub-contractor engagement Co-locating the 
client project team with the contractor and early 
integration of Southern Water’s operational staff 
ensured a smooth transition from construction to 
commissioning.

Throughout planning and construction, the team 
aimed to minimise impact upon local residents 
and businesses. Comprehensive community 
engagement, alongside a dedicated website, 
school, councils and community group talks, a 
regular newsletter, FAQs, a visitor centre and over 
2,000 site tours, transformed objectors into avid 
supporters. A National Skills Academy delivered 
training across the project and leaves a local 
skills legacy. 15 hectares of open space has been 
created for the community to enjoy, along with 
new habitats to enhance ecological diversity.

The exemplary Health & Safety culture resulted 
in a 12 monthly AFR of 0 with over 3.5 million 
man-hours worked without a RIDDOR and five 
consecutive gold ROSPA awards. The Considerate 
Constructors Scheme recognised the project’s 
performance in respecting the community, 
protecting the environment, securing everyone’s 
safety and caring for the workforce.

Southern Water now have infrastructure and a 
new treatment works with the most up-to-date 

technology, ensuring cost and energy-efficient 
operation, and reliability. The project has 
delivered cleaner seas for Sussex.

Judges’ comments

The turnaround in public opinion through first 
class community engagement and stakeholder 
management on a highly controversial scheme 
is a remarkable achievement. 

The project demonstrates high levels of 
technical competency across a breadth 
of disciplines, including architecture, civil 
engineering, tunnelling, safety management 
and environmental control – with close 
collaboration between all parties.

It’s a highly sustainable project from 
an economic, social and environmental 
perspective and its legacy is that it fully 
integrates into both landscape and community.
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FINALISTS
■   5 – 7 Giltspur Street, London: Gary 
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■   Chapel Street, Oxford: EBS Elk Ltd
■   Cleaner Seas for Sussex Project: 

4Delivery
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Mott MacDonald
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■   Medmerry Managed Realignment: 

Team Van Oord
■   Project Horizon –Surrey Highways: 

Partnership between Kier Services 
and Surrey County Council

■   The British Museum – World 
Conservation and Exhibitions 
Centre: Mace

■   The Place: Mace
■   UTC Reading: Kier Construction
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The Place is part of the London Bridge 
Quarter development, providing 
40,000m2 of premium office space. 

The building, designed by leading architect 
Renzo Piano has a complex cantilevered 
design and intricate substructure, which has 
helped mitigate the construction challenges 
above one of London’s busiest transport hubs.

There were complex interfaces because of the 
London Bridge location and Mace worked with 
key transport stakeholders, including London 
Underground, London Buses, Transport for 
London and Network Rail, to develop a robust 
logistics strategy to minimise disruption. Most 
of The Place’s construction continued 24 hours 
a day in a live, operational environment. 

It was an uncompromising schedule. The team 
knew they had to get the building up quickly, 
and safely, to hit their milestones. Top-down 
construction on The Place’s two cores – 
building up at the same time as excavating 
the basement – was the answer. This enabled 
The Place to reach its lowest and highest point 
on the same weekend, just 12 months after 
starting on site.

The relatively light foundations, limited by 
the network of London Underground tunnels 
and facilities beneath the site, meant that the 
building has a huge out of balance force. To 
correct this, the two concrete cores were built 
slightly out of plumb and realigned before 
completion as the building was loaded out. 

The project team always put the client first – 
from design stage, maximising the floor plate 
of the cramped site – through to occupancy, 
enabling tenants to move in on schedule. 

With a BREEAM rating of ‘excellent’ The 
Place does everything possible to reduce its 
environmental impact. Carbon emissions 
are estimated to be 60% less than a typical 
prestige office building. 

Almost every part of this project required 
innovative thinking, technical expertise, 
robust logistics management and meticulous 
planning. Cutting edge, non-linear analysis 
helped get the complex structure right, 
while BIM delivered design and schedule 
efficiencies, saving 10% on build costs. 

Judges’ comments

This is a shining example of an innovative, 
complex project where the team developed 
a highly technical solution and completed 
on time and within budget.

The three critical elements were planning 
and logistics, technical innovation and 
management of the programmed works. 
These were all undertaken with a high level 
of skill and attention to detail.

HIGHLY COMMENDED 2014

The Place

PROJECT OF THE YEAR

Sponsored by  

The £12.1m Project Pentrak, at 5 – 7 
Giltspur Street in the City of London, saw 
the construction of 4,650m2 of open plan 
offices, meeting space and a café with a high 
quality internal environment. It required 
the retention of three 1920’s era facades 
and two cores of the existing buildings – a 
former office building and public house 
(which had sustained bomb damage and 
undergone previous restoration) – to 
provide contemporary offices with modern 
IT infrastructure. The new structure was 
erected around the existing elements, 
followed by a Cat A and B fit-out.

The internal accommodation is a high quality 
internal environment for the occupants from 
the overall aesthetics of the space, finishes, 
workstations, break out spaces to the highly 
sustainable, energy efficient and automatic 
heating, cooling, ventilation and lighting 
installations.

The Client’s brief was to provide a dynamic office 
environment with an emphasis on a sustainable 
design solution within a defined budget. 

Partial rebuild as a single building internally to 
create open plan spaces and the integration of 
multi-service chilled beams with free cooling/
heating via ground source heat pumps and open 
source bore holes were significant developments 
in achieving the ethos of the brief.

FEATURED FINALIST:  
5 – 7 Giltspur Street, London
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This project involved the design and 
construction of a new university technical 
college for 14-19 year olds living in 
Berkshire. Designed to accommodate up to 
600 students, the creation of this unique 
building offers an innovative curriculum 
focused on engineering and computer 
science. Being the first UTC in the county, it 
not only has socio-economic benefits such 
as attracting young people to the Thames 
Valley and specifically training them in 
areas of industry shortage, it also sets a 
precedence for future educational facilities.

Despite tight financial constraints, which meant 
retaining as much of the existing structure as 
possible, comments received by visitors have been 
overwhelmingly positive and many cannot believe 
this was a refurbishment and not a new building.

This local project was delivered on time, within 
budget, accident free and created minimal  
waste. The high quality standard achieved  
has exceeded the client’s expectations. The 
team’s outstanding performance has resulted  
in Kier subsequently being awarded the contract 
to deliver UTC Oxfordshire.

Building on the working relationship with Activate 
Learning, Kier has also become an associate 
industry partner of UTC Reading and will 
support students interested in construction and 
engineering for years to come.

The British Museum houses an unparalleled 
collection dedicated to all world cultures 
from 2 million years ago to the present day. 
With over 6 million visitors, the Museum is 
the UK’s leading visitor attraction. Ensuring 
the Museum continues to develop as a 
world leader and international resource, it 
was decided its on-site operations needed 
to be rationalised and behind-the-scenes 
facilities modernised. 

Designed by Rogers Stirk Harbour + Partners and 
constructed by Mace, the World Conservation and 
Exhibitions Centre (WCEC) is one of the largest 
redevelopment projects in the British Museum’s 
260 year history. Located in the north-west 
corner of its Bloomsbury estate and Grade I listed 
museum, the Centre will provide a new major 
exhibition gallery, state-of-the-art laboratories and 
studios, world class storage for the collection, as 
well as facilities to support the Museum’s extensive 
UK and international loan programme. 

The project marks the first step in a 20-year 
masterplan for the museum to safeguard and 
enhance its collections. The building consists of 
five pavilions (one of which is below ground) and 
the design is sensitive to the British Museum’s 
existing architecture, whilst maintaining its own 
identity. The Portland stone and kiln-formed 
glass used on the pavilions are inspired by the 
materials of the existing buildings and the 
shaded façade subtly reveals the activities within. 
The mass and height of the pavilions create a 
transition from the scale of the Museum, to the 
more domestic scale of the predominantly 18th 
century properties in the neighbouring streets. 

This special project showcases how to build a 
complex design within numerous site constraints 
and involving a large number of partners 
including various conservation committees. 

PROJECT OF THE YEAR

Sponsored by  

FEATURED FINALIST: UTC Reading

FEATURED FINALIST: The British Museum
World Conservation and Exhibitions Centre
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WESTFIELD.COM/CORPORATE

Westfield work with the world’s leading retail and luxury brands to create  
a unique shopping and leisure experience. The Group manages every aspect  

of its portfolio - from design, construction and development to leasing,  
management and marketing – ensuring that its centres constantly meet  

the highest expectations of today’s retailers and consumers.

WORLD-CLASS LEADERS IN RETAIL DESIGN, 
DEVELOPMENT AND REGENERATION.

BUILDING
THE FUTURE
OF RETAIL

WESTFIELD

 WESTFIELD WORLD 
 TRADE CENTRE 

 WESTFIELD STRATFORD CITY  CROYDON DEVELOPMENT 

 WESTFIELD MILAN 

 WESTFIELD LONDON 
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