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� Kier Construction , Southern continually look to improve its 

service.

� This is achieved through new ideas and innovation brought about 

through good relationships with current supply chain members 

and also with new companies.

� The Government’s localism agenda seeks to improve cash-flow 

through the small, medium enterprise (SME) sector.

� We hope by providing the opportunity for the SME sector to 

understand the requirements to enter into agreement with Kier –

obtaining supply chain status – will assist in the Government’s aim.

� Kier run a tight ship with supply chain management.  We have 

many years of learning what benefits can be obtained from a fully 

working, effective and efficient supply chain. We want to share this 

with you so you choose to work Kier.

Programme overview
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The two-day programme will take companies through:

� the Kier pre-qualification process

�the Groups principles and standards

�introduce the real business opportunities that exist for successful 

applicants.

Programme overview
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At the end of the two-day programme companies will be given:

�supply chain ready certificate

�an application for Kier supply chain status

�a list of opportunities currently on offer at Kier

Supply chain ready
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Kier is one of the UK’s leading construction companies.  It is split into 

three main divisions; Construction, Services and Property.

Kier Construction provides comprehensive building and civil 

engineering services delivered through a nationwide network of 

locally managed businesses.

Introduction to

Kier Construction Kier Services Kier Property

Building Maintenance Property development

Infrastructure Facilities Management Property Investment

Overseas Environmental Homes

Specialist businesses Specialist businesses Associated businesses
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Kier has over 100 offices 

located around the 

country.

Kier Construction, 

Southern is based at:

•Aylesford, Kent

•Crawley, West Sussex

•Solent, Southampton 

The jurisdiction of the 

region starts from the Kent 

coast at Broadstairs along 

the South Coast to 

Portland in Dorset. This 

includes all counties south 

of the M25
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Introduction to

Kier Construction, Southern works in the following sectors:

•Governmental (central / local)

•Health

•Education

•Commercial and Industrial

•Civil

•Housing

In financial year 2011/12 the turnover was £140m
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Dan Harvey, Supply Chain Manager, works with counterparts across

the group to share experiences from the supply chain. He is also

responsible for processing the supply chain applications.

Within Southern supply-chain champions are located in each office.  

Their role is to manage ‘local’ supply chains, maintaining contact with 

members,  receiving sub-contractor assessments and visiting premises 

for inspections/audit.

Supply Chain
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The supply chain champions recommend companies to the pre-

construction teams who send out enquiries.  We do not use 

weightings as such. 

Jobs are placed via mini competition based on a number of things:

� Total value of the offer (price + any innovative ideas to reduce

cost)

� Clarity of submission (compliance with specification)

� Feedback from Site Managers

Supply Chain
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Applications to the supply chain can be made in two broad 

approaches:

1.Directly to Kier

Completing a Supply Chain Application form which asks for:

- Basic information - company details, company registration 

number

- Specific evidence of previous work

- Details of insurances

2.Through Constructionline:  www.constructionline.co.uk

Supply Chain
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Kier operates a Business Management System in compliance with ISO 

9001:2008.

We are obliged by this standard and our clients that we do what we can to 

prevent defective work.

Our Target Zero Defects initiative has been running for four years in which we 

have seen a significant drop in the number of defects at practical completion 

(PC).

TZD works with the design consultants to prevent repeatable snags/defects 

and also the supply chain to avoid workmanship issues.

Quality Control
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Quality Control

The site Manager will talk to you 

about defects that we have had in 

the past and show you a copy of 

the Target Zero Defect guide.  

This document sets out:

�Description of the defect

�The root cause

�Consequences of the issue

�Recommendations for 

avoidance 
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Kier operates a Business Management System in compliance with ISO 

9001:2008.  We are obliged by this standard and our clients that we 

check each ‘package’ of work.

We ask that each subcontractor checks their own work first.

�If you operate a BMS or quality management system, then we ask 

for copies of your quality control checklist.

�If you do not have one, you can use one of ours for your work.

�You must submit this to the site manager when you have finished 

the work.

Quality Control
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� The site manager will then undertake their own checks.

� There may be remedial work or the work will pass the site 

managers quality control check.

� The site manager then refers his judgement to the quantity 

surveyor who authorises appropriate payment.

Quality Control



Quality Control ~ a typical Brickwork quality control checklist, two page document
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The Kier site manager uses a 

device called a PDA. This 

device helps him:

•Take pictures of defective 

work or snags

•Send a copy of the picture to 

your email account (or he can 

print it for you)

•Have a record of all defective 

work or snags to help improve 

later builds.
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Insurances are dependent of the risk and value of subcontract. 

The following insurances are required by Kier:

�Employees Liability covered for minimum of £5m

�Public Liability covered for minimum of £1m

�Professional Indemnity covered for minimum of £1m (if carrying out 

design)

�Contractors ALL risk (dependent on value of work)

The key thing is that these policies are in place and up to date.  If 

there is variance in value covered then it can be dealt with on a case 

by case basis.

Please check proviso in your policy e.g. groundwork companies may 

be limited to a depth of 2m excavation.

Insurances



20

Kier, as part of the supply chain registration and pre-order will 

conduct financial checks:

How?

�You supply us with your full Company Name and Company 

registration number.

�We use a financial database called “N2 Check”

�This uses your accounts information that you are obliged to disclose 

to company house ~ this is publicly available data.

�N2 Check evaluates your past financial performance and gives you a 

score out of 100.

Financial checks
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Why?

�Kier use this to understand what the financial risk is.

�The service will say whether you are low-medium-high risk.

�It gives us a GUIDE only.

�It will also recommend a contract ceiling limit.

Financial checks
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Kier Supply Chain 

Management
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� Each Kier region manages their own supply chain, our one is applicable to 

the Kier Construction Southern Region 

� One supply chain across region covering work from Aylesford, Crawley and 

Southampton offices

� Subcontractor, supplier and consultant details are stored on the company 

Coins system and are available to all parts of the company

� Two new specialist supply chain lists being developed: 

• Scape Minor Frameworks – fast track projects up to £2million value for 

local authorities

• Social and private housing projects 

Kier Supply Chain
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� Supply chain prequalification

� Preferred routes

• Constructionline when accompanied by a current third party health and 

safety certificate as defined by the scheme

• Achillies building confidence

� Accepted

• Contractors Health & Safety Assessment Scheme (CHAS)

• One of the other Safety Schemes in Procurement (SSIP) approved 

schemes 

� Kier will shortly be commencing a programme where our central database 

is linked to Constructionline therefore all Supply Chain members will need 

to be members. This will allow for greater efficiency on data entry and will 

keep Kier up to date with any of your companies changes. 

Kier Supply Chain
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Kier Supply Chain
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Key Performance 

Indicators (KPIs)
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� Performance Scoring

Kier BRAG system

Issued to contracts teams on a quarterly basis

Ten criteria are scored from one to ten to produce and average score for 

the site performance

Minimum expected average for a supply chain member is 60%

BRAG scores for your company are available by request to 

southern.supplychain@kier.co.uk

Kier Supply Chain
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How does BRAG work?

Every subcontractor we use are scored on the following criteria:

1.Pre-order performance

2.Design and off-site works

3.Supervision (on and off-site)

4.Adherence to programme

5.Quality of workmanship and materials

6.Contractual / commercial attitude

7.Health and safety on-site

8.Health and safety management

9.Environmental awareness

10.Post practical completion – remedy of defects

KPIs
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Value Performance Definition

1 Failed Failed to honour quotation or subcontract (min 

score possible to register on Coins)

2 Unacceptable Showed no regard for Client, Kier & regulatory 

requirements or failed to achieve any degree 

of acceptability.

3 Poor Showed some understanding of Client, Kier & 

regulatory requirements but failed to achieve

5 Adequate Achieved the minimum standard for Client, 

Kier & regulatory requirements

6 Average Achieved slightly more than the minimum 

standard

7 Good Achieved a good standard

9 Very Good Achieved a very high standard 

10 Excellent Achieved an exceptionally high standard  

Key Performance Indicators
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Each quarter the Kier Site Manager is asked to complete a form that 

is sent to the office.

The Site team analyses the scores and reports back to the site 

manager. This data is analysed:

�Quarterly scores (and trends of scoring) of that sub-contractor on 

that project.

�An accumulation of scores by that sub-contractor since we have 

been working with them.

�Comparison analysis against others in trade

KPIs
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Why?

�This helps the Site Manager and the sub-contractor identify where 

performance is below par. Results are shared and discussed.

�It also helps the Estimating department understand which company

is performing, hence, who to send enquiries out to.

�It also assists in the on-going maintenance of our supply chain.
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� Supply chain members providing complex design and high-risk 

trades/services may be requested to go through the additional 

supply chain evaluation inspections.

� This can be through either Kier inspections or a compliant audit by 

Achilles:

More about Achilles can be found at www.achilles.com

Supply Chain Key Performance 

Evaluations
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� Overview 

� Achilles specialises in the auditing of suppliers for pre-qualification, 

focusing upon health & safety, environment and quality issues. It 

also offers social and ethical supplier audits that support corporate 

social responsibility related requirements. 

� The information generated as a result of an audit enables both 

procurement and compliance teams to manage their resources 

and supply chains more effectively because they can be confident

the information provided by Achilles has been rigorously assessed 

against industry best practice. 

More about Achilles (1)
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� Key benefits 

� Assurance that Achilles provides the appropriate level of rigor and 

scrutiny 

� Trusted 3rd party verification of supplier capabilities 

� Improvement plans agreed with suppliers for corrective actions 

� Performance in audits over time can be monitored 

� Achievement of continuous improvement.

More about Achilles (2)
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Kier Supply ChainHandout:

New form for new applicants to the Kier 

Construction, Southern supply chain.

This can be input electronically or in paper format

Basic Company details and contact numbers

IMPORTANT: Company registered number

Information about your trade and experiences

IMPORTANT: 

•How you prefer to receive the information

•What your design capability or arrangement to 

sub-let design

Operating area

Sectors you have experience in

Details of approvals

Details of past work

IMPORTANT: Be relevant, be recent and do not 

be afraid to attach extra pages

Details of insurances and financials



37

� Next steps

� Please complete the “New subcontractor information” form and return to 

southern.supplychain@kier.co.uk

� If not currently accredited to an SSIP approved scheme please make 

enquiries, if you need any assistance with this we are able to provide 

contacts

� Your details will be passed to the tendering teams within the region who 

will contact you when a suitable tender is available

� Please feel free to keep in contact

Kier Supply Chain

Daniel Harvey

Procurement Manager

Email: daniel.harvey@kier.co.uk

Tel: 01622 798700
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Questions


