
 

 

 
 

 

Workshop  Becoming Supply Chain ready 

Venue Isle of Wight College 

Dates 6th and 20th of March 2013.  Two day programme - 
attendance is required at both days 

 

 

Kier Construction would like to meet local companies on the Isle of Wight and 
help them to understand what it takes to become a member of their supply chain. 
 

The Group recognises the importance of supply chain management as a means 
of bringing together all the team members under a common goal, allowing 
involvement in the entire project lifecycle and developing the benefits of better 
management and more innovative solutions. The key to its success is the 
development of an open culture, involvement in the team process and sharing of 
rewards. 
 
If you would like to meet Kier management and find out what it takes to become a 
member of their supply chain, and receive help and support in order to 
demonstrate your capability to become a valued partner, then you should book a 
place on the following workshop.  
 
The two-day programme will take companies through the Kier pre-qualification 
process, the Groups principles and standards, and introduce the real business 
opportunities that exist for successful applicants.   
 
The standards that are required of Kier would also apply to the majority of Tier 1 
contractors. 
 
In addition to hearing from Kier, on Day 2 of the programme the Isle of Wight 
Council will present on what it requires of contractors on its’ supply chain and 
what the procurement process is. 

 

Delivered in partnership with the FLASH+ project, these workshops are entirely 

free to eligible* companies. The programme agenda for the two days is 

 



AGENDA 

 

6th March 2013:  Day 1 

• Kier Construction overview 

• PQQ and bid writing 

• Quality Assurance 

• Business basics 

• Supply Chain application process 

 

20th March 2013: Day 2 

• Isle of Wight Council on procurement process 

• Environmental requirements for the Construction Industry 

 

At the end of the workshop companies will be given a Supply Chain Ready 

certificate.  For free participation in these workshops, delegates must attend 

both days.  

 

To book your place email: julian@secbe.org.uk 

 
 
*Eligible businesses are Small to Medium-sized Enterprises (SMEs) with less than 250 employees and 
turnover less than Euro 50 million or a balance sheet less than Euro 43 million. Businesses should be 
within the Construction/Built Environment sector and be located in Sussex and Kent. 
 
 
About FLASH+ 
The FLASH+ project is part financed by the South East European Regional Development Fund 
Programme 2007 to 2013. The Department for Communities and Local Government is the managing 
authority for the European Regional Development Fund Programme, which is one of the funds 
established by the European Commission to help local areas stimulate their economic development by 
investing in projects which will support local businesses and create jobs. For more information visit 
www.communities.gov.uk/erdf 
 
FLASH+ has been designed to provide a range of free business support to help over 250 Small to 
Medium-sized Enterprises (SMEs) in the South East of England exploit high growth, low carbon business 
opportunities. The project will focus on the results from measurement, monitoring and evaluation of 
building performance and give businesses access to learning and best practice from cutting edge new 
build and retrofit projects via established trade and professional networks. These will be managed and 
coordinated by the SECBE. All FLASH+ delivery partners are committed towards equal opportunities and 
diversity, in accordance with the Equality Act 2010. 

  

 

 
 

 
  95% of delegates on a   
  Kent Kier Supply Chain 
  programme said the 
  workshops were very good 
  or excellent. 


