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Let’s start with an insult!

• “trying to be all things to all 
people”

• Check out Wikipedia (nearly 50!)  
– 周身刀,無張利 ("Equipped with knives all 

over, yet none is sharp")
– பல ெதாழில் கற்றவன் ஒரு 
ெதாழிலும் ெசய்யான் ("A man who has 
learnt many businesses will do none")



So what about BIM?

• It’s going to benefit everybody
• It will change briefing, 

procurement, design, building, 
engineering, commissioning and 
operation

• It WILL be “all things to all 
people”



Paul Morrell on BIM

• Sine qua non
• For those of us without a 

classical education:
“a necessary condition without 
which something is not possible”

• His legacy was to make it 
mandatory – ever wondered 
why?



How hard is it to ….

• Build a plane?
• Create a computer operating 

system?
• Design and build a car?
• Fill a supermarket with food?

• Information and data is critical (but 
it’s not all down to the client!)



Let’s unpack the term BIM

• “Building?” information, what about:
– briefing, 
– procurement, 
– design, 
– building, 
– engineering, 
– commissioning and 
– Operation

• “Modelling”, sure but what about:
– reports and studies
– minutes
– manuals
– tenders
– and all the other documents



The term BIM has no future

• Why?
• Because we will need to have a  BIMIM
• A Building Information Modelling 

Information Manager
• BIM needs to become so mainstream 

that it does not need to be mentioned 
(like CAD)

• BIM simply becomes “Information”
• The value is how we use that 

information



Getting value from 
information

• Every participant in the process 
must find a way of getting every 
piece of information that they 
produce into the BIM system

• It is not just for the major players 
e.g a model for the architect or 
clash detection for the builder

• This is why many clients still don’t 
see what is in it for them



BIM is about teamwork

• It cannot be left to each party to 
sort out its own information

• Until BIM fully matures it is vital 
that everything is co-ordinated

• That is why the BIMIM was 
introduced

• CIC Conditions of Engagement 
list the broad services



CIC scope of services

• Common data environment manager
• Project information management
• Collaborative working, information 

exchange and project team management
• Host the common data environment

• And this is not just something to bind in 
to a set of tender documents, it needs 
some REAL intellectual investment



Who’s up for BIMIM?

• Likely candidates:
– Consultant PM
– Contractor or Facilities Manager 

(appointed at the outset)
– Client’s in-house PM Team (for 

expert clients)
– Client’s Facilities Manager



Summary

• Education of the participants
• Take responsibility for what goes in and 

don’t wait to be asked
• Keep open minded about which party 

should be the BIMIM

• Why did Paul Morrell make it mandatory?
• In 10 years from now, graduates will 

never understand why we waited so long


