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What is Soft Landings worth to your organisation? 

 Reduced life cycle operating costs 
 Added asset value 
 Reduced capital cost through stakeholder engagement, reduced charges at late stage of 

project 
 Cutting project time – no alterations at last minute 
 BIM allows stakeholder engagement which means can be altered at design stage 
 Ability to engage stakeholders– get them to understand benefit although tangible figures 

are difficult to find 
 Added asset value for disposal or borrowing 
 Energy use targets 
 Incentivisation 
 Increased productivity  
 Improved staff buy-in could improve industrial relations and welcome future project more 
 Improved project team efficiency as spend less time afterwards resolving problems 
 Better track record would appeal to future construction teams 
 Reduce WLC and maintenance costs.  Buildings easier to maintain 
 Improve resident satisfaction 
 Reduced complexity – helps attract good construction team and reduces cost of risk.  
 Cost of procurement is lower if perceived to be low risk client 
 Maintenance teams (housing) say they spend more in first 5 years than thereafter.  Very 

resource intensive. Cost of resolving latent defects 
 Maintenance of new build given light touch as perceived as lower maintenance = failure few 

years down line. 
 IESE framework:  need to bring capex and opex together 
 Due diligence – testing what has been done 
 Central place of capturing lessons learnt.  Needs resource to feed forward 
 More consistent outcomes 
 More pull than push would be better.  More holistic brief  
 £25 million 
 Better buildings in concept (and in practice) 
 3 year post evaluation forces focus to prevent problems – but teams move on.  Resolve 

through procurement. 
 Better client engagement and relationship 

Barriers to implementing Soft Landings 

 Lip service.  Want the badge but nothing changes 
 Needs cultural change.  Training 
 Cost – perception of extra cost 
 Time 
 Standardisation – can be a double- edged sword 
 Capex v Opex 
 Time frame of spending money 
 Benefits come back over different timescales 
 First 12 months – restriction of JCT contract 
 Focus only up to completion 
 Blame game 



 Needs to be mandatory 
 Discontinuity – ownership/budgets 
 Organisational maturity 
 Inertia – resistance to change 

 

Top ‘10’ questions to ask before you start procuring 

(We have 31 – there are a number of similar questions, expressed differently.  I have included 
them all as some will resonate more than others) 

1. What are your organisation information requirements and asset information requirements? 
2. How does your organisation operate? 
3. Who are the key stakeholders?  Are they going to change? 
4. How to change culture?  What is the process? 
5. What targets should you have to drive the outcomes you want to achieve?  E.g. not volume 

house building 
6. What did we do last time?  What have we learnt? 
7. Who is responsible for taking feedback and feeding forward to future projects? 
8. Where to schedule a ‘lessons learnt’ exercise at several project milestones, not just at the 

end? 
9. Where does the Soft Landings Champion sit?  Cost,  Health & Safety or design team? 
10. Must the client be the Soft Landings Champion or can they hire someone to champion it? 

- maybe a bit of both:  client must provide leadership and continuity and take 
lessons to future projects; the consultant may be more focused. 

11. What is the need? 
12. What is the budget? 
13. When does it need to be spent? 
14. Is the business case solid? 
15. Is it repeat business? 
16. Lifecycle – how long do you need it for? 
17. Has it been aligned with your design strategy? 
18. Have we engaged with stakeholders effectively – and managed expectations? 
19. Who are the decision-makers? 
20. Why are we building it? 
21. What do we need it to do?  Benefits defined before procurement 
22. Identify end-user.  What do they need? 
23. What does success look like? 
24. Has customer satisfaction been defined? 
25. Have you identified constrained elements – key requirements that must not be value 

engineered out? 
26. How are you going to manage the building? 
27. What elements will you require in POE? 
28. Future use/flexibility? 
29. What is value calculation?  V= benefit over cost 
30. What is delivery timescale? 
31. What is organisation’s estate strategy – can silos better collaborate?  


